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Medium-Term Management Plan FY2027

NPAT

ROE

Cumulative
Investment

Total payout 
ratio

370.5
billion yen

12.8％

405.5
billion yen

34.2％

400.0
billion yen

13.5％

or more

800.0
billion yen

195％

450.0
billion yen

15％

Or more

1.2
trillion yen

40％

or more

FY2027FY2026FY2025

To the Next Dimension 2028 | Quantitative Targets



Raise growth 
expectations

Related Indexes：
    CAGR、ROIC、Investment amount

Related Indexes：
     Total payout ratio、Net DER

Related Index：
     Engagement score

Related Index：
     ESG rating

4 Next
Dimensions

Related Index：ROE

Related Index：PER

Enhance 
corporate value

Related Index：PBR

Improvement of 
profitability and 
capital efficiency

Growth Strategy①

Financial・Capital 
Strategy

②

Human capital and 
organization Strategy

③

Sustainable 
Strategy

④

Elevate each of our businesses to “the Next Dimension” to increase
corporate value as a “uniquely competitive” Sogo Shosha 
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To the Next Dimension 2028 | 
To Enhance corporate value
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370.5 billion yen

405.5 billion yen

450.0 billion yen

400.0 billion yen

400.0 billion yen

394.5 billion yen

NPAT

Investment amount

FY25 Result FY26 Plan FY27 Medium plan

40% or more

15% or more

195%

13.5% or more

Total payout ratio

ROE

72%

9.5%

Top 15%
Maintain growth through 

enhanced disclosure

Maintain/grow compared 
with the previous year

Target: above 20% as of FY30

①

②

③

④

Medium-Term Management Plan FY2027

Growth Strategy

Financial・Capital 
Strategy

Human capital and 
organization Strategy

Sustainable 
Strategy

Engagement

Gender Diversity 
in Leadership

S&P(World)

34.2%

12.8%

To the Next Dimension 2028 | 
To Enhance corporate value

(Forecast)
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Progress on FY2025

405.5 800.0 1,200.0

Accelerate growth across 4 uniquely competitive areas

1. Expand the Africa business—aiming for triple growth—

and scale into the Gondwana economic zone

2.  Become the world’s No. 1 circular economy provider.

3.  Lead to the next generation of mobility

4.  Accelerate renewable energy as its importance continues to grow

Progressing steadily toward 

“1.2 trillion yen” in cumulative 
growth investments over 3 years.Progress of Growth investments

1.Growth Strategy｜To the Next Dimension Phase Ⅱ

〔Unit：Billion Yen〕



28/3期 計画
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1,000

405.5

1,200.0

7,945

298.0

257.0

167.0

168.0

60.0

250.0

100.0

157.0

120.0
47.0

100.0
68.0

794.5

73.5

224.5

Core
 Business

① Gondwana ② Circular
    Economy

③ Next   
    Mobility

④ Renewable  
    Energy

〔Unit：Billion Yen〕

Investment allocation across 4 uniquely competitive areas

Expand
・Molten metal  
  business capacity
・Logistics business 
 capacity
・Electrical steel sheet  
  business
・Blanking equipment
・Advanced steel pipe  
  manufacturing
・Insurance 
  agency network

・Expand automotive
  dealer in Africa
・Green direct 
  reduced iron (DRI)
・Managed Care

・Expand the
  collection base
・Strengthen existing   
  facilities
・ELV dismantling 
 demonstration field
・Invest in Radius
  Recycling(FY25)

・Battery manufacturing.
・Strengthen the battery 
  supply chain
・Enhance in-vehicle and   
  SDV value
・Investment in LG  
 (lithium-ion battery  
 materials)(FY25)

・Renew generator of  
  wind turbine
・Grid-scale battery 
  storage facilities.
・Offshore wind

Result FY25

Cumulative 
2 years 

FY26-FY27

※ Duplicates with ②, ③, and ④ Plan FY2027

1.Growth Strategy｜To the Next Dimension Phase Ⅱ

50.0 ※

310.0
（360.0）
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Real GDP

Vehicle sales

Population.

Approx.1.5
trillion yen

（FY24）

2025 → 2035

Approx. x1.7

Approx. x1.7*

Approx. x1.2

* Internal
estimation

20352024

2025→2035

Aiming for  
x 3 growth

Approx. 500 billion yen

Sales

2017

2017→2024

Achieve Growth x 3

250K

（2019）

300k
（2025）

400k
（2030）

1GW

（2025）

3GW

（2030）0.3GW

（2017）

To achieve x 3 growth, accelerate investments in 
mobility, healthcare, and renewable energy

Vehicle sales
(units)

Renewable energy 
generation 
capacity

Pharmaceuticals 
sales

1.4 bn€
（2017）

3.5 bn€
(2030)2.3 bn€

（2025）

1.Growth Strategy｜Africa business aiming for x 3 growth



Mobility

Healthcare

Rare minerals

Agriculture・ Bio AFRICA

Gondwana E conomic Zone S trategy

Sales

850 bn￥

（2030）

Sales

600 bn￥

（2030）

540 bn￥
（2024）

240 bn￥
（2024）

Accelerate the “Gondwana Economic Zone” 
strategy—expanding beyond Africa

・Strengthen the global agriculture
  value chain
  Expand function of Nova/Menu
  Advance decarbonization in the Brazil agribusiness

・Expand supply of battery materials

・Evolve toward a business model that 
  integrates insurance and healthcare 
  service
 Roll out the Sakra model in partnership with SECOM
Become India’s No. 1 insurance broker

・In India, expand rare-earth  
  refining for BEV/HEV motors

・Strengthen Healthcare business
  Accelerate entry into B to C in Southeast Africa
  Expand local manufacturing and sales in North Africa

・Strengthen partnership with 
  global companies
   Expand sales of hygiene products
   with Unicharm

✓India Growth x 2
- Suzuki 2.25→4 mil units
- Toyota 390 →600K units

7

1.Growth Strategy｜Gondwana Economic Zone
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市中回収

Radius Recycling

廃車リサイクル

廃プラスチック再資源化 アルミ再生塊溶湯廃バッテリー再資源化 廃触媒再資源化

Future global expansion

Accelerate Growth through collaboration in 
the Global of Arterial-Venous business

Venous
Supply chain

Arterial
Supply chain

In-Plant Collection
Post-Consumer 

Collection
End-of-Life Vehicle 

Recycling

Scrap collection operations for 
factory-generated waste

Metal scrap collection business 
utilizing a collection network of 

100 locations across              
North America

Recycling through “collection”, 
“shredding”, and “sorting” of ELVs

Globally deployed 45 sites 
across 14 countries

(Japan・China・India・North America・
Mexico・Europe)

65 location (incl. partner)

Arterial-Venous
（Closed Loop)

Recycling of Waster Plastics Recycling of Used Batteries Recycling of Used Catalysts
Molten Recycled 
Aluminum Supply

Production of high-quality 
recycled plastic using advanced 

sorting technologies

Supply of recycled aluminum 
alloy using recycled and melted 

aluminum

Resource recovery of rare metals 
from used catalysts

Globally deployed 20 sites
across 8 countries

(Japan・China・India・North America)

Japan/America 80 sitesGlobally deployed at 10 sites 
across 7 countries

(Japan・China・Korea・North America)

Resource recovery of rare metals 
from end-of-life batteries

1.Growth Strategy｜Circular Economy Provider



9

Toward becoming No. 1 in global, 
focus on high-value-added mobility

FY26 FY29 FY34

Base Metal
Global share

FY34FY29FY26

2%  3%  5% 

Mobility sector
Global share 8% 12% 18% ( )

Build a locally produced-and-consumed closed 
loop through business growth in North America, 

Europe, and Asia

800K 1,400K
End-of-Life 

vehicle
units

3,500K

Base metal resource recycling

Scrap collection business leveraging a network 
of 100 local collection sites across North America

Scrap collection 
from factory

Collection, shredding, 
sorting, and 

recycling of ELVs

Radius Recycling
Becoming a wholly owned subsidiary

Metal and end-of-life 
vehicle recycling business

1.Growth Strategy｜Circular Economy Provider



Produce high quality 
of recycle plastic

Recycling rare metals 
from waste batteries

Supply recycled aluminum 
alloy using remelted 
recycled aluminum

PLANIC Co.

Globally deployed 20 
sites across 8 countries

10

アンダーカバー

Future expand to Global

Building an integrated recycled-material supply chain

Resource recycling of Plastic・Rare Metal・Recycled aluminum alloy

To analyze and sort resources waste plastics 
and aluminum scrap to promote 

the recycling of higher value-added materials

strong emphasis on recycling rare earths

FY2026 FY2029 FY2034

420K units

(21K MT)
680K units

(34K MT)

20K units

(20K pcs)
120K units

(120K pcs)

9 mil units

(1 mil MT)
15 mil units

(2 mil MT)

Plastic

Battery 
in vehicle

Recycled
aluminum

alloy

500K units

(500K pcs)

23 mil units 

(3 mil MT)

2 mil units

(1 mil MT)

1.Growth Strategy｜Circular Economy Provider



Resource

Raw Material

Collaborate across the 
value chain—from 
lithium feedstock 
development through 
high value-added 
processing

Develop an integrated 
business spanning 
processing and sales 
from lithium 
carbonate through to 
battery-grade 
materials

Battery production
Strengthen the mass-
production base for 
automotive batteries 
(North America)
 Expand production 
capacity for BEVs and 
PHEVs and further 
upgrade manufacturing 
systems

Resource recycling

Battery usage

Battery supply

Establish a joint 
venture with LG for an 
automotive battery 
recycling business and 
strengthen 
collaboration

Recycle end-of-life 
batteries and in-plant 
scrap to expand the 
circular use of battery 
materials

Build an end-to-end 
battery supply chain 
and reinforce a stable 
supply system for 
automotive batteries

11

Battery
Ecosystem

Battery
Prod.

Battery
supply

Battery
use

Electrification

Achieve a stable supply of batteries 
through collaboration with global partners

Resources

Resources
recycling

Raw
material

1.Growth Strategy｜Next Mobility  Electrification

(LG Energy Solution)
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半導体供給の強みを活かし、次世代モビリティを先導ソフトウェア ハード

Cloud

Software
development

Security

OTA

Connected

SoC/ECU

AI(VLA)

1.7
trillion yen

（2025）

Sales

2
trillion yen

（2030）

1
trillion yen
（2019）

Accelerate the growth of the SDV/connected business 
by leveraging strengths in semiconductor supply

Toward becoming a business-
architect trading company

Semi
conductor

Analyze automotive 
software source code, 

detect defects, and 
enable efficient 

remediation

Collect vehicle data, 
improve customer 

retention, and support 
reductions in vehicle 

operating costs

Issue certificates 
required for device 

authentication

Stable procurement of 
high-performance 
semiconductors

Efficient in-vehicle 
software development 

using AI

1.Growth Strategy｜Next Mobility Intelligentization



Accelerate investment in renewable energy
whose importance is increasing due to changes in the external environment

and take the lead in carbon neutrality and building a sustainable society

Renewable power 
source development

Energy Management 
business

Battery storage
business

Collect, Optimize and DeliverCreate

25/3 31/3

Expand the 
portfolio through 
investment over 
the next 3 years

Invest 

￥300
billion

10.0

Solar

Hydro
power

5.0

Gross generation 
capacity (GW)

Wind

Co-located 
with renewables

Grid
connection

On the
customer side

Renewable EnergyNo.1 in domestic
Provide renewable energy +α

Green data center

One of Japan’s largest-scale 
Toyota Group demand bases

13

1.Growth Strategy｜Renewable Energy



Exit from business that do not fit strategy
      Exit from fossil fuel power generation business

Exit from business that have peaked 
in growth

Exit from the domestic real estate business

Reduce and Improve structure of 
low-profit companies*

Reviewing cross-shareholdings
and promoting their sale

・Identifying “businesses to Exit”
・Securing funding for growth investments
・Shift to Growth business

Shift to the Next Dimension of growth investment 
by reviewing the business portfolio

Reallocate to 
investment funding sources 

and human capital
*From FY24, the definition of “low profitability” has been 
redefined from net income after tax of ¥100 million to ¥300 million

14

1.Growth Strategy｜Revision of business portfolio



Cash In Cash Out
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0.1 trillion yen

Continuous “to make investments actively and 
provide returns to shareholders ” to achieve ROE15%

Use leverage
Allocate funds to 

growth investment 
and shareholder 

returns

Generate stable 
cash flow

Operating CF
￥1.4 trillion 

or more

Financing CF
￥0.6 trillion 

or more

0.4 trillion yen

Cumulative FY2025〜FY2027

Investment
￥1.2 trillion 

or more

0.4 trillion yen

Shareholder
return

￥1.0 trillion 
or more

Unwind cross-
shareholdings

Maintain progressive 
dividends

Total payout ratio of 
40% or more

Continue to 
investment actively in 

growth business

FY25
Result

・ NetDER : 0.8 or within
・ RA/RB : under 1.0 x

Maintain Financial 
soundness

2.Financial・Capital Strategy｜Capital allocation

0.2 trillion yen

Sale share of Toyota Industries Corp.



284.1

331.4
362.5

370.5

25.0%

98.5 110.9
71.1

FY22 FY23 FY24 FY25 FY26 target FY27 target
Dividend

payout ratio (%)
25.0% 29.7% 30.6% 34.2% 29.3%

40％

or more
400.0

450.0780.9

16

29.7%
30.6% 34.2 %

195.2%

120

125

126.7

Share buyback (Billion yen)

Dividend amount (Billion yen)

Profit for the year (Billion yen)

Total payout ratio (%)

Dividend per share (Yen)

In the period from FY25 to FY27, we aim to target 
a total payout ratio of 40% or more, including 

share repurchases, while maintaining a progressive dividend

Plan to increase dividends 
for 18 consecutive periods

Shareholder return ￥1.0 trillion
or more

2.Financial・Capital Strategy｜Shareholder Returns Policy



©TOYOTA TSUSHO CORPORATION. All Rights Reserved.
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Safe & Secure Workplaces

Awakening
Our DNA

Thriving,
Living

Organism

Connect
Aspirations

Autonomize
& Harmonize

Be Diverse 
& Innovative

Unleash Our
Potential

Accelerating to achieve “People and Organization” 

of Dimensional Ascension

Achieve “Brigade of 70,000 People” 
of Dimensional Ascension

3.Human capital and Organization Strategy｜
People and Organization Mid-Term vision



Awakening
Our DNA

Thriving,
Living

Organism

Achieve “Brigade of 70,000 People” 
of Dimensional Ascension

©TOYOTA TSUSHO CORPORATION. All Rights Reserved.

18

Safe & Secure Workplace

Connect
Aspirations

Autonomize
& Harmonize

Be Diverse 
& Innovative

Unleash Our
Potential

Global-position readiness rate

100%

47％ of which 

local hiring

Expats in Global south

（2025）JPX-NIKKEI INDEX Human Capital100

Employee Engagement

72％

40 countries 

510 expats

Approx. 130 countries

Environment
(better than last year2pt   )

Next Nadeshiko: 
Companies Supporting Dual 
Careers and Co-parenting

Positive response rate in the Korn Ferry Engagement Survey
Company: Toyota Tsusho Corporate

70％

Platinum Kurumin 
Certification

Eruboshi

“Smart work management” Nikkei survey
(Deviation score 64.9, rank S）

No. of countries of expansion

(better than last year４pt  )

Certified for 6 consecutive years as White 500.
（as of Apr 2026）

Positive response rate in the Korn Ferry Engagement Survey
Company: Toyota Tsusho Corporate

3.Human capital and Organization Strategy｜
People and Organization Mid-Term vision
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Awakening
Our DNA

Thriving,
Living

Organism

Aiming to 8 areas to realize “Awakening our DNA” and 
“Thriving, Living organism.”

Connect Aspirations

Autonomize & Harmonize

Be Diverse & Innovative

Unlock Our Potential

・ Recruit and develop “Toyota Tsusho people” 
who will drive sustainable growth

・ Hire talent whose 
values align with us 

・ Increasing employees motivated 
to “live up to expectations”

・ Improve employee engagement

・ Promote ways of working that are
“fun”, “self-motivated,” and “proud”

・ Foster a corporate culture 
where diverse strengths shine

・ AI adoption by all employees

・ Identify and promote global talent 
to lead the next step up

・ Increasing of employees to gaining 
new experiences and perspectives

・Future management candidates to lead a global 
organization of 1,000 companies

・ Proactively provide opportunities to
 take on challenges

・ Promote self-directed learning

・ A lively workplace where internal collaboration 
emerges

・ Increase in self-directed talent

・ A culture and systems where 
diverse talent can thrive

・ AI-driven ways of working

Direction of awakening & dynamism (outcomes) Human Capital Strategy (Input)

Recruitment

Evaluation and 
compensation

Build an energized 
organization

Build foundation to 
maximize employees’ potential

DE&I

HR functions and 
a systems platform 

designed for the AI era

Placement
(right man/right job)

Develop individual

3.Human capital and Organization Strategy｜
People and Organization Middle-Term vision



Earned “high external recognition” and aiming for 
a further step up to the Next Dimension.

Previous FY This FY

S&P
（World）

Top rank 15％ Top rank 15 ％
2nd

Among Trading Companies & 

Distributors total 165 companies

FTSE
7th among Japanese 

companies
2nd

among  1,300 Japanese companies

CDP
AAA 

World Ranking no.1

AAA World Ranking no.1st

（Consecutive 2 year）

Around the world 22,000 companies, there are

23 companies were chosen to be AAA

GX500 Rank no. 16
2nd

Out of 830 companies

(Listed + Leading unlisted companies)
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4. Sustainability Management｜
Consideration of external perspectives



●ME+
450.0

●CE ●SC ●MB ●GI ●DS ●LS ●AF

362.5

(+8%)
(+49%)

(+22%)

(+29%)

(-4%) (+27%)

(+18%)
(+35%)

+87.5

Cumulative 
3 years 

→
3.6

23.1

10.8

16.7 -1.5
8.3 2.7

27.5

NPAT [Billion Yen]

Aiming to achieve FY2027 targets, supported by steady growth in automobile 
production and sales, growth in the CE business, and expanding machinery demand 

from HEV plants, among other factors.

FY2027
Target

Higher memory prices, 
increased semiconductor demand

Despite of Middle East impacts, growth continued, 
driven by mobility and improved consumer profitability

Growth in agribusiness revenue and volume / 
higher insurance profits (U.S., India)

Growth of Vehicle volume, 
new sales expansion

CE business growth / 
Upturn in market prices

Growth of Vehicle-volume, 
new business (other industries, other OEMs)

High car sales 
(Europe, Asia-Pacific)

Effect of one-off gains,
Growth in machinery projects

FY2024
Result

↑
FY24→FY27
Growth ratio

21

Medium-Term Management Plan ｜Profit growth



FY2024 FY2025

Nature Value 2.3% 2.4%

Social Value 12.3% 9.3%

Core Value 16.0% 17.7%

Promote ROIC-based management and pursue 
returns above the cost of capital

Target

5.0%〜

10.0%〜

15.0%〜

22

Medium-Term Management Plan｜ROIC target of each value



Appendix

23



24

FY2025
Cumulative

FY2026
Forecasts % change

FY2027 Compare 
with FY26

Metal＋（Plus） 43.1 44.0 +2% 47.0 +7%

Circular Economy 44.8 51.0 +14% 70.0 +37%

Supply Chain 52.8 55.0 +4% 60.0 +9%

Mobility 63.9 69.0 +8% 74.0 +7%

Green Infrastructure 17.9 30.0 +68% 35.0 +17%

Digital Solution 33.9 37.0 +9% 39.0 +5%

Lifestyle 20.7 16.0 (23%) 18.0 +13%

Africa 94.0 98.0 +4% 107.0 +9%

Total 370.5 400.0 +8% 450.0 +13%

NPAT｜Medium-term Management Plan breakdown by division 

〔Unit：Billion Yen〕
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Toyota Tsusho Corporation 
Finance Department. Investor Relations Group

E-mail ttc_ir@pp.toyota-tsusho.com

（Tokyo Head office）

TEL 03-4306-8201

◆ This presentation material contains forward-looking statements concerning the strategies, management plans, and other 

matters of Toyota Tsusho Corporation and its group companies and does not consist solely of historical facts.

Such forward-looking statements are based on expectations, estimates, and forecasts currently available to the Company. Due to 

their nature, these expectations, estimates, and forecasts involve risks and uncertainties. Accordingly, please be aware that the 

business environment surrounding the Company, future business performance, operating results, financial condition, and other 

matters may differ materially from the information expressly or implicitly indicated in such forward-looking statements. The 

Company undertakes no obligation to update or revise any such forward-looking statements.

◆ This presentation material is not intended for the purpose of soliciting, offering, or selling securities. Please do not rely solely on 

the contents of this material when making investment or other decisions.

◆ This is an abridged translation of the original Japanese document and is provided for informational purposes only. If there are 

any discrepancies between this and the original, the original Japanese document prevails. 

Inquiries
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