Toyota Tsusho Integrated Report 2025

02

Value Creation Story

P.10  Passing on Our Mission, Vision, and Values

P.11 Toyota Tsusho's Strengths and Distinctive Traits Nurtured Through a History of Growth

P.12  Value Creation Model

P.13  Value Creation Model Composition

P.14 Management capital for creating “distinctively Toyota Tsusho” businesses
(Management Capital)

P.15 Toyota Tsusho's value creation initiatives for realizing the “Be the Right ONE"” vision
(Value Creation)

P.16 Toyota Tsusho's ideal self-image for a better economy and Earth (Outcome)

P.17  Overview of Mid-Term Business Plan for the fiscal years ending March 31, 2026,

through March 31, 2028

09



Toyota Tsusho Integrated Report 2025 @ Value Creation Story 1 O

Passing on Our Mission, Vision, and Values

The Toyota Tsusho Group is committed to its “Be the Right ONE” vision (a one-and-only presence)
and its mission of “Passing on a better Earth to the children of the future.”
To this end, each and every employee seeks to awaken the Toyota Tsusho DNA passed down over time.

- Passing on a better Earth
Mission 1, the children of the future

=N

Be the
Right ONE

An irreplaceable, one-and-only group

Vision

Ideal Image

Humanity
Toyota TsushoDNA Gembality”
Beyond

Values

Core Values and Behavioral Guidelines

* Gembality: Combination of “Gemba” [Gemba ="Genchi” (on-site) + “Genbutsu” (hands-on)] + “reality”
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Toyota Tsusho’s Strengths and Distinctive Traits Nurtured Through a History of Growth

History of Growth Mobility-related business Circular economy business

Expanded the mobility-related business
in Japan and overseas
as the Toyota Group grew

2025 Radius Recycling, Inc. acquired as a wholly owned subsidiary Launched the circular economy business

from 1970 with a view to the future

2024 Terras Energy Corporation acquired as a wholly owned subsidiary

(7]
<
=)
2023 Launched power transmission and storage business in northern Hokkaido 2017 ) c . .
2022 Eurus Energy Holdings Corporation acquired as a wholly owned subsidiary NEXTY Electronics o Established a one-and-only, Expanded the circular
Corporation established A | comprehensive mobility value chain economy business globally
n
_ o
_ 2016 CFAO S.A. acquired as a wholly owned subsidiary 20‘.‘ 5 -&
Built geothermal power plant a
2014 Sakra World Hospital opened in India in Kenya : Renewable energy business Africa business
Complete bluefin tuna cultivation business launched - Leveraged around 170 years
o Entered the renewable energy ) ) . i
> h : of business experience in Africa to
P—— o business from 1987 as a pioneer : ’
~ 2012 = expand the business to all 54 countries
g Lithium rights secured A 4
I . . in Argentina Demonstrated its presence with
- 2006 Merged with Tomen Corporation Became a powerful presence

~ the largest share of the renewable

" on the African continent
energy market in Japan

2001
. Toyota automobile distributors
2000 Merged with Kasho Company, Ltd. in Africa acquired as subsidiaries
1998 Technopark business launched in India
1993 Automobile assembly business launched
in Pakistan
1988 V to V business” launched
* Consolidated scheme with a combined 1987 Toyota Tsusho DNA
commercial and logistics route Wind power business launched
inU.S.

1970d | g Integrity

Toyoda Metal Scrap Co., Ltd. .

established Humanlty llimp.athy

assion
1963 1968 Toyoda Steel Center Co., Ltd.
established

Automobile export
business launched

N

Live in Gemba

(11| 114 Face Reality
Accomplish

1948 Nisshin Tsusho Kaisha Ltd. established
1956 Name changed to Toyoda Tsusho Kaisha, Ltd.

As a source of our strengths, we
will evolve and pass on Toyota
Tsusho’s distinctive traits to the
Beyond Borders next generation around the world,
Open up New while weaving our precious
World Together mindset and behavior from the
past to the present and the future.

1923 Kasho Co., Ltd. established
1920 Toyo Menka Kaisha, Ltd. established

1936 Toyota Kinyu Kaisha established 1852 CFAO S.A. Africa business launched

Toyota Tsusho's Distinctive Traits to Pass On

Create Future
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Sustainable Enhancement of Corporate Value Through the Value Creation Cycle

Management Capital > Value Creation tm—

Management capital for creating
“distinctively Toyota Tsusho” businesses

Toyota Tsusho’s value creation initiatives Toyota Tsusho's ideal self-image
for realizing the “Be the Right ONE" vision for a better economy and Earth

Human Capital

Enhance
Human resources

2 porate value
for creating distinctively
Toyota Tsusho businesses

Intellectual

Capital Values

Mission
Passing on

a better Earth

to the children

of the future

Financial
Capital

Core Value

Materiality

Natural

Capital Toyota Tsusho DNA

Socia[ Va lue

Global network
in collaboration
with diverse partners

Social Capital Solye global
Issues
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Value Creation Model Composition

VTR G l Value Creation Model. | m

Management capital for creating L ; Toyota Tsusho’s ideal self-image
PR . . ” H Management capital Toyota Tsusho's value creation initiatives  : * Toyota Tsusho’s ideal self-image
d|st| nct“[ely Toyota Tsusho for (reatingp for realizing the “Be the Right ONE” vision  : § H

“distinctively Toyota Tsusho"  :

for a better economy and Earth fOr a better economy
businesses businesses E

and Earth

Enhance
rporate value

a4

Toyota Tsusho has developed distinctive management

; , Toyota Tsusho is leveraging this management capital
capital based on the Toyota Tsusho DNA, a source Values : Mission to drive value creation initiatives that are cultivating
of its strength. Of this, its human capital and social i s m : M%\ Core Value ‘r;h“:ﬁdnh businesses in the three domains of core value, social
capital are strengths that drive the creation of i 1 b value, and nature value. By enhancing corporate
distinctively Toyota Tsusho businesses. NG 3 é

SOt Vg ' value and helping to solve global issues, it aims to
: i fulfill its mission of “Passing on a better Earth to the
children of the future.”

-~
Solve global
issues

Value Creation

Toyota Tsusho’s value creation initiatives for realizing the “Be the Right ONE” vision

Toyota Tsusho is identifying material issues and creating value through
four initiatives—Growth Investment, Capital policies, Human capital and
organization, and Sustainability Management—that are driven by its
distinctive management capital.
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Value Creation Model Composition

Management Capital for Creating Distinctively Toyota Tsusho Businesses

Management Capital .
Human Capital

Management capital for creating Human resources for creating distinctively Toyota Tsusho businesses

distinctively Toyota Tsusho The Toyota Tsusho Group employs about 70,000 people playing active roles across sites in

businesses around 130 nations globally, including about 20,000 employees in Africa. Combining the
diversity of its 70,000 employees and demonstrating the Toyota Tsusho DNA, it is creating
distinctively Toyota Tsusho businesses.

Human Capital

Human resources
for creating distinctively
Toyota Tsusho businesses

Values

Intellectual
Capital Values Toyota Tsusho DNA
Y With a focus on its cherished Toyota Tsusho DNA, the company is mutually leveraging
- - AV 4 human capital and social capital, as important elements of management capital, to
Financial hi tainabl th
Capital achieve sustainable growth.
forus for you for future
Precious mindset to be the base of our behavior Important behaviors we accumulated Aspirations to nurture for our future
throughout our history and keep inheriting
ﬂg:’*ft':: Toyota Tsusho DNA Humanity Gembality Beyond
]
Global network
in collaboration . .
with diverse partners Social Capltal
. . Global network in collaboration with diverse partners
Social Capital
\ Tackling and overcoming issues in the workplace together with its diverse partners, Businesses 997
the company operates businesses in around 130 nations globally through a global Diverse in About G
. . . . Partners 130 [T
network of 997 Group companies. This global network, plus strong connections with il Companies
its diverse partners, are valuable elements of management capital that are creating
distinctively Toyota Tsusho businesses.
Intellectual Capital Financial Capital (2025/3 Business Results) Natural Capital (2025/3 Business Results)
Knowledge Nurtured Through a Long Business History Foundation for Growth Strategy and Stable Management Contributing to the Environment through Business
* Mobility-related business: About 80 years e Total assets: 7,057.4 billion yen e Avoided emissions: 45 million t-CO,
e Africa business: About 170 years e Profit for the year attributable to owners of the parent: * Renewable energy generating capacity: 4.2 GW
e Circular economy business: About 50 years 362.5 billion yen e \Jolume handled by the resource recycling business

* Renewable energy business: About 40 years ¢ Net worth: 2,624.2 billion yen ¢ ROE: 14.2% in the metals sector: 6.8 million tons
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Value Creation Model Composition

Toyota Tsusho'’s value creation initiatives for realizing the “Be the Right ONE"” vision

Sustainability Management

Building a Foundation for Sustainable Growth

Across the Entire Supply Chain

Human Capital Strategy

Awakening the DNA and Creating
an Organization Like a Thriving, Living Organism

Contribute

to the creation
of a safe and
comfortable
mobility society

Contribute

to the transition
to a carbon-free
society

Contribute to

the development
of a recycling-based
society

Endeavor to
solve social issues
in developing
countries

Ensure safety
and compliance

Respect
human rights
and develop
human capital

To create a better society and global environment,
Toyota Tsusho will drive reductions in greenhouse
gas emissions and sustainability risk across the entire
supply chain. It will also make appropriate disclosures
of activities and strengthen its engagement with
stakeholders to build a growth foundation that
supports sustainable value creation.

For more information,
see “Sustainability Management” on pages 47-55 =

Growth Strategy

Elevating Uniquely Competitive
Strengths to a Higher Dimension

By accelerating growth investments in the three
domains of core value, social value, and nature
value, where it boasts greater strength than any
other company, Toyota Tsusho will elevate its
businesses to a higher dimension beyond the
organic growth path.

For more information, see “Growth Strategy” on pages 18-23 =

Toyota Tsusho will work to spread the Toyota Tsusho
DNA globally so that its roughly 70,000 employees
can maximize their potential in their individual areas
of expertise. To fulfill its mission, it will create an
organization where employees can boost mutual
engagement and play active roles through synergies
between its strengths.

For more information,
see “Human Capital Strategy” on pages 42-46 =

Financial Strategy

Balancing Aggressive Investment
in Growth Businesses
with Shareholder Returns

While accelerating growth investments, Toyota
Tsusho will pursue return on investment by
maintaining an awareness of ROIC targets in each
domain. By delivering shareholder returns more
aggressively, it will also target ROE of 15% or more
and fulfill its responsibility to the capital market.

For more information, see “Financial Strategy” on pages 34-41 =


https://www.toyota-tsusho.com/english/ir/library/integrated-report/pdf/ar2025e_all.pdf#page=48
https://www.toyota-tsusho.com/english/ir/library/integrated-report/pdf/ar2025e_all.pdf#page=19
https://www.toyota-tsusho.com/english/ir/library/integrated-report/pdf/ar2025e_all.pdf#page=43
https://www.toyota-tsusho.com/english/ir/library/integrated-report/pdf/ar2025e_all.pdf#page=35
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Toyota Tsusho’s ideal self-image for a better economy and Earth

Nature Value

Businesses that contribute
to solving environmental issues

Realizing a carbon-free
society and ensuring
a rich environment

Core Value

Businesses that contribute
to realizing a next-generation
mobility society

Realizing freedom of
mobility that is safe
and secure globally

Social Value

Businesses that contribute
to solving social issues

Realizing a sustainable
society that is healthy
and comfortable

Renewable energy Energy management
business

business

Automotive Automobile
metal products and distributor
processing business business

Core Value

Socia[ Va lue

Healthcare
business

Circular economy
business

Ili.‘ "
(LSBT
ehintintied
TR
|

|
Fiini

ance corporate
value

) 4

Mission
Passingon a
better Earth

to the children

of the future

lve global issues
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Toyota Tsusho's ideal self-image
for a better economy and Earth

Aiming to fulfill its mission
by cultivating the three domains
of core, social, and nature value,
enhancing corporate value,
and helping to solve global issues
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Overview of Mid-Term Business Plan
for the fiscal years ending March 31, 2026, through March 31, 2028

Toyota Tsusho established the Mid-Term Business Plan for the fiscal years ending March 31, 2026, through March 31, 2028 to mark a milestone on the way to realizing its ideal self-image.
To achieve quantitative targets in the plan, we aim to invest a total of 1.2 trillion yen over the three years and achieve 450.0 billion yen in profit attributable to owners of the
parent for the fiscal year ending March 31, 2028.

Quantitative Targets (2028/3)

1{0]3

Profit attributable to owners of the parent

3625 o 450.0

Total payout ratio 3 years cumulative investment

152% or more 40% or more 1.2 trillion yen or more

billion yen il
(2025/3 result) billion yen

Enhance corporate value to a higher dimension Breakdown of Cumulative Investment over Three Years

(1) Growth investment

Related indexes: CAGR, ROIC,
investment amount Core
Value

trillion yen 500.0
billion yen

(2) Capital policies Related index: ROE

Enhance corporate
value

Related indexes: Total payout ratio, Net DER

4 higher

. . (Including investment
dimensions

of 400.0 billion yen
in the Global South)

3) Human capital Related index: PBR

and organization

Others
100.0
billion yen

Related index: Engagement score Raise growth expectations

400.0 Africa

- il billion yen -
@) Sustainability Related index: PER y billion yen
management India
100.0
billion yen

Related index: ESG rating

For more information on the Mid-Term Business Plan for the fiscal years ending March 31, 2026, through March 31, 2028, visit the link below.
<—— https://www.toyota-tsusho.com/english/ir/earnings-presentations/upload_files/E_chukei_104_4Q.pdf


https://www.toyota-tsusho.com/english/ir/earnings-presentations/upload_files/E_chukei_104_4Q.pdf



