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Leveraging the Power of Diverse Human Resources 
to Build a Flexible and Resilient Organization
Leveraging the Power of Diverse Human Resources 
to Build a Flexible and Resilient Organization

The Brigade of 70,000 People and 
the Toyota Tsusho DNA : Our Sources of Strength

As we pass on these values and fundamental philosophy to future 
generations, we must also ceaselessly evolve the human capital and 
organizations that support our growth strategies.

Toyota Tsusho has pioneered businesses in areas where few 
precedents existed, such as through our African business 
development. These efforts are supported by our diverse 
team of 70,000 people in 130 nations around the world. They 
take on challenges without predetermined answers and create 
markets of our own through communication that spans national 
and cultural borders. This strength is the driving force behind our 
Group’s growth strategies. I have also been involved in our business 
in Africa, advancing projects together with colleagues from a 
variety of countries. I use the firsthand perspective I gained in the 
field, and my experience in collaborations with people with 
different values and cultures, in my work in human capital today.
      The values underlying this spirit of challenge define Toyota 
Tsusho DNA. “Humanity,” acting with compassion and 
passion. “Gembality,” putting in the effort and tackling problems 
out in the field. “Beyond,” breaking down walls and creating the 
future. Of these, Gembality is one of our Group’s main strengths. 
Beyond making business investments, our employees swap their 
suits for work clothes and go deep into the field, tackling 
issues while driving our business. That’s one of the things that 
sets our Group apart.

A Human Capital Portfolio that Supports 
Our Diverse Businesses as a Uniquely Competitive 
General Trading Company

Challenge Opportunities and 
Organization-spanning Initiatives that Awaken 
the Capabilities of Our 70,000 Employees

CHRO’s Message

In the fiscal year ended March 31, 2026, we formulated our People 
and Organization Medium-Term Vision. Driven by the concepts of 
“Awakening of Our DNA” and “a Thriving, Living Organism,” we 

Chief Human Resources 
Officer (CHRO)

Ayako Koizumi

      As a uniquely competitive general trading company, we have 
set forth a growth strategy whose central pillars are the four 
uniquely competitive areas where we have particularly notable 
strengths: “African business and the Gondwana economic zone,” 
“the circular economy,” “next generation of mobility,” and 
“renewable energy.” These strategies cannot be realized without 
supplying dynamic talents to these uniquely competitive areas. In 
April 2017, we established the Africa Division, our first regional 
division. In April 2024, we established a sales division structure 
aligned with our missions. We aim to develop professional 
talent who can turn changes in the business environment 
into opportunities for growth and build a human capital 
portfolio that supports our growth strategies. This will be 
done by Awakening of Our DNA, both in our people and our 
organization, and the creation of a Thriving, Living Organism to 
support the elevation of our business to a higher dimension 
through a diverse, global business portfolio.
      In particular, for our Group, which includes over 1,000 Group 
companies inside Japan and overseas, the ongoing development of 
management talent capable of leading diverse businesses is a 
critical management challenge. In addition to our CEO Essential 
Program, a training program dedicated to developing future 
business leaders, we have established a mechanism for gaining 
insights and knowledge from actual experience at worksites and 
passing them on to successors in an ongoing cycle that produces 
the next generation of managers.
      If development doesn’t keep up with business, we could miss 
prime opportunities. I believe that it’s my responsibility, as 
CHRO, to develop our human capital and an organization 
that can flexibly respond to change, so that our business can 
sustainably grow.
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are developing the human resources and organizations that will 
realize our strategies.
      “Awakening of Our DNA” refers to enabling the 
capabilities inherent in each individual to blossom and 
elevating them to a higher level. For our DNA to awaken, our 
employees must have opportunities to experience the unknown. In 
my case, balancing childcare and work was an experience that 
awakened my DNA. When I found myself in an environment where 
things didn’t go as I had intended, I discovered surprising aspects of 
myself, and my horizons broadened.
      We also provide our employees with opportunities to discover 
new aspects of themselves. In addition to the overseas placement 
within the first eight years of employment, which President Imai 
discussed, a representative example of these opportunities is our 
Global Advanced Leadership Program (GALP), which develops new 
global leaders. Participants go to different worksites around the 
world, learning business, examining their own life goals and 
reasons for existence, and finding out more about themselves. This 
experience expands their own capabilities. We also have an internal 
open recruitment system that anyone can take part in, supporting 
autonomous career development.
      The other core concept, “Thriving, Living Organism,” refers 
to being an organization in which each person thinks 
autonomously and realizes their potential while flexibly 
responding to change. Imagine an organization like that. 
Exciting, isn’t it? To make this a reality, once a month our Human 
Company Task Force (HCTF), a Company-wide meeting chaired by 
the President & CEO and composed primarily of senior executive 

Improving Engagement Through Greater 
Transparency

Increasing engagement is an important task in developing our 
human resources and our organization. We dedicate special 
attention to fully disclosing the results of our engagement surveys. 
We’ve always focused on our surveys, which have been conducted 
after being discussed at our Executive Officers Meeting, but the 
intent of these surveys has not been fully conveyed to employees. 
That is why, starting with the results of the survey for the 
fiscal year ended March 31, 2026, we are now fully 
disclosing the results of the surveys to our employees. The 
results cover the strengths of each division, the issues they face, 
and the intentions of improvement initiatives. We will create an 
environment in which all employees understand the strengths and 
weaknesses of their own organizations and actively make 
proposals, driven by a desire to make a great company.
      We are also dedicated to well-being management, which is 
directly linked to the employee well-being on which our 
engagement improvements are predicated. For six years in a row, 

CHRO’s Message

we have been selected as a KENKO Investment for Health (White 
500). We offer extensive childcare support to both male and female 
employees. In recognition of our stance of promoting co-parenting, 
in the fiscal year ended March 31, 2026, we were selected for the 
second consecutive year for the Next Nadeshiko: Companies 
Supporting Dual Careers and Co-parenting jointly operated by the 
Ministry of Economy, Trade and Industry and the Tokyo Stock 
Exchange. Among users of our childcare support systems, the 
awareness that “raising children is also an opportunity for 
self-development” is beginning to take root. An increasing number 
of employees are sharing their own experiences of this realization. 
      In conjunction with these initiatives, employees have led the 
sharing of information about people and initiatives around 
the world via our intranet and our internal video streaming 
platform, “ToyoTube.” The Global Human Resources Department 
also uses video to convey the philosophies and visions behind these 
initiatives. It is fostering a sense of unity among the Group’s 70,000 
members while striving to better establish these systems and 
expand their usage.
      Ever since I was a field manager, I have had a deep trust in all 
those that I managed. Now, as CHRO, I want to extend that 
commitment to all our employees and create an environment in 
which each individual can unleash their potential through their 
own initiative. I believe that creating an organization in which 
our diverse talents combine their strengths, take on 
challenges without fearing change, and respond with agility 
will strengthen the competitiveness of the Toyota Tsusho Group as 
we pioneer new markets around the world.

Talking with employees at a town hall meeting about balancing work and childcare Filming a ToyoTube video in our in-house studio

officers, identifies and discusses issues concerning people and 
organizations. Group decision-makers all come together and meet 
as one, so improvement measures can be decided on the spot. One 
example, from discussions about creating a more comfortable 
working environment, resulted in the creation of a rule that 
generally prohibits the sending of emails at night, on weekends, or 
on holidays. This is a small first step, but I think there’s a great deal 
of significance in the fact that top management has approached 
employees in this way.
      We are also promoting the use of AI to adapt to the changing 
environment around our talents and organization. By using AI for 
logical analysis and verification, we can amplify human capabilities 
and go beyond our individual limitations. On the other hand, 
consideration for others, establishing trust, and creating new 
value—these are things where people truly shine. We will identify 
which areas can be left up to AI and further polish our human 
qualities of “Humanity,” “Gembality,” and “Beyond” to build the 
foundation of an organization that excels at handling change.
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Web Please refer to the Human Capital Report here.
https://toyota-tsusho.disclosure.site/en/themes/65/

Human Capital Strategy (Medium-Term Vision for People and Organizations)

Based on the overall strategy outlined in the Medium-Term Management Plan (FY 
ending March 2026 to FY ending March 2028), we formulated our new human capital 
strategy, “Medium-Term Vision for People and Organizations,” in December 2025. 
By achieving “Awakening of Our DNA” for each employee and realizing a 
“Thriving, Living Organism,” we will elevate our brigade of 70,000 people to a 
higher dimension— maximizing the potential of people and organizations—and 
drive further sustainable growth for the Toyota Tsusho Group.

Medium-Term Management Plan

Enhancing Corporate Value

We publish the Human Capital Report since 
2022 as part of our disclosure of human 
capital information. In Human Capital 
Report 2026, we show how the growth of 
our employees is connected to business 
growth through the people who bring 
Awakening of Our DNA and a Thriving, 
Living Organism to life. We invite you to 
explore our initiatives to elevate our brigade 
of 70,000 people to a higher dimension.

Global Human 
Resources Department

Chisa Hanai
Global Human 
Resources Department

Naki Fukuda

Unleash
Our Potential

Safe & Secure Workplace

Be Diverse &
Innovative

Autonomize &
Harmonize

Medium-Term Vision for People and Organizations

Improving Per-Capita
Earning Power

Taking on New
Initiatives &
Businesses

Accelerating Co-Creation
Across Organizations,
Companies, & Regions

Enhancing Employee Engagement

Elevating “Brigade of 70,000 People” to a Higher Dimension

Connect
Aspirations

Thriving, Living
Organism

Awakening of
Our DNA

Ideal State for
Organizations

Ideal State for
Individuals

Increasing Growth Expectations

Ultimate Objective
(“People & 

Organizations” Goals for 
Management Strategy)

Desired State for 
People & Organizations

(Ideal Image)

Focus Areas to Achieve 
Ideal Image

(Priority Themes in 
Our Human Capital 

Strategy)

Universal & Timeless 
Values

(Top Priority of the 
Toyota Tsusho Group)
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A Story of Elevating People and Organization to a Higher Dimension to Create Value

To steadily achieve the “Elevating Brigade of 70,000 People to a Higher Dimension” that contributes to enhancing corporate value, we have defined eight priority areas and corresponding monitoring items 
(KGIs and KPIs) linked to “Awakening of Our DNA” and a “Thriving, Living Organism,” and are systematically advancing our human capital initiatives.
Please note that the figures shown in the table are actual results for the fiscal year ending March 2026.

Medium-Term Vision for People and Organizations

Enhance
corporate

value

Solve global
issues

Mission, Vision, Values / Medium-Term Management Plan

Ideal Image and KGIs for “People & Organizations”
to a Higher Dimension

Eight Priority Areas / Initiatives and
KPIs for Goals

×

Nature
Value

Social
Value

Core
Value

Elevating People and Organization to
Create ValueValue Creation

“I feel proud to work for the company.”
Positive response rate: 77%

“I feel motivated to do more
than is required of me”

Positive response rate: 79%

① Recruitment

• Hiring talents who resonate with our Mission, Vision, Values

② Placement ( Right Persons in the Right Places)

• Discovering and seamlessly appointing talents globally

③ Individual Development

• Proactively providing growth opportunities that spur awakening.

④ Performance and Compensation

• Rewarding both results and behaviors.

Voluntary turnover rate: 2.3%

Succession readiness rate for global posts: 100%

Connect Aspirations

Unleash Our Potential

“Perceiving Autonomy & Harmony”
Index: 64%

“Perceiving Diversity & Innovation”
Index: 56%

Autonomize & Harmonize

Be Diverse & Innovative

⑤ Creating a Vibrant Organization

• Strengthening organizational capabilities to enhance engagement.

⑥ Building the Foundations to
Maximize Employees’ Latent Potential

• Implementing well-being management
• Implementing measures to activate internal communication.

⑦ DE&I

• Expanding initiatives that support women’s advancement.

⑧ HR Functions and Systems Infrastructure for the AI Era

• Leveraging AI in human capital operations.

Management Communication Program for Supervisors
Cumulative number of participants: 559

KENKO Investment for Health (White 500)
Certified for 6 consecutive years

Percentage of women in managerial positions: 9.5%
Percentage of eligible male employees taking childcare leave:

91.9%

Thriving,
Living Organism

Awakening of
Our DNA

Ideal State for
Organizations

Ideal State for
Individuals

Three Value Creation
Domains

Passing on a 
better Earth to 
the children of 

the future

Active Contribution 
of Talents to Expand 
Three Value Creation 

Domains

Enhancing Employee 
Engagement

Improving 
Per-Capita Earning 

Power

Taking on New 
Initiatives & 
Businesses

Accelerating 
Co-Creation Across 

Organizations, 
Companies, & Regions

• Thinking independently and 
acting with intent

• Proactively unleashing inherent 
capabilities

• Stepping into the unknown and 
transforming oneself through 
experience

• Autonomously driven individuals 
move in harmony.

• We adapt to change and 
co-create toward a better future.

• Uniquely competitive capabilities 
combine and are transformed 
into value.

Employee Engagement
Fiscal Year Ending March

2026:  72%

We share common aspirations as Toyotsu 
persons and multiply our uniquely 
competitive talents, evolving into 

management leaders who drive the 
Group's 1,000 companies.

We empower each individual to maximize 
their capabilities, creating a chain reaction 
of growth within the cycle of “Will, Can, 

Do, and Grow.”

We foster a flexible organization where 
employees think and act on their own 

initiative while respecting each other to 
generate co-creation.

We continuously generate new value and 
innovation by intersecting diverse 

perspectives.

Cumulative number of participants in
the management talent development program: 775

Elevating Brigade 
of 70,000 People to 
a Higher Dimension

“Employee Enablement”
Fiscal Year Ending March

2026: 70%

05 Human Capital StrategyToyota Tsusho Integrated Report 2026 38



To take Human Capital Strategy to a higher dimension, as set forth in the Medium-Term Management Plan for the fiscal years ending March 31, 2026, 
through March 31, 2028, we are promoting communications that turn the spotlight on the diverse backgrounds and strengths of our employees and the 
challenges they are taking on in the field. As the tides of digitalization and AI advance, it is becoming increasingly valuable for employees to express 
themselves in their own words and share their visions, so we are evolving internal communications through the use of video. Our goal is for the entire 
organization to become a thriving, living organism through communications that resonate, stimulate, and draw out creativity.

Taking Internal Communications to a Higher Dimension

In April 2026, we opened our in-house studio 
(the Shinagawa Studio) in the Tokyo Head 
Office. From here, our employees share their 
stories and their visions. Diverse knowledge 
comes together to create new insights and spur 
new ideas, drawing out the creativity of all of 
our employees and helping to bring greater 
vigor to the organization.

Videos don’t just relay information, they 
have the power to share people’s 
emotions, spirit, and stories. We hope 
that by having employees talk about 
their real experiences in the field, in their 
own words, these videos will resonate 
with others, lead to the forging of new 
bonds, and encourage viewers to take 
on new challenges. 

Corporate Communications 
Department

Hiroko Ishimoto
Corporate 
Communications 
Department

Chika Sasaki

In-House Studio

 ToyoTube SHINAGAWA STUDIO
Internal video platform

ToyoTube
This animated video was created as an 
embodiment of the elevation of our people and 
organization to a higher dimension. Through a 
story set in the future, it shares our “brigade of 
70,000 people” worldview, our values, and our 
DNA. It depicts the individuals that make up 
our brigade and provides opportunities to think 
about what we value and how we should 
decide and act.

“Brigade of 70,000 people”
animated video

Stimulating Internal Communications

ToyoTube is a platform for the Group-wide sharing 
of videos filmed in the Shinagawa Studio. It 
shares a variety of video content, such as daily or 
semi-daily shows, special programs, and employee 
submissions, fostering greater understanding and 
sharing content that resonates with viewers to 
revitalize the organization and promote a greater 
sense of unity.

Mariko Someya
Manager
Corporate Communications 
Department
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