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. Review of FY2022 Mid-Term Business Plan

Profit for
the year

Operating
CF (inflows)

Investment
CF
(outflows)

Net D/E
ratio

Shareholder
returns

RB/RA

FY2022 targets

¥150.0 billion

¥600.0 billion~

¥350.0 billion~

Within 1.0x

Basic policy of at least 25% dividend
payout ratio and steady increases in
dividends

Risk managed at less than 1.0

¥284.1 billion

i ¥739.4 billion

- ¥399.4 billion

0.68x

FY2020 FY2021 FY2022
¥112 ¥160 ¥202
(29.3%) (25.3%) (25.0%)

End-Mar 0 7
2023 [ |

O O 0|0 0|0

Targets achieved due to sustained growth even during the COVID-19 pandemic
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. Formulation of FY2025 Mid-Term Business Plan: Background

2000s 2010s

- B

Accelerate sowing
of new seeds FY2022_ .
¥1,989.7 billion

FY2000 ¥47.2 billion
Market cap. ¥117.9 billion 31,081 To achieve our vision
P;;f:';;g: ¥8.2 billion ®Be a truly global
9,493 corporation
Employees ' ® Be a corporation that is
continually trusted and

favored by customers

Profit for the year

Global expansion
¥485.8 billion izzzs A

FY2022

FY2000 FY2010

Evolve and achieve growth through each stage and step into the next new stage
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Impacts on business environment
from changes in external
environment

Fourth industrial
revolution

Climate change

i _ 4
' N urrounding\ !
# | Dbusiness

=< \environmen

R, v

Geopolitical risks
and COVID-19

Seize the initiative
and turn risks into
opportunities

Formulation of FY2025 Mid-Term Business Plan: Environmental analysis and measures

Be the Right ONE

Accelerate and evolve our strategies

® Protection of SCs*

(mainstay businesses)

® Undertake initiatives in seven
priority areas
® Develop a global workforce

*SCs: supply chains

Flexibly respond to changes in the external environment, and turn risks

Be the Right ONE

into opportunities
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Growth strategy

I\

Be the Right ONE
Time Moo Shot Growth drivers
AN /— N
( Priority areas E
Future conomy
Of Llfe Globallzatlon Digital trans-
formation J
Core businesses Next Hydrogen
| Mobility N’ Alternative Fue
Battery e — Africa
— Renewable Energy/ 8 Circular
Present Energy Managemen Economy

Mainstay businesses

omm

Mobility

Global Parts Machlnery, Energy, Chemlcals Food & Consumer

Foundation: Toyota Tsusho Group Way

Me‘tals Africa

“Shokon” (a passion for business) / Genchi, Genbutsu, Genjitsu (on site, hands on, in touch) /
“Team Power” (strong individuals and strong organizations)
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. Strengthening and evolving mainstay businesses 4505

Production and sales g
of molten aluminum £ |
and lithium: Y

Only 1

In Africa: More than
¥1 trillion in net sales

@cfao x 7°

Volume of mobility
sheet steel handled: SHFE-

World’s largest

automotive electronics
trading company

g ' NEXTY Electronics

Used vehicle
recycling rate: | ¢

Above 99%

Toyotsu Group

Mobility value cI I 'in

Refine the mainstay businesses that possess the distinctive traits of the

Toyotsu Group to provide entirely unique products and services
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Strengthening and evolving mainstay businesses: Contributing to
industrialization by way of local production

Aiming to solve
social issues in
developing countries

Toyota Tsusho Manufacturing
(Cambodia) Co., Ltd.

I-k_

Toyota
-~
“’-L ‘ <

-

L Toyota P """"’( a - @l
MOU signing Fortuner

Operations slated to come online in mid-2023

KD/SKD business established
in nine countries so far

Create a cycle of local production for local drivers and grow together with

countries and regions
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. Refine Mainstay Businesses - DX -

TradeWaltz

EC platform

Added functions and
TradeWaltz in Nov global rollout (additional
2020) investment in Aug 2022)

Launch (investment in

"an 71Trading houses
o & manufacturers

v

Snmeme S v ot P

Shipping
companies
& airlines

mwstoms & financial
services/insurance firms

Transforms trading processes
with digital technology and
allows our venture capital firms
to trade numerous commodities

A==

Cswpler
N /' Platform

Strengthen logistics

and service
Inventory sharing

r — SIS »
- 2 " b
i N

Global optimized procurement

Alternative
..._proposal |

N

-
”~

Maintain
Customer L forecast

"Match supply and

Supplier L deman

Using digital platform in
procurement and logistics to
further efficiency, high resilience

Further refine organic business through digital transformation
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Strengthening mainstay businesses: Focusing on development of next-
generation semiconductors through industry-academia collaboration

Rapid advancements in
electrification in
automobile industry

Focusing on development of next-
generation semiconductors

through industry-academia
collaboration

r EXED
-

Expanding area

Mass

Greater demand for
energy-efficient
SiC chip wafers

Toyota Tsusho Procurem

Now:

Mass production
hurdles
High costs
Quality concerns

Stabilization of
> supply

diversification

A (L
3 i

Kwansei Gakuin High
University Quality

Promote development of new technologies expected
for electric vehicles
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. Quantitative targets: Profit and ROE 320.0

FY2025 targets
Profit for -
¥320.0 billion
2841 280.0
m At least 13%
Profit for the year (¥ billion)
A

A ROE (%) ROE Of above 130/0

Fy2009 ~ Fy2014  FY2019 FY2020 FY2021 FY2022 FY2023 FY2025

Despite an uncertain outlook, steadily increase profit towards ¥300 billion

and higher
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. Quantitative targets: Balanced allocation of resources in priority areas

Three-year (FY2023-25) cumulative allocation of investments

Str;‘;‘]‘giﬁte”;enqgsirfgtay Mainstay businesses: Priority areas: ¥690.0 inveiiﬁqaéﬁis .
bUSINesses ¥190.0 billion billion future growth

Renewable Energy/
Energy Management
¥350.0 billion

Africa
¥110.0 billion

Circular Economy
¥100.0 billion

‘ Battery \
¥60.0 billion

Well-balanced investments on a greater scale in mainstay businesses and
priority areas
Be the Right ONE 7 TOYOTA TSUSHO GROUP 10

Hydrogen/Alternative Fuel
¥5.0 billion

Economy of Life ‘
¥5.0 billion

Next Mobility
¥60.0 billion




. Quantitative targets: Investment and financial policies

Investment Policy

operating cash flow

- In principle, investment within the scope of

- If making upfront investments in carbon neutrality
- Amount of investment will outweigh operating CF

Financial policy
- Net D/E ratio: Within 1.0x
- RA/RB: Managed at less than 1.0x

~

3-yr cumulative
operating CF
1,100.0 billion

>

Be the Right ONE

N

Ensuring profitabil%/

3-yr cumulative
dividends
¥220.0 billion~

3-yr cumulativ
investment CF
¥880.0 billion

Investment

allocation weighting

£

Mainstay
businesses
¥190.0 billion~

Priority areas
¥690.0 billion~
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. Quantitative Targets: Shareholder Returns

Full-year dividend per share (yen)
@ (dividend payout ratio)
162 - @

(27.1%)-"

112 @
(29.3%).°

110 x4
(28.6%) ‘

Basic policy of at least 25% dividend payout ratio |
and steady increases in dividends

(25.0%) (25.6%)

.

202 204 ‘ ®

Successive dividend hikes f

over next three years

FY2009 ~ Fy2014  FY2019 FY2020 FY2021 FY2022 FY2023 FY2025

Steady profit growth, a lean management approach, and more stable

shareholder returns
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. Quantitative targets: Summary

FY2025
profit

3-yr
cumulative CF

Net D/E
ratio

Shareholder
returns

RB/RA

Be the Right ONE

¥320.0 billion

Operating CF: ¥1,100.0 billion~
Investment CF: ¥880.0 billion~

Within 1.0x

Basic policy of at least 25% dividend payout
ratio and steady increases in dividends

At least 13%

Risk managed at less than 1.0




Inquiries

Investor Relations Group

I=0LETR ttc_ir@pp.toyota-tsusho.com

Tokyo Head Office

+81-3-4306-8201

& This presentation contains “forward-looking statements” about the strategies and plans of Toyota Tsusho Corporation and its Group
companies that are not historical facts. These forward-looking statements are subject to a number of risks and uncertainties that could
cause the Group’s actual or implied operating environment, performance, results, financial position, etc. to differ materially from
the information presented here, which is based on assumptions and beliefs in light of information currently available to the management
at the time of publication. The Group assumes no obligation to update or correct these forward-looking statements.

& This presentation is not intended to solicit, offer, sell or market securities, and should not be the sole basis for making investment and
other decisions.
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