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CHRO’s Message

Developing Global Leaders Who 
Embody the “People Company Toyotsu” 
Ideal Around the World

Becoming “People Company Toyotsu,” 
a Brigade of 70,000 Diverse People 
Demonstrating Their Full Potential Globally

For the Toyota Tsusho Group, the essence of our business is 
visiting worksites where challenges need to be overcome, 
working hard and producing results for our customers there, 
and engaging in a wide variety of businesses that contribute to 
society from a medium- to long-term perspective. This is 
achievable by each of our employees pursuing our “Be the 
Right ONE” vision (of being an irreplaceable and one-and-only 
presence) to remain the company of choice for our partners and 
stakeholders, with everything centered on “people.”
      From this belief, our aim is to become “People Company 
Toyotsu.” In workplaces everywhere, I see our employees 
working with great energy. I hear customers often comment 
that Toyota Tsusho employees are energetic, sincere, and 
reliable people. And every time, it fills me with pride.
      Over the span of 20 years, we have grown our workforce 
roughly sevenfold to 70,000 people while expanding our 
business footprint to workplaces in 130 nations worldwide. To 
achieve further growth within this expansion, we need to 
combine the unifying (centripetal) force of our corporate group 
with the expansionary (centrifugal) force of each employee 

demonstrating one’s full potential within one’s area of 
responsibility. To maximize these forces, we have implemented a 
number of initiatives for connecting our employees globally.
      One example is our Global Advanced Leadership Program 
(GALP), a six-month program that aims to develop global 
leaders from among next-generation management candidates 
selected from around the world. With participants able to 
expand self-awareness and awareness of our corporate group’s 
philosophy and sense of purpose and join discussions about 
how to contribute to society, the program cultivates people able 
to lead diverse human capital regardless of nationality, age, or 
gender. It is also helping to expand our global network.
      Developing global leaders is an important initiative that is 
directly linked to building a global network with diverse 
partners, and this is the social capital that creates our unique 
businesses. The progress of training is shared and discussed at 
meetings of the Global HR Committee, which includes 
management, and the PDCA cycle is implemented to 
strengthen the program.
      Through this and other initiatives, we strengthen our 
unifying force while leveraging the expansionary force of 
unique Toyota Tsusho businesses around the world to embody 
the “People Company Toyotsu” ideal.Chief Human Resources 

Officer (CHRO)

Makiko Hamase
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CHRO’s Message

Maximizing the Strength of 
Individuals Through Human Capital 
Strategy Linked to Business Strategy
In the Toyota Tsusho Group, we see business strategy and 
human capital strategy as two sides of the same coin. Our 
human capital strategy exists to drive business strategy, and 
ultimately management strategy, while our various HR initiatives 
and employee development efforts must align with our business 
objectives. Through human capital management, we closely 
integrate our business strategy and human capital strategy 
while clarifying how this integration contributes to enhancing  
corporate value and reflecting it in concrete HR initiatives.
      In human capital development, we emphasize a two-way 
interaction between the company and employees. The company 
provides a range of opportunities to help each employee 
maximize their potential. However, rather than just relying on 
such one-way actions from the company, it is also important to 
inspire employees to take self-directed action, moving to seize 
opportunities for themselves and actively proposing projects 
that they wish to participate in. By investing in human capital, 
such as offering training programs and opportunities for 
individuals to proactively engage in diverse experiences, we are 
focusing on creating attractive workplaces, promoting human 
capital management, and developing the human capital needed 
for our business strategy.

Changing Management First 
to Improve Engagement
In our Mid-Term Business Plan, we set ourselves the targets to 
realize a global “The DNA Awakens” and “Thriving, Living 
Organisms”. As CHRO, I recognize that my role in this is to 
promote an understanding of Humanity, Gembality, and 
Beyond, as elements of the Toyota Tsusho DNA, among our 
workforce of 70,000 people. Of course, this is not to create 

uniform employees, but to build a solid foundation that ensures 
our diverse talent remains grounded in the core values and 
intentions behind their actions. While employees may not 
constantly think about the company’s DNA in their daily work, I 
hope they consistently uphold the unique mindset of the Toyota 
Tsusho Group. When making decisions, I want them to evaluate 
whether their work aligns with our corporate group’s purpose, 
serving the children of the future and contributing to society.
      To ensure penetration of this DNA to all corners of the world, 
President and I travel globally to hold town halls and roundtables, 
deepening dialogue with employees. Additionally, we also ask 
employees themselves to hold workshops in their respective 
countries and regions for discussing among them their personal 
experiences to date and for reviewing how they embody the 
Toyota Tsusho DNA in their workplaces. We believe these efforts 
contribute to realizing a thriving, living organism where diverse 
talent around the world combines their unique strengths.
      Our next challenge is to further enhance employee 
engagement. In highly engaged organizations, all employees 
enjoy working toward the common goals and possess the 
resilience to push forward even in the face of adversity. To build 
such a strong organization, it is essential not to continue with 
the same approaches but to begin with change at the 
management level. To drive this transformation, we launched 
the Human Company Taskforce in April 2025, a cross-functional 
corporate management committee where division executives 
meet monthly. At those meetings, the president and division 
executives engage in candid discussions on topics such as work 
styles, women empowerment, focusing on the root causes 
rather than simply seeking consensus. The process starts with 
management determining what to change and how to change 
it, accompanied by a commitment to concrete action from a 
first-person perspective. Without that, we cannot expect 
employees to move forward. At the same time, as decisions 
made in these meetings are implemented in the workplace, we 
encourage employees to voice what they want to change and 
drive continuous improvements. Transparency and open 

communication are vital to this process. To convey to employees 
the actions taken by management and for employees to then 
take ownership, we will increasingly ensure that information is 
shared openly. 
      At the root of these initiatives is realizing our “Be the Right 
ONE” vision, which is not just a slogan, but our management 
strategy itself. Going forward, we will unite employees around 
the world under the “Be the Right ONE” vision while 
strengthen the organizational capabilities of the Toyota Tsusho 
Group and becoming a value-generating company that 
contributes to building prosperous societies.

Sharing personal experiences and thoughts with global leader candidates
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— Vision for global human capital —

Realizing a global “The DNA Awakens” and “Thriving, Living Organisms”

Toward 
“People Company Toyotsu”

The path toward “People Company Toyotsu” 

About 70% of
revenue (sales) is

generated overseas

Enhance corporate value

Raise growth expectationsHuman Capital Strategy

Business characteristics

Diverse workforce of
about 70,000 people
across 130 nations

Human capital

Human Capital Strategy

In the area of organizational dynamism, we are also focusing on promoting DE&I to 
enable the Group’s 70,000 diverse employees to thrive. We are creating an environment 
where employees of all nationalities and genders can actively contribute through initiatives 
as the right person in the right place approach—identifying global key management 
positions and selecting, developing and promoting the most suitable candidate successors 
from within the global workforce—as well as unconscious bias training to deepen 
understanding across genders. Furthermore, to enhance engagement, we have 
established a new forum where managements discuss key HR challenges and take 
ownership of improvement initiatives. The engagement survey is also conducted globally, 
contributing to departmental improvements and organizational strengthening. 

The right person in 
the right place globally

Creating a culture
that promotes

mutual engagement

Establishing a space
that embraces

diverse identities

— Vision for global human capital —

In the area of human capital development, we focus on cultivating individuals who can 
thrive globally and across divisions. We are creating an environment where employees 
can independently forge diverse careers through initiatives such as exposing them to 
overseas assignments within their first eight years of employment, as well as the 
Challenge Post and Challenge Rotation systems which prioritize transfers for employees 
who meet certain criteria.

The challenges at Gemba that cultivate
individual aspiration and determination

The penetration of
DNA through 70,000 people

Human capital development Organizational dynamism
Two pillars for realizing

the human capital strategy

Under its Mid-Term Business Plan (fiscal years ending March 31, 2026 through March 31, 2028), Toyota Tsusho has set a vision of becoming a “uniquely competitive” general trading company, and to achieve 
this, it has adopted a human capital strategy of realizing a global “The DNA Awakens” and “Thriving, Living Organisms.” Keys to executing this human capital strategy are “human capital development” and 
“organizational dynamism.” By supporting the growth and active engagement of each of its global workforce of 70,000 highly diverse employees, the Company will cultivate human capital capable of 
generating businesses unique to Toyota Tsusho.
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We are responsible for creating a 
framework that fosters both the 
centripetal force through the Toyota 
Tsusho DNA as well as the centrifugal 
force that enables each of our 70,000 
diverse employees worldwide to 
realize their full potential and thrive. 

Initiatives for Realizing the Human Capital Strategy 

To realize the human capital strategy, we have established KPIs and targets, and share progress with management at the annual meeting of the Sustainability Committee, driving company-wide efforts. 

67.5%
2028/3

100%

77.5%
2026/3

100%

Major initiatives GoalMain actions Key KPIs Results for 2025/3 Target

Human 
capital 
development

Respect for 
human rights 

700 —

97.7%
2026/3

100%

2026/3

10%

As of April 2025

9.5%

Fifth consecutive
year of

certification

Continuation of
zero cases

Ongoing
certification

Well-being 
management

Continuation of
zero cases

Manager 
Global Human Resources 
Department 

Yusuke Miura

Comment

Topic
To realize its ideal of “People Company Toyotsu,” the Company began efforts early on to 
visualize and enhance its human capital value. In 2022, we obtained ISO 30414 certification 
– an international guideline for human capital reporting - , becoming only the second 
company in Asia (including Japan) and the first in the wholesale industry at the time. 
      In the Human Capital Report, the Company highlights activities aimed at realizing its 
human capital strategy and maximizing human capital value, setting KPIs for its key focus 
areas—Corporate Culture, Organizational Development, DE&I, Human Capital Development, 
and Well-Being / Compliance / Respect for Human Rights—and continuously driving a 
plan-do-check-act (PDCA) cycle for its human capital strategy. 

Organizational 
dynamism

• Global rollout of workshops for instilling the Toyota Tsusho DNA 
• Creation and rollout of tools for instilling the Toyota Tsusho DNA

Percentage of line 
managers who have 
completed the HCP

Instilling the Toyota 
Tsusho DNA

Autonomous career 
development

Accumulation of diverse 
experience

Maximizing potential

Securing a talent pool

Enhancing engagement 
globally

Maintaining employee 
health

Respect for employee 
human rights

Creating workplaces 
where everyone can 
thrive

The penetration of DNA 
through 70,000 people

The challenges at 
Gemba that cultivate 
individual aspiration 
and determination

The right person in the 
right place globally

Creating a culture that 
promotes mutual 
engagement

Establishing a space 
that embraces diverse 
identities

Workplaces where 
employees are vibrant 
in both mind and body

Workplaces free from 
human rights violations

Ratio of junior employees 
with global experience

Cumulative number of 
participants 

Ratio of Succession 
Readiness in Global Posts

Percentage of female 
employees in managerial 
positions

Obtaining of White 500 
certification

Number of serious human 
rights violations

Coverage rate of engagement survey 
for Toyota Tsusho (non-consolidated) 
+ overseas affiliates

• Line manager training to promote the career development of 
members 
(Hybrid Communication Program (HCP))

• Exposing employees to overseas assignments within the first 
eight years of employment

• Strategic interdivisional transfers / Executive Shadowing Program

• Cultivating managerial talent through development programs 
(Global selection and training, CEO Essential Program)

• Global rollout of the engagement survey 

• Accelerating the development, training opportunities, and 
promotion of female employees based on individual 
development plans to promote their empowerment 

• Expansion and promotion of Toyota Tsusho’s Healthy Lifestyles 
Challenge 8 Program to Group companies in Japan 

• Instilling the human rights policy at group companies in Japan 
through regular implementation of human rights due diligence

• Identification of global key management positions 
• Identification of successors for key positions and creation of 

development plans

91.3%
2026/3

100%

— — —

https://www.toyota-tsusho.com/english/sustainability/human-capital-report.html
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