


At Toyota Tsusho, our goal is to become an  
irreplaceable and one-and-only  

presence for our business partners and stakeholders.

CDP Evaluation Results for the  
Fiscal Year Ended March 31, 2021  �

• Climate change: B 

• Water security: B 

• �Forests (Timber): B  
Forests (Palm oil): B- 
Forests (Soy): C 

 �Further Information Regarding Financial Results

For further information regarding our financial results 
for the fiscal year ended March 31, 2021, please see 
“Financial Highlights for the Fiscal Year Ended March 
31, 2021.” 

https://www.toyota-tsusho.com/english/ir/presentation/ 
earnings-presentations/2020.html

 �Information Related to Sustainability

For further information on the environment, society, 
social contributions, conflict minerals, and other 
ESG-related topics, please refer to the Sustainability 
section on the Toyota Tsusho website. 

https://www.toyota-tsusho.com/english/csr/

 �Online Integrated Report

A digital book version and PDF version of integrated 
reports are available on Toyota Tsusho’s website. 

https://www.toyota-tsusho.com/english/ir/library/integrated-report/

Editorial Policy  �

In the fiscal year ended March 31, 2015, Toyota Tsusho began issuing its annual 
Integrated Report, which provides comprehensive reports on financial information, 
management strategies, business results, and environmental, social, and governance 
(ESG) information, to deepen the understanding of stakeholders regarding the com-
pany. When preparing this report, we referred to the International Integrated Reporting 
Framework advocated by the Value Reporting Foundation (VRF), the Sustainability 
Reporting Standards of the Global Reporting Initiative (GRI), the Guidance for 
Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative 
Value Creation of the Ministry of Economy, Trade and Industry (METI), the 
Environmental Reporting Standards of the Ministry of the Environment in Japan, and 
the ISO 26000 Guidance on Social Responsibility. In addition to reporting on manage-
ment strategies, business performance, and business activities, the Integrated Report 
also covers topics such as Toyota Tsusho’s contributions to resolving social issues and 
contributions to local communities through business with the hope of increasing 
understanding of our efforts to achieve sustainable growth. This report is a translation 
of the Japanese version. Going forward, taking into consideration stakeholder  
feedback, we will review the contents of the Integrated Report and continue to 
enhance the report for easier reader understanding. 
	 The Integrated Report contains financial and non-financial information that is 
extremely important for the continued enhancement of our corporate value. For more 
comprehensive information, please refer to the relevant pages on our company 
website. The Integrated Report is available on our company website as well. 

Cautionary Note on Forward-looking Statements �

The Integrated Report contains forward-looking statements regarding Toyota Tsusho’s 
future earnings plans, strategies, principles, and performance outlook that are not 
historical facts. These forward-looking statements are presented to inform readers of 
the views of Toyota Tsusho’s management but are not intended to be relied on when 
making investment and other decisions. Readers are cautioned not to place undue 
reliance on these forward-looking statements. 

MSCI Japan Empowering 
Women Index  (WIN) *2

Inclusion in SRI Indices �
Since July 2021, Toyota Tsusho has been included in the following socially responsible investment (SRI) indices.

S&P/JPX  
Carbon Efficient Index Quality Assurances Regarding  

Environmental Performance Data �

The quality of some of the Toyota Tsusho Group’s data 
regarding energy-related CO2 emissions and water  
consumption has been assured by Lloyd’s Register  
Quality Assurance Ltd. (LRQA). 

*1 �Toyota Tsusho Corporation met the requirements for inclusion in the FTSE Blossom Japan Index, created by global index 
provider FTSE Russell (registered trademark of FTSE International Limited and the Frank Russell Company), and became a 
constituent stock. The FTSE4Good Index Series was created by FTSE Russell to measure corporate performance from the 
perspective of ESG. The FTSE Blossom Japan Index is widely used in the creation and evaluation of sustainable investment 
funds and other financial products. 

*2 �Neither the inclusion of Toyota Tsusho Corporation in the MSCI Index nor the use by Toyota Tsusho Corporation of MSCI 
logos, trademarks, service marks, and index names are intended to suggest that MSCI and its partner companies wish to 
sponsor, publicize, or promote sales for Toyota Tsusho Corporation. The MSCI Index is the exclusive asset of MSCI; the 
MSCI and MSCI Index names and MSCI logos are trademarks and service marks of MSCI and its partner companies. 

FTSE Blossom 
Japan Index*1FTSE4Good Index Series*1





































































































Initiatives Addressing Key Sustainability Issues (Materiality)

Development of Global Management Talent

With globalization in recent years, we need respected and talented people 
who can interact with global partners on an equal footing. To develop such 
global management talent, we have created several selective training pro-
grams. Under the Global Advanced Leadership Program (GALP), our highest 
level of training, we are implementing programs in collaboration with top 
business schools in Japan and overseas. Toyota Tsusho employees and 
employees from domestic and overseas group companies participating in 
this program spend approximately six months in training to hone their 
multicultural leadership skills.
 The Leadership Development Program (LDP) is a subsidiary program that 
seeks to foster talented people that will be responsible for future group 
management with the theme of resolving regional as well as national issues. 
The global networks developed through these types of training become 
lasting and irreplaceable assets, and by conducting periodic web seminars for 

alumni we strengthen our relationships and encourage knowledge sharing.
 Also, we established the Overseas Language Intern Program for junior 
employees to develop talented people who can handle the operations of 
a trading company that conducts the majority of its business overseas. 
Participants in this program undergo language training for approximately six 
months at an overseas university or language school and then spend up to a 
year in practical training at an overseas group company under the guidance 
of expatriates from Japan. This program not 
only provides language skills but also famil-
iarizes participants with local culture, cus-
toms, and business practices, and promotes 
active career development and job rotations.

Reinforcement of Human Resources Development 

Basic Approach

Toyota Tsusho practices the Toyota Tsusho Group Way, which adopts 

as its keywords “Shokon” (a passion for business), “Genchi, Genbutsu, 

Genjitsu” (on site, hands on, in touch), and “Team Power” (team-

work). We conduct various educational and training programs and 

strive to enhance employee skills so that they can independently and 

dynamically think and take action. We make use of diverse human 

resources who can respond flexibly to the company’s changing busi-

ness environment and look ahead to a better future, and we prioritize 

the development of human resources capable of creating global-scale 

business and human resources able to interact with their counterparts 

at other leading global companies to continuously achieve active 

value creation with our global partners.

Educational Programs

Our educational programs, which serve as development forums for 

strong individuals capable of independent thought, action, and 

continuous growth are made up of three parts: on-the-job training, 

off-the-job training (seminars and courses), and self-improvement.

Every year, each employee develops a future career plan and dis-

cusses with a supervisor how to achieve the plan through business 

assignments and the use of training programs for skill development. 

In recent years, the programs have been shifting to e-learning.

1) On-the-job Training

On-the-job training (OJT) is actively and systematically incorporated 

into human resources development from the perspective that 

Genchi, Genbutsu, Genjitsu (on site, hands on, in touch) leads to 

individual growth. Young employees are dispatched overseas as 

interns, representative employees, or are seconded to group compa-

nies to gain experience, and programs for personnel exchanges 

outside the group and among departments are actively implemented.

2) Off-the-job Training

For various training programs, participants’ awareness is raised by 

developing an understanding of the importance of training based 

on a mindset that takes into consideration the values expected by 

top management, officers, and accounts of their experiences. At the 

same time, the effects are enhanced by conducting post-training 

follow-ups including interviews and counseling.

3) Self-improvement

To support employees in raising their skills and qualifications from 

the minimum necessary to professional expertise, we are expanding 

programs that subsidize online education and schools (for business 

and language) to encourage employee self-improvement.

Average Annual Training Time per Employee

82.2%
(Average for the  
most recent  
three years)

Human resources development

17.8 hours/year

Organizational development

11.3 hours/year

Total 

29.1 hours/year

Average Rate of Overseas Experience* 
in the Eighth Year after Hiring

* Overseas Experience: Overseas expatriate staff, interns, language interns, etc.

50 TOYOTA TSUSHO CORPORATION

Group Strategy and Results



Creation of Workplaces that Offer Meaningful Work 

The Toyotsu Inno-Ventures Project (TIVP) is a company-wide project with the mission of identifying and  
enhancing the seeds of new business to create new businesses. Ideas for new business are solicited from within 
the company and proof of concept (PoC) verification is performed, ultimately leading to business development 
within a sales division. The fiscal year ending March 31, 2022, marks the third year of this project, and ambitious 
employees have taken management initiative with an awareness of coordinating ideas with our Key Sustainability 
Issues (Materiality) and sought to contribute to resolving social issues. This project instills a strong sense of  
ownership among participants and develops strong individuals who exhaustively pursue customer needs.

Pick 
Up Toyotsu Inno-Ventures Project

Office Reform

As moves toward teleworking spread, Toyota Tsusho is advancing 

office reform to create an in-office work environment conducive to 

co-creation with others. When employees meet face-to-face and 

engage in dialogue, we can expect the maximum level of synergistic 

effects to occur through mutual teaching. We remodeled part of  

the Head Office (Nagoya) to install a model floor, which we plan to 

expand to other floors there, as well as to the Tokyo Head Office.

As the business environment undergoes continuous change and 

customer needs diversify, Toyota Tsusho respects and acknowledges 

differences such as gender, age, and nationality. Based on a firm 

belief that actively using those differences will enhance the domi-

nance of the entire group, we promote D&I as a management strat-

egy. Additionally, the CEOs of each sales division set targets for D&I 

initiatives, report on progress and results at the Executive Officers 

Meeting and the Board of Directors, and introduce systems that 

reflect assessments according to the results.

Support of Work–Life Balance

In 2020, we received Platinum Kurumin certification from the Ministry 

of Health, Labour and Welfare as a company that supports childcare.

We are fostering an environment in which diverse personnel can 

achieve work−life balance and work with passion, by for example 

enhancing our reduced working hour 

system for child-rearing and our flex-time 

system. We are also encouraging employees 

to take paid vacation leave and urging male 

employees to take childcare leave. 

Additionally, we are offering individual 

support in the form of consultations to 

employees who are returning from child-

care leave.

Promotion of D&I 

Ikiwaku Project

This is an activity aimed at shifting each workplace to and organiza-

tion that can sustainably increase productivity by actively working 

with diverse human resources. Employees at each workplace discuss 

relevant issues following four rules: 1) Share “your ideal self,”  

2) Everyone must share their opinions, 3) Accept different ideas and 

values, and 4) Build consensus, cooperate, and co-create. Then, 

they create and execute action plans on their own. During the fiscal 

year ended March 31, 2021, 78% of our workplaces implemented 

this initiative.
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Initiatives Addressing Key Sustainability Issues (Materiality)

Respect for Human Rights 

At Toyota Tsusho, our Behavioral Guidelines stipulate that we 

“respect people and strive to create a dynamic and rewarding work-

place,” as part of our efforts to be a good corporate citizen. Our 

Global Code of Conduct & Ethics (COCE) specifies that we show 

respect for human rights. As we expand globally, based on these 

guidelines we support and respect international human rights prin-

ciples, such as the International Bill of Human Rights; and, based on 

the United Nations Guiding Principles on Business and Human 

Rights (UNGP), we respect human rights. At Toyota Tsusho, we 

support ISO 26000, a set of standards that seeks to maximize contri-

butions to sustainable growth in the regions and countries in which 

businesses operate. Through local employment and local procure-

ment, we aim to develop human resources and revitalize regional 

societies and economies, and so achieve coexistence and co-prosperity 

with local communities. In addition, we endeavor to protect the 

right to privacy of all people with whom we engage in the course of 

our company activities, and protect their right to freedom of expression.

Promoting Active Roles for Female Employees

Under the D&I Declaration made by Toyota Tsusho’s top management 

in 2014, we have been implementing measures to empower female 

employees from the following four viewpoints: 1) Company culture 

that promotes D&I, 2) Individual mindset reform, 3) System for sup-

porting women’s work style and work-life balance, and 4) Expansion 

of platforms and opportunities for women to excel. To nurture and 

increase the number of next-generation female leader candidates, we 

implemented mentoring systems in which female employees are 

mentored internally by general managers from other departments 

and externally by women who have served in managerial positions in 

other companies. In this way, we are promoting career awareness, 

expanding outlook, and supporting issue resolution.

Labor Union and Global Human Resources Department 
Hold Panel Discussion with the CHRO to Consider Work 
Perspectives and Careers

The chief human resources officer (CHRO) and employees participated in 
a panel discussion to consider anew how employees should face their 
jobs going forward and to think about self-determining careers while 
exchanging a variety of ideas.

Selection from Among Diverse Career Paths

We reviewed existing job categories based on the details of work and 

introduced programs that allow all employees to select from among 

diverse career paths.
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Active External Activities 

Positioning people (education), the earth (environment), and society (welfare) as the three key themes for our social contribution activities,  

Toyota Tsusho is proactively involved in initiatives that contribute to the creation of prosperous societies.

Toyota Tsusho is actively undertaking health and productivity management, with the president & CEO 
holding ultimate responsibility. Health and productivity management is the strategic management of health 
from a business perspective, based on the idea that measures aimed at maintaining and promoting the 
health of employees provide them with greater vitality and invigorate the organization, ultimately  
contributing to greater productivity for the companies that employ them. In October 2017, Toyota Tsusho’s 
top management issued the Toyota Tsusho Group Health Declaration, announcing the company’s commit-
ment to promoting health and productivity management both within and outside the company. In March 
2021, Toyota Tsusho was selected for the first time from among the companies listed on the Tokyo Stock 
Exchange as a 2021 Health & Productivity Stock Selection, for strategically working on managing employee 
health from a management perspective.
 Going forward, the entire Toyota Tsusho Group will undertake health management while focusing on its 
vision for the future to create workplaces in which each individual can work with vitality, leading to sustain-
able corporate growth.

Pick 
Up

Health and Productivity Management

We of the Toyota Tsusho Group recognize that the physical and mental health  
of our employees is our most-important asset.

Thus, we welcome and respect the diversity of our employees and declare that we will strive to achieve 
work environments that provide peace of mind and opportunities for active participation by all. We also 

declare that we will unwaveringly adhere to our corporate principles and strive to become a value-creating 
entity by contributing to society through ever-better ways of doing business.

Activity Example (1)
As a member of local communities, Toyota 

Tsusho has been steadily carrying out locally 

rooted activities, such as regular clean-up of 

the areas surrounding the Nagoya and Tokyo 

Head Offices.

Activity Example (2)
As a social contribution activity in which each 

employee could engage even in the middle of 

the pandemic, Toyota Tsusho donated funds 

to NPOs, based on the number of employees 

who achieved their walking goals each day, 

participating in a walking event through a 

walking application.

 As an activity cross-pollinating social 

contribution and the well-being of employees 

who tend to fall in an inadequate exercise 

due to the teleworking, the event drew many 

attentions and the participants.

Activity Example (3)
As a part of “The High School Student 

Hydrogen & Energy  Project,” for high school 

students in Nagoya city, who study and 

conduct research on hydrogen and fuel cells, 

the Toyota Tsusho Group’s hydrogen station 

in Atsuta Ward and mobile hydrogen station 

in Nakagawa Ward hosted a series of plant 

tours for those students. The tours involves 

briefings from our employees on our hydro-

gen business, and we have been proactively 

working to support education for generations 

of the future.

Toyota Tsusho Group Employee Health Management Declaration
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Environmental Management/Supply Chain CSR

 Toyota Tsusho Group’s Environmental Policy

1.  As a responsible corporate citizen, we strive to reduce the following 
impact on the environment by eliminating environmental pollution, 
while placing a high priority on not disturbing the global environ-
ment in conducting business.

•  Address climate change issues, including reducing greenhouse gas 
emissions

•  Preservation of forests and biodiversity

•  Effective use of resources and energy

•  Effective use of water and reduction of the amount of use in water 
stressed regions

2.  We promote environment-related businesses, such as the efficient 
use of waste and the preservation of natural resources, and 
 contribute to the realization of a recycling-oriented economy and 
society in collaboration with our affiliates and business partners.

3.  We comply with all environmental requirements, including 
 environmental laws and regulations and industry guidelines.

4.  We participate in activities to reduce impact on the environment by 
establishing an environmental management system and implement 
Kaizen (continuous improvement) of these activities through 
 periodic review and the application of creative ideas.

5.  We enhance environmental awareness among employees by 
 providing environmental training and promoting a thorough 
 understanding of our environmental policy.

Structure for Promoting Environmental Management

The Toyota Tsusho Group’s environmental management systems 

conform to the ISO 14001 standards in Japan and are managed 

following the Environmental Management Rule Book (own standard) 

overseas. Both in Japan and overseas, we perform periodic internal 

audits to raise the level of environmental management.

 The Global Safety and Environmental Promotion Meeting is held 

each year to report on the Toyota Tsusho Group’s environmental 

preservation programs and provide notice and share information on 

statutory amendments. The Safety Management Enhancement 

Committee meets monthly, with attendance by corporate officers, to 

report on environmental accidents, to share information on counter-

measures, and to take preventive measures.

 In 2018, our ISO 14001:2015 certification has been approved 

through external audits and renewed until December 31, 2021. ISO 

14001 certification has been acquired by 68 domestic subsidiaries and 

139 overseas subsidiaries.

 Toyota Tsusho Group Biodiversity Guidelines

Basic approach
We recognize the importance of biodiversity and will seek to conserve biodi-
versity from both a global and long-term perspective. 

Contributing through the creation of new businesses 
When creating new businesses, we will aim to ensure that biodiversity can be 
maintained alongside our business activities by implementing risk assessment 
and clarifying traceability.

Cooperating with society 
We will seek to create collaborative relationships with governments, interna-
tional organizations, NPOs, suppliers, customers, and a wide range of other 
groups that work to ensure biodiversity.

Information disclosure
We will disclose our voluntary biodiversity initiatives alongside our corporate 
activities and share the results of these initiatives and the monitoring results 
with society. In this way, we intend to contribute to the development of 
sustainable societies.

Toyota Tsusho Group’s Environmental Management

Executive Officers Meeting

Divisions

Branches, 
sales offices, 

and field 
offices

Group 
companies

President & CEO

Division CEOs 
Division COOs

Chief officers responsible for 
Japan regional strategy & 

coordination

Environmental management 
general supervisor  

(Executive vice president)

Environmental management 
representative  

 (Director in charge of Global 
Safety & Environmental 
Promotion Department)

Global Safety & Environmental 
Promotion Meeting

Sustainability Management 
Committee
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Supply Chain CSR 

The Toyota Tsusho Group has constructed a globally diverse value 

chain, and we believe that sustainability and CSR that take into 

consideration human rights, labor environments, and the natural 

environment must be promoted throughout the entire supply chain 

in each region.

 In 2012, we formulated the Supply Chain CSR Behavioral 

Guidelines to foster a common understanding of CSR, coordinate 

CSR initiatives, and realize mutual sustainable growth with suppliers. 

To clarify common recognition with our suppliers, these guidelines 

were revised in January 2019 in response to increased awareness of 

human rights and environmental issues as well as in response to the 

identification of the Toyota Tsusho Group’s CSR materialities.

 In 2020, we conducted all-employee e-learning initiatives on 

sustainability for resolving social issues. The initiatives covered our 

Basic Policy for Human Rights and the current state of business and 

human rights around the world. More than 3,100 employees 

participated. After learning about the importance of supply chain 

management, sales personnel distributed the Supply Chain CSR 

Behavioral Guidelines to suppliers with which the company does 

business of a certain amount or more and requested their commit-

ment to comply with the guidelines. The Toyota Tsusho Group has 

received positive responses from approximately 1,100 companies.

 Toyota Tsusho is also promoting the spread of sustainability and 

CSR throughout the entire supply chain with initiatives such as 

supplying uniforms made from fair trade-certified cotton under its 

framework for trade that improves the lifestyles and independence 

of producers and workers in developing countries.

CDP 

Toyota Tsusho has been participating in CDP since the fiscal year 

ended March 31, 2017. CDP is an international NPO that was estab-

lished in London in 2000. CDP calls on participating companies to 

disclose strategies on climate change and specific figures on the 

amounts of greenhouse gases emitted. As a representative of insti-

tutional investors with a total operational asset amount reaching 

U.S.$106 trillion, CDP sends questionnaires to companies, analyzes 

and evaluates their responses, and discloses scores. Scores are 

ranked according to eight levels: A, A-, B, B-, C, C-, D, and D-.

CDP Evaluation Results for the Fiscal Year Ended March 31, 2021

• Climate change: B

•  Water security: B

•  Forests (Timber): B 

 Forests (Palm oil): B- 

Forests (Soy): C

WEB

For additional information on the Supply Chain CSR Behavioral 

Guidelines, please refer to the “Supply Chain CSR” page on  

Toyota Tsusho’s website.

https://www.toyota-tsusho.com/english/csr/social/
supply-chain.html

WEB

For information on management, initiatives, and performance data 

regarding the environment, please refer to the “Environment” section 

of Toyota Tsusho’s website.

https://www.toyota-tsusho.com/english/csr/environment/

Initiatives to Reduce Our Impact  
on the Environment 

For our current business framework, we quantitatively evaluate the 

degree of risk of environmental pollution caused by us including all 

equipment and the level of worksite control to reduce our risk of 

environmental pollution. We also evaluate our adherence to envi-

ronmental laws and regulations every six months and implement 

double checks on legal observance for key issues through internal 

and external audits.

 For any new investment projects, we make efforts to conserve the 

environment and reduce our impact on it by investigating and evaluat-

ing the possible environmental effects of such investment in advance.

ISO 50001 

Toyota Tsusho acquired ISO 50001:2018 (energy management 

systems) certification in 2020. The scope of the certification covers 

business sites in Japan (18 sites in 11 prefec-

tures) subject to notification requirements as 

specified businesses under the Energy 

Conservation Act as well as employee benefit 

facilities. We created energy management 

standards for each site and periodically con-

firm their implementation status by conducting 

energy-saving audits to encourage energy-

saving measures.

 
 

  
Current issue date: 25 May 2020 Original approval(s): 
Expiry date: 24 May 2023 ISO 50001 - 25 May 2020  
Certificate identity number: 10269306 
  
 

 

Certificate of Approval 
 

 
 
Shinya Matoba 
Japan Operations Manager 
Issued by: Lloyd's Register Quality Assurance Limited 

 
           

 
 

Lloyd's Register Group Limited, its affiliates and subsidiaries, including Lloyd's Register Quality Assurance Limited (LRQA), and their respective officers, employees or agents 
are, individually and collectively, referred to in this clause as 'Lloyd's Register'. Lloyd's Register assumes no responsibility and shall not be liable to any person for any loss, 
damage or expense caused by reliance on the information or advice in this document or howsoever provided, unless that person has signed a contract with the relevant Lloyd's 
Register entity for the provision of this information or advice and in that case any responsibility or liability is exclusively on the terms and conditions set out in that contract. 
Issued by: Lloyd's Register Quality Assurance Limited, Queen's Tower A, 10th Floor, 2-3-1, Minatomirai, Nishi-ku, Yokohama, 220-6010 for and on behalf of: Lloyd's Register 
Quality Assurance Limited, 1 Trinity Park, Bickenhill Lane, Birmingham B37 7ES, United Kingdom 

Page 1 of 9 

This is to certify that the Management System of: 

Toyota Tsusho Corporation  

 
 
 

4-9-8, Meieki, Nakamura-ku, Nagoya-shi, Aichi-ken 450-8575, Japan 

 

  

has been approved by Lloyd's Register to the following standards: 

ISO 50001:2018 

 
 

 

Approval number(s): ISO 50001 – 00025580 

 
This certificate is valid only in association with the certificate schedule bearing the same number on which the locations applicable to 
this approval are listed. 

 

The scope of this approval is applicable to: 
 
 
 

The activities associated with trading, distribution and business development in any field including iron & steel, non-ferrous metals, 
machinery, vehicles, energy and chemicals, wind power generation, textile, food products, general merchandise, information 
technology and financial products, recycling of auto parts and used metal products, construction management, modification, 
installation and maintenance of machinery, and operation of oil terminal, gasoline and auto gas stations.  

 

 

 

Biodiversity Guidelines

Toyota Tsusho formulated the Toyota Tsusho Group Biodiversity 

Guidelines in December 2015 (revised in December 2019). For 

details, please see the left page.
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Chief Digital & Technology Officer (CDTO)   

Toshimitsu Imai

Passing down a better global environment to the children of the future

The Toyota Tsusho Group’s Initiatives for  
Achieving Carbon Neutrality

Quickening and Increasing Trend toward Carbon Neutrality and  
the Environment Surrounding the Toyota Tsusho Group 

Having set decarbonization as one of its Key Sustainability Issues 

(Materiality), the entire Toyota Tsusho Group is promoting the 

achievement of global carbon neutrality. We participate in initiatives 

toward realizing a decarbonized society and circular economy, which 

will lead to carbon neutrality. These are business domains in which 

the group has long engaged, and we operate various related proj-

ects such as a wind power generation business, which has grown to 

be the largest in Japan.

 Meanwhile, the tide has strongly turned toward the promotion of 

carbon neutrality for all of society. In Europe, which has overall high 

environmental awareness, the European Union (EU) announced the 

European Green Deal in December 2019 to make the EU a net-zero 

emitter of greenhouse gases. In October 2020, Japanese Prime 

Minister Yoshihide Suga issued a 2050 carbon neutrality declaration, 

and in 2021, the Biden administration, which has placed a high 

priority on environmental and energy policies, came into power.

 From now on, green recovery based on environment-focused 

economic policies will be promoted toward restoring the global 

economy from the COVID-19 pandemic. The world is in the middle 

of a tectonic shift, and the promotion of carbon neutrality has 

entered its founding period.

 This abrupt change is greatly impacting the mobility and energy 

industries, which are important business domains for the Toyota 

Tsusho Group, and transformation and disruption will occur in all 

types of industries, especially in the next 10 years leading up to 

2030. The risks and opportunities for our group can be summarized 

as shown on the right.

Opportunities:  Expanding our existing businesses and 
entering new businesses by taking  
the lead in transformation ahead of 
environmental changes 

•  Renewable energy business
•  Lithium business (Increase in the number of  

next-generation eco-cars)
•  Recycling business (Shift from using virgin materials to 

using recycled materials to improve carbon efficiency)
•  Businesses in regions where we excel, such as Africa

Risks:  Existing businesses becoming obsolete and  
being disrupted due to being late in responding 
to environmental changes 

•  Tightening of regulations, such as fuel efficiency  
regulations and carbon taxes

•  A fall in distribution volumes due to a decrease in  
the number of parts used stemming from the electrification 
of automobiles and changes in material composition, 
making our existing assets obsolete

•  Shrinkage of businesses based on fossil resources as a 
result of the shift to renewable energy

We will drive the achievement of 
carbon neutrality, focusing on  
our five areas of strength.

Risks and Opportunities for the Toyota Tsusho Group

Feature
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Task Force for Promoting Carbon Neutrality
Cooperation

All divisions (Officers in charge of divisions)

DX Acceleration 
Department

Next Mobility 
Development 
Department

Chief officer responsible for CDTO
CDTO

President & CEO
Executive vice president

Promotion Structure

Five working groups

Greenhouse Gas Emissions Reduction Targets and Future Initiatives 

Achieving carbon neutrality in the Toyota Tsusho Group’s operations is 

as essential as contributing to carbon neutrality in society. Therefore, 

in July 2021 our group set a concrete policy toward contributing to 

the transition into a decarbonized society. We established a target of 

reducing greenhouse gas emissions generated through the business 

activities of Toyota Tsusho and its domestic and overseas consolidated 

subsidiaries (Scope 1*1 and Scope 2*2) to net-zero to achieve carbon 

neutrality by 2050. In addition, we also plan to reduce greenhouse 

gas emissions by 50% below 2019 levels by 2030.

 The Toyota Tsusho Group aims to achieve these targets by promot-

ing comprehensive energy conservation and renewable energy mea-

sures (installing LED lighting at business offices and plants, installing 

solar power facilities at company-owned buildings and structures), 

reducing CO2 emissions from production processes and logistics 

operations, reducing emissions through technological innovation, 

and utilizing J-Credits*3 derived from the use of renewable energy.

 The ability to accelerate and promote businesses that contribute 

to the reduction of greenhouse gas emissions throughout the entire 

industrial lifecycle is a strength of the Toyota Tsusho Group. All 

employees of our group will unite and work full force to contribute 

to the resolution of these social issues.

*1  Direct greenhouse gas emissions from Toyota Tsusho’s use of fuel, etc. (coal, gas, etc.)
*2  Indirect greenhouse gas emissions from Toyota Tsusho’s use of purchased electric power 

and heat
*3  In 2019, J-Credits derived from the use of renewable energy resulted in the certified 

reduction of 2,649 tons of greenhouse gas.

Establishing a New Group-wide Organization and Investing Resources in Domains  
in Which We Can Lead the Transformation toward Carbon Neutrality 

Against such a background, the Toyota Tsusho Group has positioned 

the promotion of carbon neutrality as a group-wide activity of the 

highest priority. Furthermore, judging that now is the time to shift 

our carbon neutrality initiatives into top gear, we established the 

Task Force for Promoting Carbon Neutrality in April 2021.

 The origin of the Task Force for Promoting Carbon Neutrality was 

the desire to pass down a better global environment to the children 

of the future by promoting carbon neutrality. With the next tumultu-

ous 10 years toward 2030 in mind, the task force will not only define 

the ideal image of our corporate group in 2050 but also create a 

roadmap for promoting carbon neutrality leading up to 2030.

 As a strategy of this roadmap for promoting carbon neutrality, we 

organized working groups in five areas to decisively invest resources 

into businesses in which our group is already leading transformation 

in terms of experience, results, and know-how. These five areas are: 

1) renewable energy and energy management, 2) batteries,  

3) hydrogen and alternative fuels, 4) resource circulation and the 

“3Rs” (rebuild, reuse, recycle), and 5) the “economy of life.”

 As a specific tactic to grow new businesses in these areas and the 

Toyota Tsusho Group itself, we will collaborate with affiliated com-

panies within the group as well as with partner companies, partici-

pate in ecosystems, and synergize with DX, which is another major 

trend in addition to carbon neutrality. While maintaining our deter-

mination to promote carbon neutrality and the direction in which 

our group is proceeding, we will drive the achievement of carbon 

neutrality by upgrading our promotion strategy and tactics every 

year on a rolling basis.

External stakeholders

Reduction 
Targets

• Carbon neutrality by 2050
•  Reduction in greenhouse gas emissions by 50% 

below 2019 levels by 2030
Scope of application: Parent company and domestic/overseas consolidated 
subsidiaries (Scope 1 and Scope 2)
Note:  For Scope 3, we are promoting concrete actions to reduce  

greenhouse gas emissions in the value chain, in cooperation with 
our suppliers and customers.

CO2 converted emission amount*4 (thousand-t CO2)

Benchmark year 50% reduction Carbon 
neutrality

2019  2020  2030  2050

Neutral

 (50%)

740
704

370

 CCUS (carbon dioxide capture, utilization, and storage), etc. 

*4  Covers Scope 1 and Scope 2 emissions from the Toyota Tsusho Group; calculated using 
the greenhouse gas protocol
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P.58

At a Glance

Market 
Environment

While responding to CASE in the automotive field is an ongoing trend, the demand for “resources recycling” and  
“carbon neutral” as social issues is increasing, and the needs of diverse products and functions that are regionally optimized 
are expected to expand.

Metals Division P.60

Automotive Metal  
Sheet Products

Processing and distribution of metal sheets for automobile production (automotive steel sheets and 
non-ferrous metals)

Metal Products
Processing and distribution of metal products used for automobile production and other purposes, 
and energy and infrastructure-related metal businesses

Non-ferrous Metals
Processing and distribution of non-ferrous metal ingots, materials and products, price hedging, and 
development of rare metal and rare earth resources

Resources Recycling
Molten aluminum production and compliant collection and recycling of waste metal from factories 
and markets, ELVs, and other materials

Global Parts & Logistics Division

Global Parts
Construction of optimized supply chains with mixed loading and supply-and-demand management 
functions in the export/import and global procurement of parts

Logistics and Module
Logistics services linked to customer production activities, automotive parts assembly services such as 
overseas tire and wheel assembly and operation of technopark businesses to support the overseas 
expansion of small and medium-sized businesses

Materials & Auto Parts/
Accessories

Provision of integrated functions ranging from planning, development, and materials procurement to 
production and sales of automotive interior and exterior parts and accessories

Business Development 
Department

New business creation with a focus on environmental solutions, aircraft parts, airport management, 
and fuel cells

In conjunction with instability in supply chains due to natural disasters and the effects of the COVID-19 pandemic, customer 
expectations of the division concerning business continuity planning (BCP) have increased. Furthermore, during this change 
in the automobile industry—the primary market for the division—we need to provide more competitive new technologies, 
products, and services created for next-generation mobility.

Market 
Environment

Automotive Division

Automotive Distributors
Operation of automotive distributors to import and sell products in designated markets on behalf of 
manufacturers

Automotive Dealers
Operation of automotive dealers under distributors in which dealers provide comprehensive retail 
services including after-sales services

Value Chain Business
Related to Automotive Sales

Building of comprehensive automotive value chains, primarily in countries in which the division 
conducts distribution businesses, with small- and medium-scale vehicle assembly, vehicle installation 
and conversion, used car sales, and captive �nancing and leasing in addition to spare parts supply 
and after-sales services.

The division’s primary markets are emerging countries, where progress in motorization is expected to generate automobile 
needs. The automotive industry as a whole is undergoing a wave of technological innovation exemplified by CASE. It is 
imperative for the industry to meet expanding needs for new mobility services while also addressing social challenges.

Market 
Environment

Machinery, Energy & Project Division

Machinery
Domestic and international trading in manufacturing and logistics equipment, parts, tools, and 
construction equipment, primarily for the automotive industry and provision of integrated support 
functions for related design, repair, and installation

Energy Solutions
Development and operation of renewable energy businesses including wind, solar, hydroelectric, 
geothermal, and biomass energy and the development and operation of energy-related businesses as 
a whole

Infrastructure Solutions
Development and operation of infrastructure including airports, ports, and electric power and busi-
nesses related to the supply of fuels including LNG and biodiesel

As DX technologies including AI and the Internet of Things (IoT) proliferate, the automotive industry has entered a once-in-
a-century period of profound transformation. Moreover, as demand for countermeasures against climate change increases 
globally, markets for renewable energy including offshore wind power are expected to expand rapidly and the shift away 
from diesel fuel as ship fuel and toward clean fuels including LNG and biofuel will proceed at a rapid pace.

Market 
Environment

P.62

P.64

P.66
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Africa Division

Mobility

Automobile sales and after-sales services, used car sales, small- and medium-scale vehicle assembly, 
construction and agricultural machinery import, wholesale, and leasing throughout Africa, automo-
bile production support, local parts production, distributor businesses in South Africa, and next-
mobility/MaaS businesses through investment in start-ups

Healthcare Wholesale of pharmaceuticals mainly in western Africa and production of pharmaceuticals in North Africa

Consumer
Manufacture and wholesale of consumer goods (cosmetics, beverages, etc.), shopping mall and 
supermarket development and operation, and agricultural businesses including fertilizer production 
and sales

Infrastructure
IT businesses including system development, integration, and maintenance and infrastructure  
businesses including port development and renewable energy

Chemicals & Electronics Division

Automotive Materials
Global implementation of integrated functions ranging from the procurement of raw materials to 
parts processing, sales, logistics, and molding and of the provision of customer-oriented technology

Chemicals

Production and sales of a wide range of products from detergent raw materials, sanitary materials, 
and packaging materials to solvents, iodine, and �ne chemicals, operation of manufacturing busi-
nesses for these products, handling of industry-leading bio-plastics, and development of the plastic 
recycling business

Electronics
Sales of electronics components incorporated into vehicles, consumer electronics, information and 
communications devices, and industrial equipment, development and sales of software, and global 
rollout of information and communication technologies (ICT) services

As ICT services are being fully integrated into a wide range of industries, chemicals and electronics demand is increasing and 
needs are diversifying, particularly in emerging countries. Moreover, rising environmental awareness around the world is 
expected to increase the demand for environmentally friendly technology and products. The automotive industry is developing 
new technologies and materials to make vehicles electrified, more lightweight, and environment friendly, and it is accelerating 
innovation in autonomous driving and other next-generation mobility technologies.

Market 
Environment

Food & Consumer Services Division

Food & Agribusiness

Grains: Contribution to the stable supply of grains based on expertise gained from a leading volume 
of grain handling in Japan and development of produce collection businesses overseas
Foods: Meet diversifying needs for foods and develop businesses that help resolve social issues in the 
agriculture and aquaculture �elds

Lifestyle

Insurance: Operating property and casualty insurance and life insurance agencies in Japan and 
overseas, expanding overseas operations by establishing insurance brokerages, and brokering insur-
ance for foreign companies
Textiles: Planning, production, logistics, and sale of products from raw materials to textiles and  
�ber products
Living environment: Development of rental condominiums and apartments, planning and sale of 
housing materials, and operation of overseas hotel residences  
Medical and healthcare: Operation of overseas healthcare-related businesses, rehabilitation busi-
nesses, and nursing care product businesses

The global spread of COVID-19, an unprecedented event, has precipitated major changes in the lifestyles and values of people 
around the world. During the pandemic, consumers who are reevaluating their day-to-day lives are increasing, and the ideals 
of existing products and services are being called into question. In addition, the value of giving consideration to the global 
environment is rapidly expanding, and we are being called on to increase transparency in supply chains and make flexible and 
timely responses to major changes in consumer needs.

Market 
Environment

The African market, which is the focus of the division, experienced accelerated growth from 2018 into 2019, with sustainable 
growth expected to continue in the future. In the medium term, Africa is expected to post a growth rate higher than the  
global average. This expansion is projected to increase the middle class from 350 million people in 2010 to about 500 million 
people by 2030.

Market 
Environment

P.68

P.70

P.72
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Business Model and Mid-term and Long-term Strategies 

The Metals Division views steel and non-ferrous metals as products 

with unique properties and functions rather than simple materials. This 

approach allows us to provide optimal products and logistics matching 

the needs of both suppliers and users. Furthermore, through restructur-

ing our SBUs* into four—Automotive Metal Sheet Products, Metal 

Products, Non-ferrous Metals, and Resources Recycling—we have 

made possible swift and specialized responses to a broad range of 

customer needs from both the “arteries” and the “veins,” with such 

responses being suited to each industry and product.

 Specifically, to respond to the drastic changes in the world, the 

division continues to create and offer new business values in both 

automotive and non-automotive industries, synergizing functions, 

technologies, and markets, as well as procurement capabilities with 

the global network we have developed and our diverse processing 

and logistics functions available in and outside Japan.

 In its mainstay automotive-related field, the division is developing 

its existing functionalities in response to changing needs in readiness 

for an era of profound transformation in the automotive industry, 

and it is striving to create new functions and businesses to lead the 

revolution in vehicle weight reduction and electrification. Armed 

with these functionalities, the division is also expanding sales chan-

nels outside the Toyota Group to further grow business.

 In its non-automotive businesses, the division is generating syner-

gies with its automotive-related businesses. At the same time, 

because of the breadth of the non-automotive business field, the 

division is developing new markets and businesses in areas in which 

Toyota Tsusho is strong, such as recycling and materials development, 

focused on areas that lead to the solution of social issues, including 

the transition to a carbon neutral society and recycling resources.

 Furthermore, initiatives targeting the division’s management base 

include more than just the introduction of digital tools in the DX 

field. We are also focusing on measures that lead to new value 

creation through the leveraging of digital technologies. As the result 

of the pandemic, the division has been significantly advancing its 

efforts to implement work-style reforms and is striving to create 

work environments receptive to flexible work modes and diverse 

ways of thinking.

 Through these wide-ranging initiatives, the division is developing 

existing businesses while exploring new businesses and has estab-

lished a well-balanced business structure that is resilient to change 

to achieve its mid- to long-term goals.

 * SBU: Strategic Business Unit

Metals Division

Using material innovation in the mobility field as the starting point,  
we will contribute to the resolution of social issues such as the achievement 
of a circular economy and carbon neutrality.

Division Chief Executive Officer Metals Division  Naoji Saito

Business Performance and Forecast

Pro�t for the Year Attributable to 
Owners of the Parent
(Billion yen)
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* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

 Segment assets  ROA (right scale)
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 Metals Division’s Business Portfolio

As a multi-materials organization, the division now has a total of 82 highly functional business sites in 17 nations  

and plans to continue to expand its scope of operations.

Business Sites

   Processing : 37

 Molten aluminum production : 16

 Green metal : 23

 ELVs business : 3

 Resources development business : 3

Japan
 7  4  3  1  1

Canada
 1

U.S.
 8  4  7

Mexico
 3  1 1

Brazil
 1  1

China
 4  5  2  1

Thailand  5  2

Indonesia
 2  1

Malaysia
 1

India
 3  2  1  1

Turkey
 2

U.K.
 1

France
 1

Poland
 1  1

Czech Republic  1

Vietnam
 1

Argentina
 1

We are developing our businesses in response to compre-
hensive logistics needs, including the processing of each 
product in Japan and abroad in the automotive and other 
fields. In addition, we support our customers’ day-to-day 
production activities through the handling of multi-
materials. Furthermore, we are also advancing efforts in 
the resource development business (lithium, rare earth 
resources), which supports the future electrified society.

We are accelerating collaboration with strategic partners 
in each region around the globe while expanding our 
company’s unique businesses and simultaneously reduc-
ing our environmental burden, as called for by society. 
We are also advancing our contribution to the future of 
society through the construction of a sustainable 
resources recycling business.

Feature

1
Feature

2

  Access a Wide Range of Markets by Leveraging Businesses and Functionalities,  
from Both the “Arteries” and the “Veins”

SBU

Automotive Metal 
Sheet Products SBU

SBU

Metal Products SBU

SBU

Non-ferrous Metals 
SBU

Businesses/ 
Functionalities 

Processing center network

Businesses/ 
Functionalities 

Resources development business

Businesses/ 
Functionalities 

Molten aluminum production 
business

Metal scrap collection 
business

ELVs 
business

SBU

Resources Recycling 
SBU

Market 
Automobile

Market 
Life and infrastructure

“Artery” businesses “Vein” businesses
Feature

2
Feature

1
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•  Contribute to the transition to a carbon neutral society by reducing  
CO2 emissions from automotive, manufacturing, and energy plant 
 construction through the use of clean energy and innovative technologies

•  Contribute to the development of a recycling-based society by  
transforming waste into resources for manufacturing

Initiatives to 
Help Resolve 
Social Issues 



* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

Business Model and Mid-term and Long-term Strategies

The Global Parts & Logistics Division will demonstrate its integration 

functions in its areas of strength, including its global network, logis-

tics infrastructure, supply-and-demand management, and assembly. 

It will also exceed the expectations of customers by creating a next-

generation society with a focus on mobility to be a problem-solving 

division that grows along with its customers.

 The division has 164 sites operated by 110 subsidiaries in 38 coun-

tries around the world. By using these sites and its logistics networks 

and by establishing an optimally integrated parts logistics system, the 

division has established a global automobile parts supply chain.

 Other operations include tire and wheel assembly and other 

assembly businesses, a production business for airbag cushions and 

other parts, as well as an interior and exterior parts and accessories 

business covering all aspects of operations from planning and devel-

opment through raw materials procurement and processing.

 The division successfully serves the diverse needs of its customers 

by combining its global logistics network, supply-and-demand man-

agement functions, and unique manufacturing functions into an 

integrated function service.

 As medium- to long-term initiatives in its core mobility field, 

Toyota Tsusho will maximize integration functions including product 

development, raw materials procurement, processing, supply-and-

demand management, logistics, and assembly functions on a global 

scale by combining them with digital technology, thereby contribut-

ing to the development of a sustainable society.

 Specifically, the division will pursue the advancement of systems 

for managing global supply chains tailored to changes in customer 

vehicle production methods such as the integration of vehicle plat-

forms while providing new services such as global development of 

its logistics business.

 Furthermore, initiatives for expanding the value chain will continue 

to focus on the identification of cutting-edge technologies and 

materials and the development of new functions.

 Regarding the diversification of business, the division will leverage 

its expertise and strengths developed through existing businesses to 

acquire new customers and business partners.

 Moreover, the division will tackle the challenges of developing 

services in environmental solution areas including fuel cells to create 

a carbon neutral society.

Global Parts & Logistics Division

We work with our customers to achieve sustainable growth  
through the creation of a next-generation society  
with a focus on mobility.

Division Chief Executive Officer Global Parts & Logistics Division  Jun Eyama

Business Performance and Forecast

Pro�t for the Year Attributable to 
Owners of the Parent
(Billion yen)
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 Segment assets  ROA (right scale)

Segment Assets/ROA*
(Billion yen) (%)

Gross Profit
(Billion yen)
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Feature

1
Feature

2

  Automotive Value Chains Provided by the Global Parts & Logistics Division

Automotive interior/
exterior parts and 

accessories planning 
and development

New materials 
development and 

proposal

Automotive parts 
sales

Interior materials 
processing

Airbag cushion 
manufacturing

Tire and wheel 
assembly

Accessories  
development and 

installation

Accessories sales

R&D Procurement and Production Services

Automatic 
inspections

Sales

  Business Lines of the Global Parts & Logistics Division

  Division’s business domains

  Division’s operations

  Automotive business

Vendor to 
Vendor 

Mixed parts 
shipment

Materials 
manufacturers

Aircraft parts 
manufacturers

Country Y

Country X

Japan

Fuel cells

Automobile manufacturers

Logistics warehouses

Tire and wheel 
assembly

Parts  
shipment

Technoparks

Dealers

Accessories 
development and 

installation

Aircraft 
parts 

logistics

Airport 
management

New 
businesses

Materials

Energy-
efficient 
equipment

Order/Import/
Inventory/
Delivery

Parts 
manufacturers

Vehicle 
shipment

Parts/Accessories/Materials 
Planning/Manufacturing

Fiber 
materials

Automotive Businesses  

Non-automotive Businesses  

Vehicle inspections

Feature

1

Feature

2

By using its logistics sites in countries around the world 
and combining the provision of optimal, integrated 
logistics with order-and-inventory management and 
other supply-and-demand management functions, the 
division offers parts logistics services that contribute to 
stable parts supply, reduce transportation costs, shorten 
delivery lead times, and minimize inventories. In its 
accessories and materials business, the division provides 
various forms of added value in areas ranging from 
product planning, design, and development to product 
supply, production preparation, and quality control.

The division has established systems to optimize  
manufacturers’ supply chains through operations in the 
technopark, tire and wheel assembly, vehicle transport, 
accessory-and-conversion, and other businesses.  
As market needs change, the division continually creates 
new value by combining these various functions for 
customers in innovative ways.
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•  Strive for the elimination of traffic casualties and contribute to the 
creation of a safe and comfortable mobility society

•  Contribute to the transition to a carbon neutral society by reducing  
CO2 emissions from automotive, manufacturing, and energy plant 
 construction through the use of clean energy and innovative technologies

Initiatives to 
Help Resolve 
Social Issues 



* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

Automotive Division

The Automotive Division aims to become the world’s most reliable  
mobility service provider by generating our added value in both  
products and services in markets undergoing innovation.

Division Chief Executive Officer Automotive Division  Shigeru Harada

The Automotive Division aims to become the world’s most reliable 
mobility service provider by generating our added value in both 
products and services in markets undergoing innovation.

Business Performance and Forecast

Pro�t for the Year Attributable to 
Owners of the Parent
(Billion yen)

Business Model and Mid-term and Long-term Strategies

The Automotive Division exports passenger cars, commercial vehicles 

including trucks and buses, industrial vehicles, and spare parts  

produced by automobile and transport equipment makers,  

primarily in the Toyota Group, in Japan and overseas to countries 

around the world. The division operates a distributor business and 

dealer businesses through a global network that spans 146 coun-

tries. By building community-based automobile sales systems that 

provide sales, spare parts, and after-sales service operations and by 

creating “best in town” dealers that are trusted by customers, the 

division is working to create a safe and reassuring mobility society.

 In emerging regions such as Asia and Latin America, where  

further growth is expected, we are deeply involved in the broad  

automotive value chains from upstream to downstream including 

small- and medium-scale vehicle assembly, sales, captive financing 

and leasing, after-sales services, and used vehicle distribution and 

sales. By providing services, with a high degree of added value, we 

seek to contribute to the development of societies and economies.

 To address recent changes in social trends, such as changes in 

lifestyles in conjunction with the spread of COVID-19, the electrification 

of automobiles for realizing a carbon neutral society, and rising 

concern regarding environmental and social problems, the division is 

expanding business fields so that we can provide means of mobility 

and services that meet diversifying needs.

 In March 2021, our company became the first in the world to 

obtain the World Health Organization’s (WHO) Performance, Quality 

and Safety Prequalification (PQS) for our refrigerated vehicles for 

vaccines. To supply vaccines to every individual, we are taking active 

measures in the global health field by developing cold chains. 

 In this manner, we are providing value in four areas—mobility 

value (the pursuit of safety, security, and comfort), social value  

(creation of employments and resolution of healthcare issues), 

 environmental value (contributions to the environment and 

 ecosystems), and economic value (revitalization of local  economies)—

to contribute to the realization of a sustainable society.

 Furthermore, the division serves as a good business partner on 

the front line across countries and regions for identifying non-auto-

motive business opportunities to drive the expansion of business 

fields for Toyota Tsusho as a whole.
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  Build and Expand the Mobility Value Chain

Middle East
Toyotsu Auto  
(Middle East) Fze.

China
Toyota Tsusho  
(China) Co., Ltd.

Japan
Toyota Tsusho 
Corporation

North America

Asia
Toyota Tsusho Asia 
Paci�c Pte. Ltd.

Oceania
Toyota Tsusho South  
Paci�c Holdings Pty. Ltd.

Caribbean &  
Latin America
Toyota Tsusho 
America, Inc.9

29

24

9

29

4
4

4

Europe

   Countries in which the division 

conducts business (48)

   Regional headquarters  (6)

   Number of business sites (114)

  Worldwide Operations and Regional Strategies

2

Africa

Feature

1
Feature

2

The division currently operates distributors, dealers, and 
other related businesses and is expanding services in  
48 countries and regions with a focus on emerging 
countries that are expected to experience full-scale 
motorization in the future. Going forward, we will focus 
on and actively develop markets in which we can provide 
added value.

We are increasing the division’s added value and develop-
ing business opportunities in broad-ranging value chains 
from upstream to downstream including the “3S” (sales, 
spare parts, and after-sales service) operations of dealers. 
We are also acquiring knowledge in new mobility service 
areas and working to help solve various problems related 
to the transportation of people and goods.

Logistics 
solutions

On-demand 
services

Multi-modal 
mobility

Car & ride 
sharing

Global health

Eco-cars

Feature

1

Feature

2

 Respond to Diversifying Lifestyles and New Mobility Needs

•  Strive for the elimination of traffic casualties and contribute to the 
creation of a safe and comfortable mobility society

•  Contribute to the transition to a carbon neutral society by reducing  
CO2 emissions from automotive, manufacturing, and energy plant 
 construction through the use of clean energy and innovative technologies

Initiatives to 
Help Resolve 
Social Issues 

Market 
products

Rental and 
leasing

Used vehicles

Raising the levels of 
existing value chains

Parts

Retail 
sales (new 
vehicles)

Sales 
�nance 

insurance

Accessories

Trade-ins

Services

New vehicle shipment 

Spare parts shipment

Distributor support

Small- and medium-
scale vehicle assembly

Distributor business

(Import, wholesale)

(Marketing)

(Technical training)

(Retail sales)

(Spare parts)

(After-sales services)

Conversion and accessories

Used vehicles

Captive �nance and lease

After-sales services

Manufacturers Customers

Export (3PL)
Overseas 

production Distributors Dealers Other related 
businesses
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* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

Business Performance and Forecast

Pro�t for the Year Attributable to 
Owners of the Parent
(Billion yen)
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Machinery, Energy & Project Division

Through enhanced competitiveness, continuously improved efficiency, and 
human resources development, we will realize a highly productive  
organization, while accelerating our efforts to respond to the needs of a  
next-generation mobility society and help build a carbon neutral society.

Division Chief Executive Officer Machinery, Energy & Project Division  Yasuhiro Nagai

Machinery, Energy & Project Division

Through enhanced competitiveness, continuously improved efficiency, and 
human resources development, we will realize a highly productive 
organization, while accelerating our efforts to respond to the needs of a 
next-generation mobility society and help build a carbon neutral society.

Business Model and Mid-term and Long-term Strategies 

The Machinery, Energy & Project Division is engaged in the machinery 

business, the energy solutions business, and the infrastructure solu-

tions business.

 In the machinery business, the division provides integrated support 

capabilities for production equipment, mainly for the automotive 

industry. In its non-automotive business, the division sells industrial 

machinery, medical and analytical instruments, textile machinery, 

and other equipment around the world. We are also striving to 

create new businesses through the establishment of a new business 

foundation leveraging digital technology, and from the promising 

CASE fields.

 In the energy solutions business, the division is expanding wind, 

solar, hydroelectric, geothermal, biomass, and other power genera-

tion businesses around the world to help realize a carbon neutral 

society. We are developing virtual power plants (VPPs) and distributed 

power sources to ensure a stable and inexpensive supply of renewable 

energy, while promoting development and strengthening our power 

generation businesses, including offshore wind development, in Africa 

and other regions with emerging countries. In the biomass business, 

we are supplying high-quality and clean fuels to provide the necessary 

solutions to reduce our customers’ environmental burden.

 In the infrastructure solutions business, we are helping resolve social 

issues in emerging countries. In areas where we have a strong  

presence—the Middle East, along with Africa and other regions with 

emerging countries—we are working on many aspects of infrastructure 

development, from business proposals and fundraising to engineering, 

procurement, and plant construction, while also providing operation of 

infrastructure, including airports, ports, and water-related businesses. 

We are also suggesting solutions toward the realization of a carbon 

neutral society and the reduction of environmental burden in emerging 

countries. These include the utilization of renewable energy sources, 

switching ship fuels to LNG, and supplying biodiesel.

 The division is engaged in further strengthening the revenue base 

of its existing business in response to major changes to the external 

environment, including structural changes in the automotive industry 

as a result of the transition to a next-generation mobility society, the 

rapid expansion of the renewable energy market as the result of a 

shift toward a carbon neutral society, and the diversification of 

needs in the Middle East, along with Africa and other regions with 

emerging countries. At the same time, responding to feedback from 

our customers, we are undertaking self-transformation and business 

structure reforms to accelerate growth.

Note:  The division’s earlier power project business and the energy and plant business fields were 
reorganized as the energy solutions and infrastructure solutions fields in April 2021.

 Segment assets  ROA (right scale)

Segment Assets/ROA*
(Billion yen) (%)

Gross Profit
(Billion yen)
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Feature

1
Feature

2

The division not only procures and sells various types of 
machinery and equipment but also provides comprehen-
sive support services from planning, proposals, and 
technological development to quality control, efficient 
logistics, installation, and after-sales services,  
significantly contributing to the building of customers’ 
production systems.

A wealth of operational data from wind power stations is 
analyzed to conduct efficient maintenance, which raises 
operation rates and lowers operating costs. The division 
aims to leverage its ability to deliver stable, cost-effective 
solutions to become the No. 1 wind power station 
operator in other regions as well.

  Strengthening the Renewable Energy Business

•  Despite favorable wind conditions, the region’s power transmission network is vulnerable. The construction of new power transmission lines is  

contributing to the spread of renewable energy.

•  Storage battery systems providing charging and discharging supplement the unstable power generation from wind power stations. This enables  

the steady supply of renewable energy without burdening the electric power system.

Feature

2

Feature

1  A Uniform Support Function for Machinery and Equipment

•  Contribute to the transition to a carbon neutral society by reducing  
CO2 emissions from automotive, manufacturing, and energy plant 
 construction through the use of clean energy and innovative technologies

•  Grow with developing countries, including those in Africa, and 
endeavor to resolve social issues through business operations

Initiatives to 
Help Resolve 
Social Issues 

Equipment  
manufacturing

Equipment manufacturing/ 
Prototyping

Machinery and 
equipment

Optimal procurement Export/Import/ 
Offshore trade

Installation/Safety 
management

Technical proposals/
Maintenance parts

Equipment  
procurement Logistics Installation After-sales services/ 

Parts

Example of Power Generation, Transmission, and Storage Business in Northern Hokkaido, Japan  

Transmission distance: 
Approx. 78 km
Wind power capacity of 
interconnected sites: 
Approx. 600 MW
Storage battery capacity: 
240 MW x 3 hours 
(LiBs)

Time

Wind power station

Time
Nakagawa Town

Hokkaido Electric 
Power facilities

Teshio Town

Wakkanai 
Keihoku 
switching 

station

Kita Toyotomi 
substation

Horonobe Town

Toyotomi Town

Overview of  
transmission routes

O
utput

O
utput

After output shaping with 
storage batteries

Before output shaping with 
storage batteries

Charging 
and 

discharging

Sites planned for 
wind power plants

Storage battery system

Wakkanai 
City

Kaigen 
switching station
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* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

 Segment assets  ROA (right scale)

Segment Assets/ROA*
(Billion yen) (%)

Gross Profit
(Billion yen)

Business Performance and Forecast

Pro�t for the Year Attributable to 
Owners of the Parent
(Billion yen)
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Status of Each Division

Chemicals & Electronics Division

The Chemicals & Electronics Division keeps a watchful eye on every field,  
recognizing changes as business opportunities and boldly taking on  
new challenges. By combining new materials, technologies, and services,  
the division contributes to solving social issues and providing additional  
value to customers.value to customers.

Division Chief Executive Officer Chemicals & Electronics Division  Akio Hamada

Business Model and Mid-term and Long-term Strategies 

The Chemicals & Electronics Division conducts business in three 

fields—automotive materials, chemicals, and electronics—and uses 

its wide-ranging networks and knowledge centered on materials 

and parts as strengths. We will combine these strengths with new 

technologies while focusing on 1) measures for the creation of a 

new mobility society, 2) carbon neutral and circular economy  

business that reduces the impact on the natural environment, and  

3) business that contributes to the foundations of life.

 In its automotive materials business, the division manufactures 

and sells automotive-use plastics and rubber, as well as supplies 

materials and parts for use in applications such as vehicle batteries, 

through its global network. The division is laterally extending the 

functions it has developed through its core business across new 

regions and markets as it strives to respond to transformations of 

automotive technologies by proposing materials and parts for use in 

next-generation vehicles.

 In the chemicals business, the division handles a wide range of 

chemical products that support comfortable living including detergents, 

hygiene products, and packaging materials and seeks to expand its 

business even further by leveraging its powerful sales network.

With regards to the production and sales of iodine, an important 

resource, the division is strengthening value chains through activities 

such as the manufacture and sale of iodine compounds. The division 

is reinforcing and expanding distinctive businesses in which it has 

high shares of global markets. It establishes new businesses, such as 

plastic resource recycling, which is a global issue, and encourages 

the handling of plant-derived bio-plastics.

 In its electronics business, the division is Japan’s largest trader of 

electronic devices. We handle a wide range of electronic devices and 

software incorporated into vehicles, consumer electronics, and 

industrial machinery. The division anticipates changes in the auto-

motive industry and in technologies. We also develop technologies 

for environmentally friendly vehicles such as HEVs, PHEVs, BEVs, and 

FCEVs, along with devices and services for more intelligent and 

information-oriented connected vehicles. For the future automated 

driving society, we are developing advanced infrastructure in tandem 

with efforts to develop and commercialize new services. The division 

promotes network business that globally links people and things,  

and it is strengthening its businesses within and outside Japan  

by enhancing and combining the know-how and functions of  

leading affiliates.

Chemicals & Electronics Division

The Chemicals & Electronics Division keeps a watchful eye on every field, 
recognizing changes as business opportunities and boldly taking on 
new challenges. By combining new materials, technologies, and services, 
the division contributes to solving social issues and providing additional 
value to customers.
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Feature

1
Feature

2

To respond to what is said to be a once-in-a-century 
structural transformation in the automobile industry, we 
are using our wide-ranging knowledge in the automotive 
materials business as a strength to provide functions that 
integrate processes from product development and 
design to production as well as technology that is close to 
customers. In the electronics business, we sell products 
that have the strengths of semiconductors with state-of-
the-art technology and embedded software technology, 
design and develop modular products, and are engaging 
in the MaaS business.

We are accelerating our initiatives relating to carbon 
neutral and circular economy business to maintain 
sustainable growth with society. In the chemicals busi-
ness, we handle industry-leading bio-plastics and are 
developing the plastic recycling business. In the electron-
ics business, we are responding to the electrification of 
automobiles by reinforcing our power semiconductor and 
engineering functions.

 Initiatives in the Automotive Materials Business

Customer  
process

 Initiatives in the Chemicals Business

Biomass plastic business

Feature

1

Feature

2

•  Strive for the elimination of traffic casualties and contribute to the 
creation of a safe and comfortable mobility society

•  Contribute to the development of a recycling-based society by  
transforming waste into resources for manufacturing

Initiatives to 
Help Resolve 
Social Issues 

Product 
development Design Materials 

technology Procurement Production 
technology Manufacturing

Operation of additive site search Evaluation test contracting Safe and secure SCM  
global network Manufacturing business

Data analysis
Proposals for optimal materials  

and methods
Chemical processing business

Simulation analysis Next-generation materials and parts development

Production of 
bio-plastics

Plastic  
shopping bags

Reusable bottles
Plant-derived 
raw materials

 Initiatives in the Electronics Business

Information Industry Business Domain

•  Wireless software distribution
•  Security solution business and services 

development

Connected

•  Construction, operation, maintenance, 
and management

•  24/7 network monitoring

Data centers

•  Construction, maintenance, and  
operation of robust networks

Networks

•  Proposal and provision of settlement methods
•  Sales of settlement devices/setup of 

settlement communications services
•  Security services

Electronic settlement

•  Proposal, development, and verification 
of software development structure

•  Product sales and technology promotion

Embedded software development

•  Semiconductors, printed circuit boards, 
LCDs, modules, etc.

Product sales

•  Establishment of specialized warehouses within 
and outside Japan for electronic devices and 
global sales (temperature and humidity control, 
lot management with anti-static controls)

Global sales network

•  Maintenance of quality analysis center 
(Fault analysis, reliability assessment, 
screening)

Quality analysis function

Feature

1

Car-to-Car

Crushing/
sorting

Compounds
Automotive parts

Pallets
Miscellaneous 

goods, etc.

Plastic waste  
from automobiles 

and household 
appliances

Bottle-to-bottle

Sorting/
Washing & 
crushing/
pelleting

PET bottlesUsed PET 
bottle bales

Electronic Devices Business Domain

Feature

2

Supply  
functions
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* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

Gross Profit
(Billion yen)

 Segment assets  ROA (right scale)

Segment Assets/ROA*
(Billion yen) (%)
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Status of Each Division

The Food & Consumer Services Division aims to protect people’s lives and 
healthy and prosperous lifestyles, as well as create new value for society,  
by helping to resolve social issues through its business activities.

Division Chief Executive Officer Food & Consumer Services Division  Hiroshi Yonenaga

Food & Consumer Services Division

The Food & Consumer Services Division aims to protect people’s lives and 
healthy and prosperous lifestyles, as well as create new value for society, 
by helping to resolve social issues through its business activities.

Division Chief Executive Officer Food & Consumer Services Division  

Business Model and Mid-term and Long-term Strategies

The Food & Consumer Services Division is engaged in a diverse range 

of businesses in six business fields, contributing to the healthy and 

prosperous lifestyles of people through global markets. The division 

is also actively working to realize a sustainable society.

 In the grain business, the division’s strengths are its many years of 

experience and expertise in the grain silo business in Japan. Globally, 

it is enhancing initiatives for the stable supply of Brazilian grain in 

particular and will continue to link its expertise with its assets, func-

tions, and global network to further expand its businesses.

 In the food business, the division is committed to safety manage-

ment unique to Toyota Tsusho at manufacturing and processing 

centers and food service companies in Japan and overseas to supply 

high-quality products. The division also responds flexibly to increas-

ingly diverse customer needs by optimizing the value chain, starting 

with the consumer.

 In the insurance business, the division’s strengths are class-leading 

sales agencies in Japan and its insurance brokerage business overseas. 

While also increasing support for the renewable energy business, 

which is of high interest for carbon neutrality initiatives, the division 

is providing end-to-end services, ranging from risk analysis to insur-

ance arrangement.

 In the textile business, the division is using its strength as a com-

prehensive supplier that handles everything from materials develop-

ment to production and sales to actively reduce environmental 

impacts, which includes reducing apparel loss, recycling airbag 

material offcuts, and establishing brands that use thread based on 

Japanese paper.

 In the living environment business, the division is making effective 

use of hotel residences to support companies that are expanding 

operations overseas as well as company-owned real estate and is 

implementing renovation rental projects. The division is also provid-

ing infrastructure with an emphasis on differentiated products and 

services to support the lives of consumers and the activities of busi-

nesses in Japan and overseas while developing communities where 

people can lead secure, comfortable, and healthy lifestyles.

 In the medical and healthcare business, the division is reinforcing 

the rehabilitation business, nursing care products business, and 

other businesses intended to help resolve social issues in Japan. The 

division is also contributing to the development of local healthcare 

in India by developing the hospital business and building connections 

with peripheral businesses to provide Japanese healthcare technologies 

and services.



  Contributing to a Sustainable Society through Business Activities

Food & Agribusiness SBU

Feature

1

Priority SDGs

Life Style SBU

  Protecting Lives and Lifestyles, and Expanding Business Globally
Feature

2

The Food & Agribusiness SBU developed an automated 
juvenile bluefin tuna size measurement service that 

utilizes AI and IoT technologies. Expected to improve 
efficiencies during the process of sizing cultured fish in 
breeding tanks, the service will dramatically improve 

productivity in the aquaculture industry.

Sustainable Supply of Marine Resources

The SBU is taking a long-term approach to the concen-
trated allocation of management resources, in line with 

predicted population trends, to ensure stable supply 
systems. In consideration of the environment as well, it 
has stopped procurement of materials from agricultural 

land developed through illegal forest destruction.

Stable Supply of Grain Raw Materials

In collaboration with affiliates and partners, the SBU is 
working to extend expiration dates of food while 

continuously improving logistics and optimizing supply 
and demand. By eliminating waste in supply chains, it will 

be able to contribute to the reduction of food loss.

Reducing Food Loss

The Toyota Tsusho Group sources fair trade-certified 
cotton with end-to-end coverage from procurement of 
raw cotton through to manufacture and sales. It is also 

working to expand awareness of fair-trade products 
through all processes from production to consumption.

Sustainable Materials

The SBU’s insurance business provides everything from 
risk analysis to insurance arrangements for renewable 
energy businesses. It helps ensure the sustainability of 

customers’ businesses through new risk insurance 
offerings such as cyber risk insurance and  

COVID-19 insurance.

Risk Insurance Offerings

The SBU is contributing to the creation of sustainable 
cities and lifestyles through trade in environment-

conscious products and disaster mitigation products, 
including solar power systems, storage batteries, and 

waterproof sheeting, and through effective utilization of 
company-owned real estate.

Sustainable Cities and Lifestyles

Sakra World Hospital
In 2014, the Toyota Tsusho Group worked with partners to 
open the Sakra World Hospital in India. Connecting digital 
services and clinics operated by the Toyota Tsusho Group in 
Africa, it will provide remote treatment to improve medical 
services at both those clinics and the 
hospital in India. In this way, the group 
will contribute to improved safety, 
quality, and efficiency of healthcare in 
the countries concerned.

Grain Business in Brazil
In central and northeastern Brazil, the Toyota Tsusho Group 
is using its grain infrastructure business, starting with 
company-owned warehouses and export terminals, to 
strengthen the stability of grain procurement and supply 
systems. The group aims to contribute further to the stable 
supply of grain globally. Also, its 
 cottonseed oil production and sales 
business is one of the leading businesses 
in Brazil in terms of the quality and 
quantity of cottonseed oil handled.

AXIA Business
In 2014, the Toyota Tsusho Group started operating 
serviced apartments for Japanese expatriates and business 
travelers in Indonesia. The group developed and started 
operating AXIA II serviced apartments in 2016. To further 
meet the needs of customers, the group 
also launched a project for the AXIA III 
serviced apartments for families  
using its experience operating safe and 
secure housing.

Bungasari Flour Mills Indonesia
Since 2012, the Toyota Tsusho Group has been involved in 
the flour milling industry in Indonesia, which continues to 
experience remarkable economic development, where it is 
contributing to increased production and improved quality 
of processed foods made from wheat 
flour. To move from a Jakarta-centric 
focus and redress the imbalance with the 
regions, several new plants will be 
opened in the main regional cities.

On-site Medical Clinic Business
In Thailand, the Toyota Tsusho Group is collaborating with 
leading government-owned medical institutions to operate 
medical clinics inside plants of the Toyota Group. By 
providing highly reliable, convenient, and 
reasonably priced healthcare, the Toyota 
Tsusho Group is helping to reduce 
medical expenses and improve the health 
of employees.
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* To calculate ROA, the average of total assets at the beginning and end of the fiscal year is used as the denominator.

Business Performance and Forecast

 Segment assets  ROA (right scale)

Gross Pro�t
(Billion yen)

Pro�t (Loss) for the Year Attributable 
to Owners of the Parent
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(Billion yen) (%)
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In line with the “WITH AFRICA FOR AFRICA” philosophy, the  
Africa Division will contribute to Africa’s economic growth and  
industrialization, and respond to its expanding middle class, with  
the goal of establishing the No. 1 presence in Africa. 

Division Chief Executive Officer Africa Division   Richard Bielle

Business Model and Mid-term and Long-term Strategies  

With a rapidly growing middle class and a demographic composition 

centered on the younger generation, Africa has been called the “final 

frontier” and is attracting global attention for its potential growth. 

Although there are some regions struggling with political instability, 

financial difficulties, and other hurdles, stable economic growth is 

expected, and in recent years interest in Japan has been rising, evi-

denced by the increasing number of private companies participating in 

the Tokyo International Conference on African Development (TICAD). 

 The Africa Division currently has a network encompassing all 54 

countries in Africa with a total of approximately 22,000 employees 

and engages in a diverse range of businesses in four business fields. 

With diversifying its business portfolio, strengthening partnerships 

with global brands, and integrating value chains as its business strate-

gies, the Africa Division is contributing to Africa’s economic growth 

and industrialization, and responding to the expanding middle class. 

 In the automotive business, which is the core of the mobility field, 

we will increase the number of countries where assembly production 

is performed, expand our product lineup targeted at the middle class, 

and strengthen sales efforts utilizing CFAO Motors South Africa, 

which is South Africa’s largest automobile dealer. Furthermore, we will 

develop business in the MaaS field through Mobility 54, a corporate 

venture capital specializing in start-ups in Africa, to support compre-

hensive development of industries centered on mobility. 

 In the healthcare field, the Africa Division is delivering pharmaceuti-

cals in 24 African countries and producing licensed pharmaceuticals. 

By increasing the number of countries where we conduct business 

and creating new services, we will promote initiatives that contribute 

to people’s heath. 

 In the consumer field, we will promote local production of con-

sumer goods, such as cosmetics and beverages, and expand our 

business of operating shopping malls through a partnership with 

Carrefour S.A. We will enhance production of merchandise and  

further increase the number of stores, contributing to industrialization 

and employment creation in Africa through local procurement,  

production, and sales. 

 In the infrastructure fields, we are developing projects that make 

the most of the potential of African nations and the strengths of 

partner companies, mainly in renewable energy businesses (such as 

wind, solar, and geothermal) and a port development business. We 

will contribute to Africa through energy- and infrastructure-related 

development indispensable to economic development. 

Africa Division 

In line with the “WITH AFRICA FOR AFRICA” philosophy, the 
Africa Division will contribute to Africa’s economic growth and 
industrialization, and respond to its expanding middle class, with 
the goal of establishing the No. 1 presence in Africa. 
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Feature

1
Feature

2

Based on the “WITH AFRICA FOR AFRICA” philosophy, 
the Toyota Tsusho Group seeks to grow with the people 
and communities of Africa while further reinforcing and 
expanding business foundations. Aiming to be a true 
leading group, we are looking beyond business creation 
to contribute to the autonomous growth of the continent 
through proactive measures to develop human resources 
and make social contributions. 

Through the alliance between Toyota Tsusho, which has 
created a network based on the automobile distributor 
business, primarily in southeast Africa, and CFAO, which 
has a history of more than a century and a solid presence 
in western and Francophone Africa, we will conduct 
efficient and strategic business throughout the continent. 

©  Brassivoire. All rights reserved.

©  CFAO - Thomas RENAUT. All rights reserved.

Businesses

Toyota Tsusho’s  
Group Vision for Africa

Network Covering All of Africa

Feature

1

Feature

2

•  Grow with developing countries, including those in Africa, and endeavor 
to resolve social issues through business operations 

•  Strive for the elimination of traffic casualties and contribute to the 
creation of a safe and comfortable mobility society 

Initiatives to 
Help Resolve 
Social Issues 

Infrastructure SBU

Consumer SBU

Healthcare SBU

Mobility SBU

 Mobility SBU

 Healthcare SBU

 Consumer SBU

 Infrastructure SBU
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Management Structure

CEO : Chief Executive Officer 
CCO : Chief Compliance Officer 
CSO : Chief Strategy Officer 
CFO : Chief Financial Officer 
CDTO : Chief Digital & Technology Officer 
COO : Chief Operating Officer 
CHRO : Chief Human Resources Officer

Board of Directors  * Representative Directors

 
Chairman of the Board

Jun Karube

Member of the Board 
(Outside Director)

Yukari Inoue

Member of the Board 
(Outside Director)

Kumi Fujisawa

Member of the Board 
(Outside Director)

Kunihito Koumoto

Member of the Board 
(Outside Director)

Didier Leroy

Member of the Board* 
President & CEO

Ichiro Kashitani

 
Member of the Board*

Takahiro Kondo

 
Member of the Board*

Hiroshi Tominaga

 
Member of the Board*

Hideyuki Iwamoto

Senior Executive Of�cers 
President & CEO

Ichiro Kashitani

Executive Vice President, CCO

Takahiro Kondo
Assistant to President,
Chief Of�cer Responsible for Japan Regional 
Strategy and Coordination,
Of�cer Responsible for Tokyo Head Of�ce,
Of�cer Responsible for Global Strategy and 
Management

Division CEO, Regional CEO

Richard Bielle
Africa Division,  
Africa,  
President of CFAO

Division CEO, Regional Of�cer

Yasuhiro Nagai
Machinery, Energy & Project Division,
Emerging Regions

CSO, Regional CEO

Hiroshi Tominaga
Chief Of�cer Responsible for Tokyo Head 
Of�ce,
Chief Of�cer Responsible for Global Strategy 
and Management,
Chief Of�cer Responsible for CDTO,
Chief Of�cer Responsible for CHRO,
Of�cer Responsible for Japan Regional 
 Strategy & Coordination,
Europe, Emerging Regions

CFO

Hideyuki Iwamoto

Regional CEO

Mitsuhiro Tsubakimoto
Asia Paci�c,
President of Toyota Tsusho Asia Paci�c Pte. Ltd.

Division CEO

Jun Eyama
Global Parts & Logistics Division

Division CEO

Naoji Saito
Metals Division

Division CEO

Hiroshi Yonenaga
Food & Consumer Services Division

Regional CEO

Tatsuya Watanuki
East Asia, Representative of East Asia
Region, President of  
Toyota Tsusho (China) Co., Ltd.,
Chief Representative of Beijing Of�ce

CDTO, Division COO,  
Regional Of�cer

Toshimitsu Imai
Africa Division,  
Africa

Regional CEO

Akihiro Sago
North America,
President of Toyota Tsusho America, Inc.

Division CEO

Shigeru Harada
Automotive Division

Division CEO

Akio Hamada
Chemicals & Electronics Division
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Note: Company names and titles are as of June 24, 2021.

Audit & Supervisory Board Members

Audit & Supervisory 
Board Member (Full-time)

Yasushi Shiozaki

Audit & Supervisory  
Board Member (Full-time)

Kazumasa Miyazaki

Audit & Supervisory 
Board Member

Shuhei Toyoda

Audit & Supervisory  
Board Member

Tsutomu Takahashi

Audit & Supervisory 
Board Member

Yuichiro Kuwano

Executive Of�cers 

Hideyuki Inazumi
Company President
President of Eurus Energy Holdings Corporation

Kazumasa Kimura
Africa Division New Business Development 
COO, Regional Of�cer
Africa

Shigeki Maeda
Regional Of�cer, Company President
Asia Paci�c, 
President of Toyota Tsusho (Thailand) Co., Ltd. 
President of Toyota Tsusho Thai Holdings Co., Ltd.

Akinori Saito
Assistant to Executive Vice President

Motoya Hayata
Regional Of�cer, Company President
Emerging Regions, Chairman & CEO of NovaAgri

Nobuyuki Hata
Division COO
Metals Division

Atsushi Aoki
Company President
President of NEXTY Electronics Corporation

Haruyuki Hattori
Regional Of�cer, Company President
North America, 
President of Toyota Tsusho Mexico, S.A. DE C.V.
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Yasuhiro Kakihara
Division COO, Assistant to CDTO
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Hiroki Nakayama
Division COO
Global Parts & Logistics Division

Shiro Irikawa
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Automotive Division

Tetsuya Ezumi
Division COO
Automotive Division

Yuichi Kanazawa
Division COO
Global Parts & Logistics Division

Michael T. Lavender
Regional Of�cer
North America, 
Senior Vice President of Toyota Tsusho America, Inc.

Kosuke Kunihiro
Division COO
Machinery, Energy & Project Division, 
Branch Manager of Toyota Branch

Koji Minami
Division COO, Regional Of�cer
Africa Division, Africa, 
Vice President of CFAO

Masaharu Katayama
Division COO
Metals Division

Makiko Hamase
Assistant to CSO
CHRO

Futoshi Horisaki
Division COO
Global Parts & Logistics Division

Kazunori Sato
Company President
President of Toyotsu Chemiplas Corporation

Toshiyuki Azeo
Division COO
Food & Consumer Services Division

Jun Karato
Assistant to CDTO

Takashi Hirobe
Regional Of�cer, Company President
Europe, President of Toyota Tsusho Europe S.A., 
President of Toyota Tsusho U.K. Ltd.

Hiromasa Ishii
Division COO
Metals Division

Tatsuya Hirata
Division COO
Machinery, Energy & Project Division

Eiji Matsuzaki
Assistant to CDTO

Masato Ozaki
Assistant to CSO

Nobuaki Yahiro
Division COO
Chemicals & Electronics Division

Takuro Akasaka
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Automotive Division

Shinichiro Otsuka
Division COO, Regional Of�cer
Africa Division, Africa

Shigeharu Kato
Division COO
Food & Consumer Services Division
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Basic Approach   

The corporate philosophy of Toyota Tsusho is, “Living and prosper-

ing together with people, society, and the planet, we aim to be a 

value-generating corporation that contributes to the creation of 

prosperous societies.” The Toyota Tsusho Group has established 

behavioral guidelines as a fundamental code of conduct for realizing 

this philosophy in a legally compliant and appropriate manner as a 

good corporate citizen.

 In keeping with its fundamental philosophy, the company has set 

forth the Basic Policies on Establishing Internal Control Systems to 

pass on and add depth to the Toyota Tsusho Group Way (Toyotsu 

Group Way), which articulates the unique values, beliefs, and bed-

rock principles of the Toyota Tsusho Group, implementing value 

creation from a customer perspective, and fulfilling our social mis-

sion by establishing systems that ensure proper business processes 

are followed.

 Reflecting these basic policies, the company is actively driving 

forward the further improvement of management efficiency and 

transparency, full-fledged compliance, and the soundness of its 

financial position. Also, while the company is in full compliance with 

the various principles in Japan’s Corporate Governance Code, we 

are seriously addressing further enhancement to make the content 

of our actions more substantive, as well-rounded corporate govern-

ance is essential for continued corporate growth and raising our 

corporate value in the medium and long term.

 The company believes that providing all its stakeholders with 

satisfactory added value and contributing to society through its 

businesses will accelerate the sustainable growth of the Toyota 

Tsusho Group and thereby lead to corporate value enhancement.

Corporate Governance Structure   

Toyota Tsusho has adopted the system of a company with an Audit 

& Supervisory Board to ensure transparent and sound management, 

and it has also introduced an executive officer system to improve 

management efficiency and strengthen internal control.

 The company carries out consolidated management based on a 

divisional organization that comprises seven sales divisions under the 

leadership of divisional CEOs, organizations under the direct control 

of executive vice president, and the administrative unit.

 A non-executive director continues to serve as chairman of the 

Board of Directors as well as chairperson of the Executive 

Compensation Committee and the Executive Appointment 

Committee. Four executive officers are also members of the Board: 

the president & CEO, executive vice president, chief strategy officer, 

and chief financial officer. One-third of the members of the Board 

are independent, outside directors with the aim of strengthening 

the soundness of management and the functioning and quality of 

the Board of Directors, which serves to make decisions on top-

priority management issues and monitor the execution of business. 

The CEOs of each sales division and the heads of the administrative 

unit are appointed as executive officers to enable fast-paced man-

agement that is in close contact with frontline operations. The 

company is further enhancing its diversity, and currently has four 

outside directors with highly specialized knowledge and consisting 

of a foreign national and an individual from a research organization, 

and two women.

Corporate Governance

Corporate Governance Transformation Trends

2014 2015 2016 2017 2018 2019 2020 2021

Number of directors and 
 percentage of independent 
 outside directors

Improve the transparency and 
objectivity of management

Introduced outside directors  
(3 directors, of which 2 are women)

Started evaluating 
the effectiveness of 
the Board of 
Directors

Eliminated automatic appointment of 
councilors and advisors

Increased the number of outside directors to 4 
(including 1 foreign national)

Started meetings for outside officers
Reduced the number of internal directors  
to 4

Separation of management and 
operations

Appointment of CIO*
Appointment of  
CSO, CFO, CAO, CCO, and CTO*

Sales division CEOs work exclusively on 
business execution; there are no directors with 
executive responsibilities

A non-executive director who does not 
possess representative rights is to serve as 
chairman of the Board of Directors

Executive appointment and 
compensation

Established the Executive 
Appointment Meeting 
(currently, Executive 
Appointment 
Committee) and the 
Executive Compensation 
Meeting (currently, 
Executive Compensation 
Committee)

Clarification of senior executive officer

A non-executive director is to serve as 
chairperson of the Executive Compensation 
Committee and the Executive Appointment 
Committee, rather than the president & CEO

Introduced a stock price-linked compensation 
program with incentive effects the same as 
those of the transfer-restricted stock compen-
sation program for senior executive officers 
who live outside of Japan

Introduced a transfer-restricted stock  
compensation program to provide  
medium- and long-term stock incentives

16 
people

19% 12 
people

25%

* As of April 2021, chief officer positions consist of a CCO, CDTO, CSO, and CFO.
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 The company aims to boost its expertise and the speed of its 

decision-making by having established chief compliance officer 

(CCO), chief digital & technology officer (CDTO), chief strategy 

officer (CSO), and chief financial officer (CFO) positions as the 

 persons with ultimate responsibility for their respective functions to 

facilitate the exercise of high levels of specialization and to reinforce 

governance functions, as well as to clarify roles and responsibilities.

 As a measure to further fortify the supervisory functions of 

outside directors, dialogue is carried out between the executive 

officer of each sales division and outside officers. This serves as an 

opportunity for outside directors to deepen their understanding of 

the respective business as well as a chance to provide advice from 

the perspective of an external party. In addition, a meeting for 

outside officers (outside directors and Audit & Supervisory Board 

members) is scheduled to be implemented twice a year so that they 

can freely and openly exchange opinions among themselves.

Corporate Governance Meetings   

In the fiscal year ended March 31, 2021, corporate governance 

meetings were held several times by members of the Board. At 

these meetings, members engage in repeated discussions concern-

ing the optimal status of the Board of Directors, and this year the 

skill matrix for outside officers was disclosed. Discussions with the 

entire Board of Directors including discussion of skill matrices for 

other officers will continue this year.

2014 2015 2016 2017 2018 2019 2020 2021

Number of directors and 
 percentage of independent 
 outside directors

Improve the transparency and 
objectivity of management

Introduced outside directors  
(3 directors, of which 2 are women)

Started evaluating 
the effectiveness of 
the Board of 
Directors

Eliminated automatic appointment of 
councilors and advisors

Increased the number of outside directors to 4 
(including 1 foreign national)

Started meetings for outside officers
Reduced the number of internal directors  
to 4

Separation of management and 
operations

Appointment of CIO*
Appointment of  
CSO, CFO, CAO, CCO, and CTO*

Sales division CEOs work exclusively on 
business execution; there are no directors with 
executive responsibilities

A non-executive director who does not 
possess representative rights is to serve as 
chairman of the Board of Directors

Executive appointment and 
compensation

Established the Executive 
Appointment Meeting 
(currently, Executive 
Appointment 
Committee) and the 
Executive Compensation 
Meeting (currently, 
Executive Compensation 
Committee)

Clarification of senior executive officer

A non-executive director is to serve as 
chairperson of the Executive Compensation 
Committee and the Executive Appointment 
Committee, rather than the president & CEO

Introduced a stock price-linked compensation 
program with incentive effects the same as 
those of the transfer-restricted stock compen-
sation program for senior executive officers 
who live outside of Japan

Introduced a transfer-restricted stock  
compensation program to provide  
medium- and long-term stock incentives

25% 27% 38%

Non-independent 
outside directors

Organizational Format Company with an Audit & Supervisory Board

Directors 9

 Outside Members of the Board 4 (of which one is a foreign national and two are women) Note: 3 are independent members

Chairman of the Board of Directors Non-executive Director Chairman of the Board

Audit & Supervisory Board Members 5

  Outside Audit & Supervisory  
Board Members

3 Note: 2 are independent Audit & Supervisory Board members

Voluntary Committees
Executive Compensation Committee Executive Appointment Committee
Note:  Both are chaired by the non-executive director chairman of the Board and have five members:  

three independent outside members of the Board and two internal members of the Board

Bodies for Reinforcing  
Supervisory Functions

Conference for dialogue between executive officers of the sales divisions and outside officers  
(meetings are held with each sales division one time annually)
Meeting for outside officers 
Made up of outside members of the Board and outside Audit & Supervisory Board members

Summary of Corporate Governance Structures (As of June 24, 2021)

33%12 
people

11 
people

8 
people

9 
people
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Board of Directors   

The Board of Directors comprises nine directors, four of whom are 

outside directors. The Board makes important management deci-

sions, supervises the execution of business by directors, receives 

regular reports from division CEOs, and monitors execution condi-

tions at each sales division. Furthermore, the Board periodically 

receives reports from division CEOs on the status of execution of 

business by the sales divisions and performs monitoring. The com-

pany has submitted notification that three of the four outside direc-

tors satisfy the criteria for independence as specified by securities 

exchanges. Moreover, the independence of the Board of Directors is 

enhanced by having a non-executive director serve as chairman of 

the Board. Directors are appointed for a one-year term, and the 

Board of Directors in principle meets once a month. The company 

has established a support framework so that outside directors can 

satisfactorily fulfill their management and supervisory functions. The 

Board of Directors’ Secretariat sends out materials earlier than in the 

past and provides preliminary explanations along with the proposing 

department to enhance understanding of business details.

Corporate Governance

Board of Directors’ Advisory Bodies  
(Executive Compensation Committee and Executive Appointment Committee)   

Toyota Tsusho has established the Executive Compensation 

Committee and the Executive Appointment Committee as advisory 

bodies to the Board of Directors. Both committees are chaired by 

the non-executive director chairman of the Board. In addition, each 

committee comprises five members—three independent outside 

directors and two internal directors. The majority of each committee 

being made up of independent outside directors enhances the 

objectivity and transparency of each committee. The Executive 

Compensation Committee investigates executive compensation 

programs, decision-making policies, and other important matters 

related to executive compensation, deliberates proposed executive 

compensation plans, and reports to the Board of Directors.

 The Executive Appointment Committee deliberates policies 

regarding the appointment and dismissal of directors, Audit & 

Supervisory Board members, and senior executive officers. It also 

deliberates proposed executive personnel plans, as well as the for-

mulation and operation of CEO successor plans and other important 

matters relating to executives. After deliberating such, the commit-

tee reports to the Board of Directors.

<Members of Both Committees>  
As of June 24, 2021

Jun Karube (Chairman of the Board, committee chair)

Ichiro Kashitani (President & CEO)

Kumi Fujisawa (Independent outside director)

Kunihito Koumoto (Independent outside director)

Yukari Inoue (Independent outside director)

Main Agenda Items

Monthly Reports on matters approved by the president & CEO including matters 
relating to investment, financing, and guarantees

Monthly report on company-wide profit plan progress status  
(excluding months in which draft financial statements are approved)

Quarterly Approval of financial results

Status of investments

2020 April Approval of agenda items for the ordinary General Meeting of 
Shareholders (disposal of surplus)

Report on competing transactions by members of the Board and transac-
tions between companies and conflicts of interests by members of the 
Board in the previous fiscal year

Approval of plan for the current fiscal year concerning competing transac-
tions by members of the Board and transactions between companies and 
conflicts of interests by members of the Board

Results of evaluations of the effectiveness of the Board of Directors

Report on the operating status of Basic Policies on Establishing Internal 
Control Systems

May Approval of agenda items for the ordinary General Meeting of 
Shareholders (payment of officer bonuses)

Convocation of the ordinary General Meeting of Shareholders

Report on the status of implementation of business by the Metals Division

Report on the results of verification of the significance of cross-holdings

July Review of the ordinary General Meeting of Shareholders

Report on IR activities

Audit policy and plan of the Audit & Supervisory Board

Board of Directors’ annual agenda plan

September Report on the status of implementation of business by the Automotive 
Division

Main Agenda Items

2020 October Interim report on competing transactions by members of the Board and 
transactions between companies and conflicts of interests by members of 
the Board in the previous fiscal year

Report on the progress of DX

November Management mission statement

Report on the roles and optimal status of the Kaizen & Cost Reduction 
Department and status of kaizen (continuous improvement) support

Report on the status of implementation of business by the Machinery, 
Energy & Project Division

December Organizational structure of divisions, SBUs, and departments in the next 
fiscal year

Report on the status of implementation of business by the Chemicals & 
Electronics Division

Report on personnel policies and individual initiatives

2021 January Assignment of executive officers and appointment of senior executive 
officers and executive officers

Decision on the allocation of work duties to senior executive officers and 
executive officers (effective April 1)

Report on the status of implementation of business by the Africa Division

February Approval of the agenda for the ordinary General Meeting of Shareholders 
(election of nine members of the Board)

Report on the status of implementation of business by the Food & 
Consumer Services Division

Status report on audits by the Audit & Supervisory Board

March Approval of the mid-term (three-year) business plan and profit plan for 
the next fiscal year

Report on the status of implementation of business by the Metals Division

Report on integrated risk management

Agenda Items Taken up at Board of Directors’ meetings
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Evaluating the Effectiveness of the Board of Directors   

1.  Overview of Evaluation of the Effectiveness of the 
Board of Directors

Toyota Tsusho evaluates the effectiveness of the Board of Directors 

annually to continue to maintain and improve the effectiveness of 

its corporate governance. Specifically, the company administers 

questionnaires to all members of the Board of Directors, and then 

the results on the Board’s effectiveness are reported to the Board of 

Directors after the questionnaire responses are analyzed and evalu-

ated. An overview of the fiscal year ended March 31, 2021, and the 

evaluation results are as follows.

Overview of Evaluation Implementation

Individuals who 
responded to the 
questionnaire

All members of the Board of Directors (8 persons) and all Audit & 
Supervisory Board members (5 persons)

Implementation 
method

Administer questionnaires to members of the Board and Audit & 
Supervisory Board members

Priority themes Further improve the effectiveness of the meetings

Evaluation items

1) Composition of the meetings
2) Operation of the meetings
3)  Agenda and deliberation processes of the meetings
4) Support system for the meetings
5)  Evaluation of members of the Board and  

Audit & Supervisory Board members

Overview of Evaluation Results for the Fiscal Year Ended March 31, 2021

For issues extracted from the effectiveness evaluation in the previous 

fiscal year, based on the results of the tabulation and analysis of 

questionnaire results, the ratings for all evaluation items were posi-

tive overall, owing to kaizen (continuous improvement) measures. 

This confirmed the Board of Directors is properly functioning and 

securing effectiveness.

 Looking at operations of the Board of Directors, the schedule for 

agenda items that should be deliberated or reported is being 

adequately managed, and the Board of Directors’ Secretariat is 

providing appropriate support, including at the time of the proposal 

of agenda items and submission of materials. Also, the Board of 

Directors is rich with diversity and a system is in place that facilitates 

brisk discussions among all members of the Board. In the event of 

unclear points in discussions, if the members of the Board deem it 

necessary, there are ample opportunities for the Board of Directors 

to request additional information from the company.

Issues
Fiscal year ended March 31, 2021 measures taking into account issues in the  
fiscal year ended March 31, 2020

Evaluation results for the  
fiscal year ended March 31, 2021 questionnaire

Boost the soundness of 
management, accelerate 
decision-making, and fortify 
governance functions

Structure of the Board of Directors changed (number of members of the Board changed from 11 to 8; 
number of independent outside members of the Board maintained at 3)

Evaluated as being improved from the previous  
fiscal year and properly functioning

Continued deliberations on the Toyota Tsusho governance system and the skills of members of the Board
Assessed whether appropriate deliberations  
are conducted

Enrich discussions by the 
Board of Directors

•  Adjusted the time reserved for Board of Directors’ meetings from 110 minutes to 170 minutes
•  Adjusted the agenda under the chairman’s leadership, leading to meaningful deliberations

Evaluated as being improved from the previous  
fiscal year and properly functioning

•  Provided preliminary explanations to outside members of the Board by the proposing divisions
•  Chairman of the Investment and Loan Committee shared comments from the committee

Evaluated as being improved from the previous  
fiscal year and properly functioning

•  Report on IR activities by the CFO
•  Report on the status of internal control and risk management by the CCO

•  Further enhancement of IR and reporting to 
shareholders is needed

•  It was reported that the frequency of safety, 
compliance, integrated risk management,  
and so on must be increased

Effectively utilize indepen-
dent outside officers

Continued dialogue by outside officers with the CEOs and COOs of sales divisions (switched from monthly 
reports by two divisions to one division)

Evaluated as being improved from the previous  
fiscal year and properly functioning

Increased the frequency of and continued holding meetings for outside officers (increased from one time 
annually to three times annually)

Evaluated as being improved from the previous  
fiscal year and properly functioning

2. Undertake Further Improvement of the Board of Directors’ Effectiveness in the Fiscal Year Ending March 31, 2022

The company will continue to discuss the three evaluation items and nine issues extracted from the results of the questionnaire, and it will 

 implement kaizen measures to further improve the effectiveness of the Board of Directors.

1. Composition of the Board of Directors

Issues

Reinforce governance functions

Undertake further kaizen

1)  Continue deliberation of skills needed by the  
Toyota Tsusho Board of Directors

2. Operation of the Board of Directors

Issues

Enrich discussions by the Board of Directors

Undertake further kaizen

2)  Share the details of questions concerning the preliminary 
briefings on Board of Directors’ meetings for outside 
members of the Board with the Audit & Supervisory Board

3)  Delegate additional authority concerning the execution of 
business and establish a forum for management discussion 
on major topics after Board of Directors’ meetings  
(three times annually)

4)  Further enhance reports on IR activities for shareholders, 
raise the frequency of reports concerning safety,  
compliance management, and integrated risk  
management, and report

3. System to Support the Board of Directors

Issues

Effectively utilize independent outside officers

Undertake further kaizen

5)  Even during the COVID-19 pandemic, employ innovative 
means to create opportunities for discussion by outside 
members of the Board and full-time Audit & Supervisory 
Board members

6)  Create settings for informal discussions among officers  
after COVID-19 is brought under control

7)  Narrow the focus to material matters that will lead to 
deliberation and hold discussions between outside officers 
and the sales divisions

8)  Provide opportunities for outside officers to deepen  
their understanding of Toyota Tsusho Group business during 
the COVID-19 pandemic

9)  Continue holding meetings for outside officers  
(two times annually)
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Integrated Risk Management Committee

Sustainability Management Committee

Investment Strategy Meeting

Functions and Roles of Committees and Meetings   

Toyota Tsusho has established a variety of committees and meetings 

to strengthen its corporate governance. The company has created a 

company-wide meeting system to deal with issues that affect the 

entire company; directors and executive officers consider counter-

measures for each management issue and, where appropriate, 

consult the Board of Directors.

For details, please see pages 22 and 47.

For details, please see page 23.

Investment Strategy Meeting

For details, please see page 20.

For details, please see pages 20 and 42.

Corporate Governance

Audit & Supervisory Board   

The Audit & Supervisory Board is made up of five members (three of 

whom are outside Audit & Supervisory Board members) who per-

form a checking function from an external viewpoint. All Audit & 

Supervisory Board members regularly exchange opinions with 

 directors, including outside directors, executive officers, and the 

independent auditor, as well as the Audit Department and other 

entities. In this way, Audit & Supervisory Board members strive to 

ensure the legality, appropriateness, and efficiency of business 

execution. The Audit & Supervisory Board in principle meets once a 

month. Audits conducted by Audit & Supervisory Board members 

are approved by the Audit & Supervisory Board. Per the audit 

 policies and plans reported to the Board of Directors, Audit & 

Supervisory Board members implement audits on the execution of 

duties by directors, emphasizing internal controls, mainly focusing 

on compliance and risk management. Also, an audit is conducted 

regarding the appropriateness of the results of an accounting 

 auditor audit. A full-time staff is assigned to assist with the duties of 

Audit & Supervisory Board members, including outside auditors.

Other Key Meetings

Committee Role
Frequency of 

meeting

Mid-term Business Plan 
Meeting/Executive 
Budget Meeting

Discusses business plans Once a year

Executive Officers 
Meeting

Information is exchanged, shared, and 
reported between Senior Executive Officers 
and Executive Officers

Once a month

Senior Executive Officers 
Meeting

Shares information across sales divisions and 
overseas regions

Once a month

NEXT Technology Fund 
Council

Discusses projects that develop new markets 
through new technologies, products, and  
services from a medium- and long-term 
perspective

Once a month

Investment and Loan Committee/Meeting

General Meeting of Shareholders

Board of Directors

Directors

Outside Directors

Audit & Supervisory Board

Auditors

Outside Auditors

Independent Auditor

Executive Compensation 
Committee

Executive Appointment 
Committee

Business Execution System

President & CEO

Audit Department

Election/DismissalElection/Dismissal
Election/ 
Dismissal

Cooperation

Report

Independent auditAudit CooperationCooperation
Discussions regarding important 
management issues and business  
execution reports

Election/ 
Dismissal   
Oversight

Consultation

Proposal

Oversight/
Report

Integrated Risk Management Committee

Sustainability Management Committee

Investment Strategy Meeting

Investment and Loan Committee/Meeting

Senior Executive Officers

Executive Officers

Divisions, regions, and consolidated subsidiaries  
and affiliates

Business Execution Organization

Corporate Governance Structure  (As of April 2021)
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Outside Directors
Major concurrent positions  

(As of July 1, 2021)
Reason for nomination and expected roles

Frequency of attendance at 
Board of Directors’ meetings

Kumi Fujisawa

Representative Director,  
SophiaBank Ltd.
Director, The Shizuoka Bank, Ltd.
Director, Creek and River Co., Ltd.
Director, CellSource Co., Ltd.

Has experience and advanced expertise in a wide range of fields such as 
investment, international finance, and diversity, which she has cultivated 
through her activities at SophiaBank, where she serves as representative 
director, government ministries agencies, and public interest corporations. 
The company has maintained Ms. Fujisawa’s appointment with the 
expectation that she will provide advice from a professional perspective on 
new businesses and diversity management promoted by the company and 
supervise the execution of duties by directors.

13/13

Kunihito Koumoto —

Has a high level of academic knowledge cultivated as a researcher at 
universities and research institutes for many years. The company has 
maintained Mr. Koumoto’s appointment because it believes that he is capable 
of providing advice on the company’s management and supervising the 
execution of duties by directors from a sophisticated academic perspective as 
the company responds to advanced technological innovation in the future.

13/13

Didier Leroy Chairman of the Board,  
Toyota Motor Europe S.A./N.V.

Has abundant management experience and advanced expertise in the 
global and automobile industry that he has cultivated through various posts 
at Toyota Motor Corporation and its affiliates. The company has maintained 
Mr. Leroy’s appointment because it believes that he is capable of providing 
advice from a professional perspective on the overall business of the 
company, including the Mobility field promoted by the company, and 
supervising the execution of duties by directors.

12/13

Yukari Inoue

Vice President & Managing Director 
Japan, Korea, Taiwan & Hong Kong,
Kellogg Japan G.K.
Director,
Suntory Beverage & Food Limited

Has abundant management experience and advanced expertise in a global 
company in the consumer business. The company has maintained Ms. 
Inoue’s appointment because it believes that she is capable of providing 
advice on the company’s management from a professional perspective in 
the Life & Community field promoted by the company, the company 
business in general, diversity management, as well as globalization, and 
supervising the execution of duties by directors.

10/10*

Appointed Outside Officers   

Some of the essential elements in the appointment of outside direc-

tors are knowledge of governance and accounting, risk discovery 

capabilities, wide-ranging business-related insight, insight gained 

from global experience, and contributing to promoting diversity. 

Within this framework, the company appoints outside directors with 

an emphasis on candidates who possess a wealth of knowledge and 

experience.

Every month, before the Board of Directors’ meeting, the outside directors and senior management meet to exchange information and share opinions. Outside directors 
also participate in the Executive Review Meeting, which is attended by all company executives, and actively share their views on management issues. Additionally, outside 
directors take part in and provide advice to such committees as the Sustainability Management Committee.

Company-wide Meetings

Committee Role
Frequency of 

meeting

Global Human Resources 
Committee

Shares information on succession plans and candidates for positions that are key to divisional and regional business strategies and dis-
cusses measures to fortify training

Once a year

HR Strategy Meeting Discusses various human resources systems and measures that are connected with the realization of company-wide strategies Four times a year

IT Strategy Committee Discusses company-wide policies on IT strategies Once a year

Safety Management 
Enhancement Committee

Discusses measures for enhancing safety management Once a month

Specified Import &  
Export Control Committee

Decides on the overall direction regarding transaction management, export, and import of articles subject to import/export controls Once a year

Global Safety & Environmental 
Promotion Meeting

Promotes improvements to occupational safety and health activities and undertakes environmental management throughout the 
 company and domestic group companies

Once a year

Kaizen & Cost Reduction 
Promotion Committee

Promotes reductions in costs and shares and develops improvement case studies throughout the company Once a year

Skill Matrix for Members of the Board
Corporate management International experience Technology and digital ESG*

Kumi Fujisawa

Kunihito Koumoto

Didier Leroy

Yukari Inoue

* Attendance from the time of appointment on June 23, 2020, and the end of March 2021

* Environmental, social, and governance
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Overview of the Director Compensation System

Compensation for directors of the company consists of fixed remu-

neration as basic compensation, bonuses as performance-linked 

compensation, and transfer-restricted stock compensation. However, 

since outside directors are in positions independent from the execu-

tion of business, they are only paid fixed compensation and are not 

paid bonuses or transfer-restricted stock compensation.

Method of Determining the Amount of Compensation for 
Each Individual Director

The company has established an Executive Compensation 

Committee as an advisory body to the Board of Directors, chaired by 

the chairman of the Board of Directors (who has no representative 

authority and is not involved in the execution of business), and with 

the majority of the members being independent outside directors.

 The Executive Compensation Committee deliberates on the policy 

for determining the details of compensation for each director (the 

“policy”), the director compensation system, director compensation 

proposals to be submitted to the General Meeting of Shareholders, 

and other important matters concerning director compensation. 

Based on the results of such deliberations, as well as deciding on the 

policy and director compensation proposals to be submitted to the 

General Meeting of Shareholders, the Board of Directors delegates 

the decision to the president & CEO from the standpoint of flexibly 

and agilely deciding the amount of fixed compensation and bonuses 

for each director. The president & CEO determines the amount of 

compensation for each director as per the policy, taking into 

account opinions gathered during interviews with each member of 

the Executive Compensation Committee.

Policy on the Determination of the Ratio of Fixed 
Compensation, Bonuses, and Transfer-Restricted Stock 
Compensation

The ratio of fixed compensation to bonuses and transfer-restricted 

stock compensation for directors, other than outside directors, is 

determined based on the amount of consolidated profit for the year 

attributable to owners of the parent for the previous fiscal year, with 

a target ratio of 50:50. The ratio of bonuses to transfer-restricted 

stock compensation is determined at a ratio of approximately 70:30.

Policy on the Determination of Fixed Compensation Amounts

Fixed compensation is monthly compensation and is set at an appro-

priate level referencing the compensation data of other companies 

in the industry and taking into consideration the position and 

responsibilities of each director.

Policy on the Determination of Bonus Amounts

As directors are responsible for the final profit of the Toyota Tsusho 

Group as a whole (including extraordinary and incidental revenue 

and losses), for each fiscal year, the company determines the bonus 

amount to be paid to each individual by adjusting, as appropriate, 

70% of the total amount of the performance-linked compensation 

specified as per the consolidated profit for the year attributable to 

owners of the parent for the previous fiscal year for each position, 

with adjustments made as necessary based on the responsibilities 

of the position and the performance of the duties for which the 

 individual is responsible.

Policy for Determination of Transfer-Restricted Stock 
Compensation Amounts

As directors are responsible for the final profit of the Toyota Tsusho 

Group as a whole (including extraordinary and incidental revenue 

and losses), for each fiscal year, the amount of transfer-restricted 

Corporate Governance

Outside Audit & 
Supervisory Board 

members
Reason for selection

Frequency of  
attendance at Board of 

Directors’ meetings

Frequency of attendance 
at Audit & Supervisory 

Board meetings

Shuhei Toyoda

Has served as a director of Toyota Motor Corporation and president of Toyota Boshoku Corporation. Since June 
2015, he has been the chairman of Toyota Boshoku Corporation. He was selected as an outside auditor due to 
his many years of involvement in company management and the wealth of management experience and spe-
cialized insight he possesses, which enables him to provide appropriate oversight over the execution of duties 
by directors.

13/13 14/14

Yuichiro Kuwano
Has worked as an attorney-at-law for many years and was selected to provide appropriate oversight over the 
execution of duties by directors from an independent perspective based on his wealth of experience and exper-
tise in corporate law and compliance.

12/13 13/14

Tsutomu Takahashi
Has worked as a certified public accountant for many years and was selected to provide appropriate oversight 
and restraint for the execution of duties by directors from an independent perspective based on his extensive 
experience and expertise in corporate accounting, auditing, and compliance.

13/13 14/14

Skill Matrix for Outside Audit & Supervisory Board Members

Finance and accounting Legal matters and risk management International experience ESG

Shuhei Toyoda

Yuichiro Kuwano

Tsutomu Takahashi
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Executive category

Total amount of 
compensation

and other remuneration
(Millions of yen)

Total amount per type of compensation (Millions of yen)

Number of executives
Basic remuneration Bonuses Transfer-restricted stock 

compensation

Directors  
(excluding outside directors)

450 242 158 49 8

Audit & Supervisory  
Board members  
(excluding outside Audit & 
Supervisory Board members)

83 83 — — 3

Outside Directors and Audit & 
Supervisory Board members

100 100 — — 8

*1  The above includes five directors, including one outside director who retired at the close of the 99th Ordinary General Meeting of Shareholders held on June 23, 2020, and one Audit & 
Supervisory Board member.

*2  As per a resolution at the 99th Ordinary General Meeting of Shareholders held on June 23, 2020, 1) the maximum amount of fixed compensation for directors is 600 million yen per year 
(including 90 million yen per year for outside directors), and 2) the stock compensation limit is 200 million yen per year (the total number of shares allotted is not more than 200,000 shares 
per year). There are eight directors (including four outside directors) as of the close of the General Meeting of Shareholders related to 1) above, and four directors (excluding outside directors) 
as of the close of the General Meeting of Shareholders related to 2) above.

*3  The remuneration limit for a member of the Audit & Supervisory Board was resolved at the 93rd Ordinary General Meeting of Shareholders held on June 20, 2014, to be 16 million yen a 
month. There are five Audit & Supervisory Board members including three outside Audit & Supervisory Board members as of the close of the General Meeting of Shareholders related to  
the resolution.

*4  Total remuneration includes director bonuses in the following amount, subject to shareholder approval at the 100th Ordinary General Meeting of Shareholders held on June 24, 2021. 
158 million yen to be paid to four directors

*5  Of the above remuneration, consolidated profit for the year attributable to owners of the parent for the previous fiscal year, which is a performance indicator related to bonuses and stock 
compensation, was 134.6 billion yen.

*6   The above stock compensation is, as a reference value, the amount that is assumed (provisional) to be granted as a monetary claim to be used for payment in exchange for the transfer-
restricted stock, which is the stock compensation for the current fiscal year.

*7    Ichiro Kashitani, president & CEO of the company, will determine the fixed remuneration and bonuses for the current fiscal year for each director based on a resolution of the Board of 
Directors of the company. Please refer to the above Method of Determining the Amount of Compensation for Each Individual Director for the details and reasons for the delegation.

Compensations for Each Director

Basic compensation Bonuses Stock compensation

Fixed compensation Performance-linked compensation

stock compensation to be paid to each individual is determined by 

adjusting, as appropriate, 30% of the total amount of performance-

linked compensation specified for each position as per the consoli-

dated profit for the year attributable to owners of the parent for the 

previous fiscal year, with adjustments made as necessary based on 

the responsibilities of the position and the performance of the 

duties for which the individual is responsible.

 Restrictions on the transfer of transfer-restricted stock are 

removed as of the date on which the individual concerned resigns.

Total Amount of Compensation and Other Remuneration for Each Executive Category,  
Total Amount per Type of Compensation, and Number of Executives

 50 35  15: :

Policies on Strategic Shareholdings   

Maintaining and strengthening business and collaborative relation-

ships with a variety of companies is necessary for the sustained 

enhancement of the company’s corporate value. The company 

strategically holds limited shares of listed companies that are consid-

ered—from a medium- to long-term perspective—to be beneficial 

and important as significant business/collaborative partners. When 

making these determinations, the company comprehensively consid-

ers profitability using unique indicators based on capital costs as 

well as building, maintaining, and strengthening the business 

 relationship with the partner, contributing to and cooperating in 

regional and social development, and other factors. Reviews are 

conducted of whether holdings can be maintained and how many 

shares should be held and the results are reported once each year to 

the Board of Directors. Within that process, the company reduces 

holdings of shares for which ownership is no longer meaningful.
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Information Disclosure (Communications with Stakeholders)   

IR Activities

Toyota Tsusho believes in the importance of sincere and fair informa-

tion disclosure, and fulfills its responsibilities of accountability to 

investors, analysts, and other stakeholders. The company also 

understands the necessity of establishing long-term relationships of 

trust, and of earning the trust and esteem of its stakeholders via 

two-way communication.

 To achieve these goals, the company continuously provides all 

information it deems essential and, at the same time, develops IR 

activities that make use of third-party opinions to improve 

management.

 Toyota Tsusho holds financial results briefings for domestic ana-

lysts and institutional investors four times each year to communicate 

with shareholders and investors. Also, to promote a greater under-

standing of its business activities, the company holds business brief-

ings and facility tours as appropriate. (In the past five years, for 

example, the company has conducted electronics business briefings, 

renewable energy business briefings, facility tours, and other such 

activities in the Tokai region.)

 During the COVID-19 pandemic, the company has participated in 

conferences for foreign investors held by securities companies and 

has continued to conduct individual meetings and worked to create 

opportunities for dialogue through telephone conferences, online 

conferences, and other methods, mainly with investors in Europe, 

Asia, and the Middle East.

 Also, as well as holding online briefings for individual investors, 

the company has implemented various measures to continue ensur-

ing contact with investors including, as a new initiative, the publica-

tion of articles in IR journals.

General Meeting of Shareholders

Toyota Tsusho wishes to encourage as many shareholders as possible 

to attend its General Meeting of Shareholders and, as such, avoids 

holding the meeting on dates commonly used by other companies for 

shareholder meetings. The company also strives to provide sharehold-

ers with sufficient time to examine the details of proposals. For this 

reason, it sends its convocation notice early in advance, uploads an 

English-language translation of the notice on its website, and partici-

pates in platforms for shareholders to exercise their voting rights.
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Africa Planning Department

Mobility SBU
Africa Automotive Department

Africa Division

Audit Department

Organizational Chart
(As of April 1, 2021)

Food & Consumer Services Planning Department

Food & Agribusiness SBU
Agribusiness Department

Osaka Food and Agribusiness Department

Food Materials Department

Food Marketing Department

Life Style SBU
Textile Department

Living Environment & Real Estate Department

Insurance & Life Solution Department

Medical Business Project Department

Food & Consumer Services Division

Chemicals & Electronics Planning Department

Automotive Materials SBU
Automotive Materials Project Development

Department

Next Mobility Chemical Materials Department

Global Automotive Materials Department

Chemicals SBU
Sustainable and Basic Chemicals Department

Industrial Chemicals Department

Inorganic Chemicals Department

Organic Chemical·Strategy & Management 

Department

Electronics & ICT SBU
Electronics Department

Information Technology Business Department

Software First Department

Connected Business Department

Chemicals & Electronics Division

Machinery, Energy & Project Planning 

Department

Machinery SBU
Power & Drive Train Machinery Department

Automotive Body Machinery Department

Industrial Machinery Department

Next Mobility Machinery Department

Energy Solutions SBU
Power Project Development Department

Power Project Planning & Asset Management 

Department

Enery Solutions Development Department

Infrastructure Solutions SBU
Infrastructure Solutions Development 

Department

Energy Infrastructure Project Department

Machinery, Energy & Project Division

Automotive Planning Department

Toyota SBU
Americas & Europe Automotive Department

Asia, Oceania & Middle East Automotive

Department

China Automotive Department

Multi Brands SBU
Material Handling Machinery Department

Hino Automotive Department

Motor Brands Development Department

Value Chain SBU
Automotive Customer Service Department

Automotive Value Chain Business Department

KD Business Department

Automotive Division

Global Parts & Logistics Planning Department

Business Development Department

SCM Functional Department

Global Parts SBU
Global Parts Department 1

Global Parts Department 2

Global Parts Department 3

Eastern Japam Global Parts Department

Global Parts Business Management Department

Logistics and Module SBU
Logistics Business Department

Module Business Department

Techno Park Business Department

Materials & Auto Parts/Accessories SBU
Automotive Parts Department

Accessory Business Development Department

Functional Materials & Safety Business 

Department

Global Parts & Logistics Division

Metal Planning Department

Automotive Metal Sheet Products SBU
Automotive Metal Sheet Products Department 1

Automotive Metal Sheet Products Department 2

Automotive Metal Sheet Products Department 3

West-Japan Steel Products Department

Metal Products SBU
Bar, Wire Rod & Pipe Products Department

Steel Products Sales Department

Metal Products Business Department

East-Japan Steel Products Department

Non-ferrous Metals SBU
Non-ferrous Metals Business Department

Resources Development Department

Resources Recycling SBU
Resources Recycling Department 1

Resources Recycling Department 2

Metals Division

General Meeting of Shareholders

Board of Directors

President & CEO

Audit & Supervisory Board

Kaizen & Cost Reduction 
Department

Global Logistics Management 
Department

Global Safety & Environmental

Promotion Department

DX Acceleration Department

Next Mobility Development 
Department

Next Technology Fund 
Department

Corporate Planning Department

External Affairs Department

Corporate Communications 
Department

Secretarial Department

IT Strategy Department

Global Human Resources 
Department

General Affairs Department

Accounting Department

Business Accounting Department

Finance Department

Investment and Credit 
Department

Legal Department

Customer Strategy & 
Coordination Department

Administrative Unit

Head Office (Nagoya)

Tokyo Head Office

Hokkaido Branch

 Sapporo Office

Tohoku Branch

Niigata Branch

Hamamatsu Branch

 Shizuoka Office

Toyota Branch

Osaka Branch

 Shikoku Branch

Hokuriku Branch

Hiroshima Branch

Kyushu Branch

 Nakatsu Office

Domestic Branches

Overseas Branches and Offices

Number of Domestic Sites

TTC HQ 2

Branches 9

Branch of�ces 3

Sub-branches 1

Of�ces 3

Number of Domestic Sites

Branches and Of�ces 22

Overseas Af�liates 30

Overseas Affiliates

Sustainability Management Committee

Investment Strategy Meeting

Integrated Risk Management Committee

Investment and Loan Committee/Meeting

TOYOTA Africa Automotive Department

Infrastructure SBU
Healthcare SBU
Consumer SBU

Overseas Affiliate
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Major Shareholders

Name

Number
of shares

(Thousands)
Shareholding

(%)

TOYOTA MOTOR CORPORATION 76,368 21.69

TOYOTA INDUSTRIES CORPORATION 39,365 11.18

The Master Trust Bank of Japan, Ltd. (Trust Account) 36,778 10.45

Custody Bank of Japan,Ltd. (Trust Account) 15,442 4.39

MUFG Bank, Ltd. 8,098 2.30

Sumitomo Mitsui Banking Corporation 4,249 1.21

Custody Bank of Japan, Ltd. (Trust Account 9) 3,629 1.03

Nippon Life Insurance Company 3,522 1.00

Custody Bank of Japan, Ltd.  

(Securities Investment Trust Account)
3,272 0.93

Towa Real Estate Co., Ltd. 3,205 0.91

*1  The percentage of shareholding is computed excluding 2,003,359 shares of treasury stock.
*2  Japan Trustee Services Bank, Ltd. was renamed to Custody Bank of Japan,Ltd. on  

July 27, 2020.

Credit Ratings
(As of February 24, 2021)

Long-term Short-term

Rating and Investment Information (R&I) A+ (Stable) a-1

Standard & Poor’s (S&P) A (Stable) A-1

Moody’s A3 (Stable) –

Breakdown of Issued Shares

By type of shareholder

Name TOYOTA TSUSHO CORPORATION

Head Office
9-8, Meieki 4-chome, Nakamura-ku, Nagoya 
450-8575, Japan

Established July 1, 1948

Number of 
Employees

Parent company: 3,404 Consolidated: 64,402

Paid-in Capital 64,936 million yen

Common Stock
Authorized: 1,000,000,000 
Issued: 352,053,157 
 (excluding 2,003,359 treasury stock)

Number of 
Shareholders

37,040

Stock Listings Tokyo, Nagoya (Ticker code 8015)

Independent 
Auditors

PricewaterhouseCoopers Aarata LLC

Transfer Agent for 
Shares Special 
Management of 
Accounts

Mitsubishi UFJ Trust and Banking Corporation

Address

Stock Transfer Agency Department
Mitsubishi UFJ Trust and Banking Corporation
7-10-11, Higashisuna, Koto-ku,
Tokyo 137-8081, Japan
Phone (free dial within Japan):
 0120-232-711 (Tokyo)
 0120-094-777 (Osaka)

Handling Offices

All branches nationwide of Mitsubishi UFJ Trust 
and Banking Corporation
All branches nationwide of Nomura Securities 
Co., Ltd.

URL https://www.tr.mufg.jp/english/

Corporate Data
(As of March 31, 2021)

 Other corporations 39.00%

  Financial institutions and  
securities companies 33.50%

 Foreign investors 20.52%

 Individuals and others  6.42%

 Treasury stock  0.56%
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9-8, Meieki 4-chome, Nakamura-ku, Nagoya 450-8575, Japan
TEL: +81-52-584-5000
URL: https://www.toyota-tsusho.com/english/

Contact
Corporate Communications Department
TEL: +81-3-4306-8200
EMAIL: ttc_hp@pp.toyota-tsusho.com
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A traditional Japanese pattern of infinite waves 
representing a wish for everlasting happiness and 
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