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'Toyota Tsusho Growth Strategy '::___;;;L:i*:’:"' ”ﬁBethe

Right ONE

Aiming for a higher dimension by combining our unigue capabilities

AEIl evate our
synergies to
Global Sout™ a higher di men

Q
)
Core\‘a\

Achieve growth by felevating our unique
competitiveness to andhi gh
hel evating our synergies t
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'Overview of the African  continent 4 ”ﬁBethe

Right ONE

Population is expected to reach

2.5 billion by 2050

u Population Projection
source: UN DESA Population Division
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. High economic growth rate
Source IMF 3World Bank 3JICA

Aroundla quarter of all UN u Comparison of Economic Growth Rates

Number of Countries 54 countries member nations (Sub-Saharan Africa vs. Advanced Economies )
Sub-Sahara Africa

. SR A d 1/6 of the global 8.0%
Population 1.5 billion people poplation (2024)
6.0%
Land area 30 million W e us s g son
c aME S 20%
Nominal GDP 3 trillion USD (2029) §  ranced
. Around 1/17 o 0% 01 2004 2007 \2b10 2013 2016 201§ f2022 2025 2028
GDP per Capltal 21000USD TLeusize of Japan(2023) O -2.0%
VehICIe OwnerShI A d 1/15 J o Forecast Values
p 40 per 1,000 people o epan 6.0% from 2024 Onward

rate

Source: World economic Outlook Oct. 2025
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'Business language and regional economy 7 1R Riqht ONE

p Business language b RECs Regional Economic Community

Official languages include both local and ETA frameworks in all directions
former colonial languages

EAC ECOWAS [

Economic Community‘%ll"'

East African
Community of West African States
AMember State 8 AMember State 12

o y; APopulation” 340 million APopulation 440 million

AGDP:0.35 trillion USD AGDP 0.6 trillion USD
SADC

Common Market for Southern African
Eastern and Southern Africa Development Community _"
AMember State 21 AMember State 16 ".’i‘, '
APopulation 680 million APopulation 400 million ‘@
AGDP 1.12 trillion USD AGDP 1.62 trillion USD

B Beyond these, there are also organizations such as the AMU (Arab Maghreb Union) and
CEMAC (Economic and Monetary Community of Central Africa)
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ﬁ Be the
Vs Right ONE
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'Our presence in Africa ”ﬁBethe

Right ONE

WITH AFRICA FOR AFRICA ‘,‘
kel J @cfao ~.
100years 170 history in Africa . 4’.‘K
y y < éﬁ‘
SN Countries ) m

IYEIN Companies # '

ZRNOVO Staff members
4 Business segments & f

. Trillion JPY revenue [N >+

(FY2024)
Healthcare 24

Green |
Consumer 4
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'Hlstory of Toyota Tsusho & CFAO in Africa P® BR(;;,Q;%ONE

Rooted i ' Over 170 Year s, cContr i

Toyota Tsusho CFAO

1852 Commenced business in Africa

1900 1887 Established CFAO S.A.
1913 Began distributing automobiles

1922 Commenced handling of cotton in East Africa
1933 Established Alexandra office
1950

1964 Commenced export of Japan-produced vehicles 1970 Commenced handling of Toyota vehicles
1982 Invested in iron plant in Egypt, and received

order for plant construction 1994 Partnership with Heineken

2000 Established Regional HQ in South Africa 2000 1996 Acquired Eurapharma
YleOa?I‘S 2001 Acquired vehicle distributors from Lonrho Plc 2002 Commenced IT business 170
2009 IPO(EuroNext) Years
2010 2010 Commenced handling agricultural/construction
2012 Signed MOU with Kenya gov equipment
2011 Commenced vehicle rental service
2012 Acquired shares i n CFAO, Francebs | argest trading c¢compa

2015 Completed geothermal power plant in Kenya 2015 Commenced retail business

2016  Toyota Tsusho acquired all shares of CFAO, making it a wholly -owned subsidiary

2017  Established Africa Division, the first business division centered on a region in TTC

2019  All sales/ marketing operations in the African market transferred from Toyota Motor Corp.
7 TOYOTA TSUSHO CORPORATION n




'Profit progression in Africa  business ﬁﬁsethe

Right ONE

Achieving robust growth surpassing the African market

Net Profit After Tax
* Africa Division, J

(Fiscal year / Unit: billion yen)

Y 55

Africads GDParogndé%bh rat e: 69.1

Our CAGR from 2016 to 2024: 395

26.0
14.0 15.3
10.1
m B
7

2016 !gi; 2018 2019 2020 2021 2022 2023 2024
B Source:IMF World Economic Outlook 7 TOYOTA TSUSHO CORPORATION n



' Africa Business Strategy 1 Expansion and Integration of the Value Chain _._-_;::3-:':"' "bﬁ\ Be the
Right ONE

Driving Business Growth and Creating Long  -Term Value through Value Chain Expansion

IMPORT, .-
WHOLESALE & Mobility  » Green Infra

LOGISTICS

RETAIL
(Downstream) = | =

T o

2 v |
. s . -
_ o e | 8
g 3 ‘ N
) & . gl
o o <
|
i
:“hl’.l.

ot
| oFwmack DUNOUAU
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'Overview of our mobility business in Africa

m Be the
Right ONE

Focus on the four main business domains enables us to meet customer needs
and achieve both revenue

Toyota Tsusho (Standalone)

growth and stabilit

1. 54 African countr.i as

regional sales division
* Sales function transferred from Toyota Motor Corporation in 2019

e s

Toyot

HFormulation and execution of sales strategies

HPricing and revenue management

HProduct, demandi supply, marketing, and logistics functions
HManagement of production operations

HAfter-sales support

HVehicle and Parts Export Operations

Dealership (16)

(Number of counties)

Independent ‘ Y

a

CFAO

. oMutti -brafa dealersmptmanagément

dealershlps across Afrlcan
countries, centered around

Toyota
Ex. Toyota 32 countries

Suzuki 32 countries
3. Dealership operations in South Africa

We operate one of the
largest dealerships in South
Africa as a multi-brand
dealership

L Production support for Toyota South Africa
=4 Supply chain management
Equity investment in automotive parts

companies

I -“
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'Mobility business revenue trends "pi\ Sethe

Right ONE

Capturing local needs and achieving stable, high growth

Revenue trends )
* Mobility business, : 9

(Fiscal year / Unit: trillion yen) \ 1.23 1.25

0.63

0.36

2018 2019 . 2023 2024
Z“ TOYOTA TSUSHO CORPORATION n



'Opportunities and risks in African  market

A wio Si de€mmging/Unchanging Africa

A changing Africa

Increased Urbamzatlon

Be the

P\ Right ONE

| . N C\PACCeleration/
| W e ‘. /‘1 S8 Investment Renewable Energy *

_, emamlng gount5| A ,.'—/ Roltcal &g

E2igovernance ;

o
Unstable Contlnuous

"N

EX4Rate! Confhct L
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'Africa automotive market Be the
P\ Right ONE

High -Potential New Vehicle Market Driven by a Growing Middle Class

Massive Used -Car Market and Large Vehicle Parc, with Regulations Favoring Local Production

NEWAYEIEE Used Vehicle
CY2025 (Our estimate)

Approx. 1.40 M cars Approx. DM cars

I Major models: Small, Middle size
North Africa Major customers: Individual, Fleet, Gov. 560K Approx. 1M
Major models: Middle size, Pick-up
SUb Sahara Major customers: Individual, Fleet, UN/NGO 240K Approx. 3M
SOUth Major models: Small, Middle size 600K 1
Africa Major customers: Individual, Fleet, Gov. Approx. LM
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'Africa automotive market and Toyota sales _____:;;i:;_:.--' ﬁ ﬁgethe

Right ONE

Since COVID -19, we have maintained our market share while increasing unit sales

* Sales Performance by Region(2025)

Toyota Vehicle Sales Results (Unit K cars) 500
North Africa etc. 42
Sub Sahara 77
South Africa 145 300
(Unit K cars) *
248 33
226
212 214
%
174 .
2019 2020 2021 2022 2023 2024 2025 2028 203X
Market 1,237 973 1,200 1,173 1,161 1,200 1,388
(K cars)
Share,) 17% 18% 18% 19% 21% 19% 19%
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'Toyota regional strategy and key initiatives

Be the
M\ Right ONE

Driving key  strategic Initiatives to realize the regional management vision

. F el \;’.{\“x b R
Regional N | A
Business Vision e 3 ' Il I

L SN

3 Product Enhancement Afor Africabo

N Strengthening Production Operations in Pursuit of
: Al ndusRewar di ngo
Key Strategic

mn " Best I n Towno Network Reinforcen

Key Strategic

RIMEVYES

Initiatives N Promoting CN through an Africa -Optimized
toward 2030

A MudPtait hwayo Approach
n Sales Transformation through the Creation of
ANew User Experiences (UX)o

O Strengthening the Value Chain Business from

ANew Vehicles to Used Vehicl eso
7 TOYOTA TSUSHO CORPORATION n
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'To ota major model lineu [ Pillar 3 Product ] Be th
y J P e\ Rei}ghi}ONE

Lalﬂﬁﬂ @'Itjjm [(l(_m ) gm_n) |Mv*g||'@1[n) *IMV: Innovative Multi-purpose Vehicle COIﬂﬂ]ﬂ’muIBfr
o ? =)
Hilux Extra Cab.
Eoﬁecli LC300 (IMV2)

Hiace
Hilux Double Cab. Fortuner
(IMV3) (IMV4)

Suzukii OEM group NEV
- seEv
COW@“aa “@.Iln) bZXuring New Hilux
B%ﬁ: g S PHEY e
models

RAV4 ﬁ“‘" 'ﬂﬁ'p

Corolla  ®eB gav
La )

- ‘ - > group Sl )
Starlet i IMV  group ﬁ ﬁ
MHEV

7 TOYOTA TSUSHO CORPORATION ﬁ
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'Partnership with Suzuki Motor Corporation [ Pillar 3 Product ] ) Bethe

Right ONE

Since the start of partnership, the number of models handled and

units sold has steadily increased, significantly contributing to B2C sales

March 2018 A mmamt

Start of the Toyota T Suzuki alliance &
Starlet

B segmentt

‘ . Urban Cruiser
(UC)
% Rumion

Sales performance of Suzuki OEM models

e Starlet Cross

Starlet Cross
Vitz
Belta

Unit; K vehicles

Rumlon - .

2020 2021 2022 2023 2024 2025
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'To ota production lants in Africa [ Pillar /1 Industrial Rewarding ] Beth
yota p P i D\ Right ONE

Driving Local Production in Africa and Growing Together with Local Communities

Toyota Tsusho Manufacturing Ghana Co. Limited (TTMG) Arab American Vehicle Co.p AAVP

® $ Ghana

TOYOTA suzux

@ Egypt
Shareholder: TTC 100%

TOYOTA

Consigned factory for assembly AAV

AN ==
Arab American Vehicles w

CY2025 production: 1K units
(started in Apr. 2012)

CY2025 production: 1K units

(started in Oct. 2021) Associated Vehicle Assemblers Ltd.p AVAP

Toyota South Africa Motors (Pty) Ltd.p TSAMP
v .
@ &3 Ssouth Africa

TOYOTA wmino

TSAM (shareholder: TMC 100%)

&~
TOYOTA rimo

Kenya

Consigned factory for assembly AVA

k!

enya \(ehicle Manufacturers Ltd.

Capital Increase and
Production Transfer

TOYOTA to Our Factory, KVM

| P Peee

g% ! :

A N =
oD
CY2025 production: 136K units Production Start Planned CY2025 production: 2.7K units
(started in June 1962P for April.2026 (HiAce) (started in Aug. 1977)
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'Africa network strategy

[ Pilar m» iBe st i n To]wnMBethe
Right ONE

In addition to new cars, we are expanding 1st and 2nd channel networks to capture used -car customers

Functions and objectives

vehicle of the 1st and 2nd channels

Africads ownership struct

1St Channels
Authorized Dealer Channels -\ -\’
Authorized Service shop @ @
. Authorized Authorized service
Function Dealer Service sho garage (repairs and
2nd  channels Y maintenance)
- Team TOYOTA
Gre —marketIllllllllllllllllll ------ .
imy - K Authorized service garage TO YO TA
P 30% g
Used cars Image
In urban areas: To exoand the
40% A D e-led deect P : Authorizing selected
Deployment : authorized service . .
anoronch investments high-quality external
PP network, dealers are
A lnvest me| .. garages
. " driving the rollout
independent entities
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'Strengthening NEV sales

HEVs remain the most practical near-term solution

while the early stage of the transition toward a Multi -Pathway (MPW) approach has begun

. . Pillar 1 Multi -Path ‘ Be th
toward the achievement of carbon neutrality (CN) [ - pa Wa__y_ } MR?;h$ONE

HEV
Widespread Phase §

2030

4T,

P MPW
SN EXpansion Phase

1. NEV ImplementationrPolicy:y

==\ 5 =\V4 " Rolled Out in 54 African Countries

A Y g / . ‘?‘
m\"”::v/j iﬂs ) ( H2 ¥ u
BEY: = o :
@ iy \_)
2 - N EV lem‘ln) Eﬁ'ﬂﬂaﬁlﬁemﬁ Bht 6 Introduced in French Overseas Departments
BEV/ PHEV 4models

4models jj——g

Introduced in Line with Incentives ~
SISVIERIE and Government Policies bZ4x/Touring C-HR BEV* Lexus RZ RAVA  C-HR* MRS IR

SN MHEV 3models |
il
=4 EU Models % Q

Lexus models 8 IMV Series uc

HEV 17models

£
SN Corolla SD/HB
Corolla Cross

3. NEV
Sales Pramotionn

Dealer Education Sales Promotion Government Engagement

l‘]%h Africa
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Pillar O VC } Be the
[ _ M\ Right ONE

'Enhancing value chain  business activities

-house value -chain profitability

major initiatives spanning new to used vehicles to strengthen in

Driving
New Vehicle Used Vehicle
Customization and LeaseHFinance H eI EE e 2nd Channels &
; After Sales used -car salesUsed -car
accessories Insurance exports Aftermarket parts
L D 1
0& O~ 08w O X
ﬂ e U-CAR —
L Leasing -driven sales Customer retention :
Customization and finance%n I —— activities i Ensuring Certified used vehicles Service network
accessories business offerings thorough execution of core Aftermarket parts sales
practlces
“Senvice packages AUTOMARK | ©0 Expansionofne =
. _ HExtended warranty ' Authorized ToYOTA 4
H;ull-_gwal?terllan'(.:ﬁ IeazeI HDevelopment/expansion of garage network
HTgsét;?n\slﬁr:ilcea;ee:rvi8:: low-cost parts Expansion of used -car exports
p y through collaboration with & cworks
and accessories operations at KiNTO @ My Carpaydiem Aftermarket parts
idnevzlre]trosr;;ehsuzgd centralized Soanee [ rovora | T2YOTA | @ Carpaydiem sales expansion
= Africa -unique service offerings delivered by Toyota
Connected :
Connected Africa
Z“ TOYOTA TSUSHO CORPORATION n



Right ONE

'CFAO I Multi -brand dealership operations _:_:_:_;_:.:_;..--' ﬁ %ﬁgethe

Toyota as the core brand, with an expanding multi  -brand business

Countries of Operation /

- *"‘ X *FY2025 is forecast
b Investee Countries L 5 L m Toyota
\’q‘ _ Others

AN

Sales Volume Trend ° unit: K cars,

0 Mobility
u Green Infra o a3 87
0 Healthcare ﬂ 80
Brand Portfoli ‘ 52 >
ran ortrolio FY2024 Sales volume
H Passenger Vehicles HCommercial Vehicles 44 45
* *Excluding South Africa dealer operations
80K cars **Including Suzuki OEM models SK cars 34
@ s MITSUBISHI @ i E %
S FUS0O HINO
57Kcars** 14K cars b e ; 19
32countries 32countries countries countries countries countries
July 2023
@ @ @ 2017 2018 2019 2020 2021 2022 2023 2024 2025
4 8 7 8 18
countries countries countries countries countries countries
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£

FAO T Multi -brand dealership operations i ﬁ?&ﬂfone

a——
W

-

S
_: =

‘mum *'"~ —
{.\'_ . ‘ .bt.‘_"‘ﬂn j_ 1 | 1
Vs il by 3 a ,

e T— T

Senegal
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'CFAO I South Africa dealer operations

One of the largest automotive dealer groups in South
Africa, operating a multi -brand dealership network

HBusiness Activities: New and used vehicle sales, and car rental
operations

HNumber of Employees: Approx. 5,200

HNew Vehicle Sales Volume: 26,800 units (FY2024)

Be the

P\ Right ONE

a Key Brands We Handle a

@ .o 6 g unea §

TOYOTA mace HINO AUOI W
A = - 2 =TT ‘. |
ﬁ N CITROEN 5’17;;47 ﬂﬁ&HONDA Isuzu
Jepas ) D4 A
ez oa Mercedes-Benz MITSUBISHI i
S S MOTORS -

YN » _

S Il\}] q ¥ é}u\g @ s &

-@ bl pEUGEQT TEMAULT  SUZUKI \SEY

i S8 SEESDE =
B el TNTL L | i
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'CFAO I SC management in South Africa

HContributing to the automotive industry by supplying components to Toyota South Africa

HContributing to increased local sourcing of automotive components
and job creation through investments in automotive parts companies

Toyoda Gosei South Toyota Boshoku ADVICS Ogihara
Toyota Tsusho Toyota Tsusho Africa South Africa South Africa South Africa
Africa South Africa (35%) (15%) (5%) (49%)
Processing —
100% L -
(o) (@0%) G V> AVICS Ogihara
TOYODA GOSEI TOYOTA BOSHOKU
| I | | | |
: . : Seat and Brake Stamped
Tire and wheel Blanking Airbags . b
Door trim Components Parts

!

!

!

v

v

v

&) TOYOTA SOUTH AFRICA MOTORS

Be the

P\ Right ONE

Figuresin ()

indicate

the Company
equity

ownership ratio.
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ﬁ Be the
Vs Right ONE

'T o0 d a Adgeizda

N\
‘ Overview of the African Continent
\

‘ Business Overview of the Africa Division
|

‘ africa Business P Core ValueR Mobllity,
|
‘ Africa Business P Soclal ValueP QHeaIthcarev

[

‘ Africa Business P Nature ValueP Green infrastructure
)

7 TOYOTA TSUSHO CORPORATION n



'Overview of Our Healthcare Business in Africa = ﬁ%tm

Right ONE

Secure access to high -quality medicines for all African countries

[ ]
b Pharmaceutical Sales (Wholesale & Retail) ‘ Cfa o

H .
Wholesale: EAv3 HEALTHCARE

- Daily distribution to 11,000 pharmacies and hospitals across 24 countries Morocco
- Handling 30,000 products from 500 pharmaceutical manufacturers

H Retail:

U7
- Entered the pharmacy retail business (2022) Algeria
b Pharmaceutical production ‘
b Provide pharmaceutical products and kits to UN organizations & ‘,r'

b Improvement of cold chain for vaccines through the spread of
refrigerated vaccine transport vehicles

oy *

/|

i E Production
. EI] J='_'IIT-J Distribution

—
? IN BB Retail

T=7
Kenya

m7r7Vh
South Africa
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'Healthcare Business

"ﬁ Be the
Right ONE

Starting from wholesale, expanding upstream and downstream

[Upstream]

Production

h

[Midstream]

Import &
Wholesale

h 4

[Downstream]

Retall

n Acquisitions

@maphar ..

cfao HEALTHCARE

.O.prODharmal sSpa 2o

cfao HEALTHCARE
U Production in Morocco, Algeria and
South Africa

3 Core business

@e.p.dis > @laborex

B B pre-wholesale 1 wholesale

u Pharmaceutical wholesaling
ADaily distribution to 11,000 pharmacies and hospitals
across 24 countries
AHandling 30,000 products

N Acquisitions (2015)

MISSIONPHARMA
=S5

cfaogroup.com

u Production of medical kits in India
u Direct sales to UN organizations

N Acquisitions (2025)

Goodlife

Pharmacy Health Beauty

u Pharmacy Business
A150 stores in Kenya and Uganda
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'Healthcare business strategy

/ Be the
D\ Right ONE

To be the market leader in pharmaceutical distribution across Africa

Market

Local
Production

Import &

Wholesale

Retail
(Pharmacy)

ARegulated pricing system
characteristics ALocal production encouraged

North Africa
(Algeria H
Morocco)

Francophone
(West Africa)

Regulated pricing system

Core existing
. ma mar business

cfao HEALTHCARE

@propharmalspa

cfao HEALTHCARE

| '»"ﬁ‘:.:f'%Anglophone H . Southern
& Lusophone N

~ (East Africa)

Open market Open market

,Q’Iabore)L

Sano

' |
I |
| \s/ |
A2024: Acquisitiflon of
healthcare business in South
Africa I
AContinued under the name |
ARNCFAO Healthcare South Af
‘ |
Goodlife l

2022: Capital participation |

2025: Wholly owned subsidiary _I Expansion target I
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'Healthcare business revenue trends

"ﬁ Be the
Right ONE

Organic growth + expansion into new areas

@maphar

cfao HEALTHCARE

Acquisition

A 4

Revenue 2018

2019

2020

2021

2022

Goodlife

Pharmacy Health Beauty
Subsidiarization

A4

OPELLA
HEALTHCARE

Acquisition

v

2023

2024

A Entry into the pharmacy business

A Expansion of countries of operation (Eastern & Southern
Africa)

A Expansion of existing production operations
A Expansion of countries of operation (Southern Africa)

Wholesale

A Securing organic business growth driven by population
growth and economic expansion

A Strengthening and improving operational efficiency
A Expansion of countries of operation
(Eastern & Southern Africa)

7 TOYOTA TSUSHO CORPORATION ﬂ



Y strengthening logistics ~ capabilities y 4 ﬁﬁgethe

I Establishment of a new centralized distribution hub Right ONE

V Foundedin2000.apreewh ol esal e phar maceutical exporter offici e

O.e p d is Agency for the Safety of Medicines)

cfaonealtheare YV Manages exports to 50 countries and regions in Africa from a centralized logistics hub in Rouen, France
V A new warehouse with a total floor area of 45,000 m? began operations in 2024

I_. ‘edeS ..... 45,000 m? =@ 48,000 pallets (<0 50
o Oy
mmm| Total floor area A2:°:R Storage capacity M Countries and regions
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'Entry into retail business (Goodlife Pharmacy) 4 ﬁﬁeethe

Right ONE

GOOd]jf V March 2022: Acquired a 29.4% equity stake in Goodlife Pharmacy, a leading pharmacy chain in East Africa

V July 2025: Acquired an additional 70% stake, making the company a wholly owned subsidiar
Pharmacy Health Beauty y q 0 g pany y y

V 150+ stores

Uganda : 10 Kenya : 140
By
V 500,000+ Loyalty Customers V 600+ Trained Staff V Advanced services
My Goodlife Club &Ougnl?_fs @ Online shopping and Prescription service
o Care in Youl‘ / / b@é Direct links to medical health services
) /o)
mm“bw NeighborhOOd ‘ ¢ | {—?M | Instore health Services provided on site

7 TOYOTA TSUSHO CORPORATION ﬁ



'Entry Into South African  healthcare market

A—~ October 2024
o/ AAcquired Opell a

U Services’

V Marketing Authorization Holder (MAH) services,
regulatory compliance, and safety management

V Local manufacturing
V Distribution, marketing, and medical promotion

Heal t hcare Sout

"ﬁ Be the
Right ONE

h Afri ca, Sanof

A Established CFAO Healthcare South Africa and assumed the business operations

Units handled per year

Products handled

Pharmacies reached
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