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1. Review of previous three years 
management Plan 

(FY2019 through FY2021)



[Published May 2019]

FY2021 targets Results

¥170 billion ¥222.2 billion

13.9%

Profit for the year

ROE

Shareholder 
returns

Less than 1.0 0.7
Risk assets to risk 

buffer ratio (RA/RB)

FY2019: ¥110 (28.6%)
FY2020: ¥112 (29.3%)
FY2021: ¥160 (25.3%)

Achieved

Achieved
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Within 1.0 times 0.71xNet D/E ratio Achieved

Achieved

Mid-term business plan: FY2021 review

・Payout ratio 25% or more
・Steady increase in actual 
dividend

Maintained dividend payout 
ratio of 25％ or over
Stable dividend increase

Achieved

Targets achieved across the board as a result of stable growth

10% or higher



Previous mid-term plan [Publ. May 2019］

FY2019–FY2021 targets

(Unit: billion yen)

Cash flow from 
operating activities

Cash flow from 
investing 
activities

Dividends Free cash flow 
after dividends

■Automotive dealership business in  
South Africa

■Alabama plant in North America

■Renewable energy project in  
Hokkaido and Power generation in  
northern Hokkaido ,storage, 
transmission business
■Lithium development business

■Retail business in Africa
■Hotel residence business in

Indonesia

Mobility

Resources & 
Environment

Life & 
Community

Investment

170.0 
or more

210.0
Or more

70.0
Or more

Results［published May 2022］

FY2019–FY2021
Cash flow from 

operating activities
Cash flow from 

investing 
activities

Dividends Free cash flow
after dividends

-537.1
-120.3

＋562.9

M

R&E

L&C

Investment

218.4

253.8

64.9

Cash flow and investment review

-450.0 or 
more

-130.0 or 
more

Maintain positive number＋600.0 or 
more
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＋9.3

Maintained positive free cash flow after paying dividends
Investment also allocated evenly between businesses

+103.8



5

2. New three years management Plan
(FY2022 through FY2024) 



Qualitative aspects of mid-term business plan: 
Our management strategy

Initiatives

Approaches to 
implementing 

initiatives

Six key 
sustainability 

themes

Digital 
transformation

Globalization

Priority areas

“Be the Right One”
Aiming to become a one-of-a-kind ally 

to our customers and partners

Foundation: Toyota Tsusho’s unique points of difference

Safety and compliance, “on site, hands on, in touch” approach, 
team power, passion for business, lean management

Accelerate
initiatives

Carbon neutrality 
initiatives

6 

Respond to 
technological 

advances

Next Mobility 
Strategy

Renewable 
Energy 

Strategy

African 
Growth 
Strategy

Circular
Economy 
Strategy

Increase global
diversity & 
inclusion

Create locally 
operated business 

in each region

Organic business 
growth

Five working groups



Continuous evolution towards the next new stage

＜Toyota Tsusho’s growth process＞

率変更 Ok

Continuous growth while evolving through different stages
Stepping into the next new stage

Step into the 
next new stage

Market cap.

FY2000→FY2021

15.2x

27.1x

7.3x

6.9x

7 

2000s 2010s 2020s and beyond

Employees

Profit for the year

Affiliates

Market cap.

Employees

Profit for the year

Affiliates

Committed to 
Africa with CFAO 

acquisition

Expanded globally with
Toyota Group

Business grew by merging
With Tomen



Qualitative aspects of mid-term business plan: 
Achieving our vision

Adapted to changes in operating environment
and further accelerated ongoing initiatives 
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Changes to operating environment

1) Hone organic business and    
accelerate growth sustainably with 
investment in priority areas and 
carbon neutrality

Our vision & initiatives to achieve it

2) Fully secure supply chain through 
diversification aimed at bolstering 
resilience

3) “Glocalize” personnel
to strengthen autonomy of
regional operations

●Constraints on global movement of 
people and goods

⇒Shift to “regionalization”

●Heightened awareness of circular   
economy and carbon neutrality;
digital transformation progress 

⇒Business opportunities, 
but also intensified competition

● Emergence of COVID-19 and 
geopolitical risks
⇒Structural socioeconomic changes

An irreplaceable one-of-a-kind 
ally to our partners
and stakeholders

2000s 2010s 2020s and beyond

Accelerate sowing
of new seeds

Step into the 
next new stage

Global expansion
Business 
diversification

Ok



① 既存事業の磨き上げと“4つの重点分野”への取り組み加速

Combining organic business and priority areas with 
carbon neutrality/circular economy initiatives
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1) Material issues (organic business/priority areas) and 

carbon neutrality/circular economy initiatives

Organic

Next Mobility 
Strategy

Circular Economy
Strategy

Renewable Energy
Strategy

African Growth 
Strategy

Priority areas in materiality Five working groups

Renewable 
Energy/Energy 
Management

Working Group

Battery 
Working Group

Economy of Life
Working Group

Resource Recycling/3Rs 
Working Group

Hydrogen/Alternative 
Fuels Working Group

Business areas carbon neutrality/circular economy



Retain competitive advantage by building resilient supply chain that is
responsive to changes in the operating environment
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2) Evolve supply chain in order to fully secure it

Current approach Approach from now on

Global supply chain that prioritizes efficiency

Local production for local consumption

Multi-sourcing

Evolution of Business continuity planning



Approach from now on

●Autonomous regional management and governance

●Localization of management to support the above

●Assignment personals 

Inter-regional communication between personnel  

⇒ glocalization of personnel

Train and promote overseas personnel for global posts to underpin truly global operations

3) “Glocalization” personnel
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グローバルポストHPI : High Performance Individuals  

* Global posts: Key group management roles

Identify global posts* outside 
Japan

＜ Glocalization of personnel＞

From these posts select those 
that can be filled by local 
personnel

Select candidates and train
them to increase proportion of 
these posts filled by local 
personnel

FY2021: 

No. of these positions filled by local personnel: 37/113

⇒Target ：74/113

113 
positions

74 
positions



EC Platform
（spare materials for machinery）

Examples of organic business initiatives

Raw materials/production Procurement
Logistics, assembly 
and processing

Sales and services

Further refine organic business through digital transformation
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Supplier

Supplier

Global optimized procurement Strengthen logistics 
and service

Customer

Inventory sharing

Smart factories
（Manufacturing）

Match supply and 

demand

Steel Center Recycling

Gather data

Analysis and Visualize

Optimization and
Forecasting

Cost reduction, labor saving

Improving competitiveness 
with digitalization

DX
Examples

【sora-iina】
Medicine logistics 
services via drones

【Uveye】
Vehicle inspection 
Service by AI 
analysis 

【Streams】
Global logistics 
matching platform

Automotive
manufacture

Alternative

proposal

Maintain 

forecast

Customer



Expanding battery supply chain-related business ahead of electric vehicle production growth

Resources (raw materials) Raw materials and 
parts processing
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Lithium carbonate
(production capacity)

FY2021 FY2024

17,500 tons

42,500 tons

Lithium hydroxide 
(production capacity)

FY2021

10,000 tons

Areas of strength Areas to grow

Not yet
operational

Salar de Olaroz,
Argentina

Naraha, 
Fukushima Prefecture

TBMNC
Automotive battery manufacturing for 
electrified vehicles(Initially focusing on HEV)
(Toyota Tsusho has 10% stake worth 
USD46.8 million)
Launch of operations: 2025(tentative)
Capital: USD468 million

Production support 
functions

Introduce solar 
power generation

Explore renewable 
energy procurement 

(VPPAs, etc.)

Production 
equipment 

delivery, etc.

IT support

Cathode 
materials

Copper foil, 
etc.

Aluminum 
foil

Cell cases

Battery 
manufacture

Recycle

In-house 
logistics

Recycle・3R

Greensboro-Randolph 
Megasite,

North Carolina

Next Mobility Strategy: Battery supply chain

FY2024

Recycling



Renewable Energy Strategy: Regional strategy map

Generate Store Adjust Deliver

Electric power value chain

Japan: 1,245MW

Africa: 263MW Asia: 156MW

Europe: 1,196MW

Generate Store Adjust Deliver

North America: 457MW

South America: 110MW

South Korea/Taiwan: 183MW
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Hydro 
power 270MW

2,971MW
Wind 
power

Solar 
power 344MW

Biomass 25MW

Endeavor to protect the planet with a stable and affordable supply of carbon-neutral 
energy and the building of necessary infrastructure

FY2021 FY2024 FY2029
C

a
p
a
c
ity

 o
f p

o
w

e
r g

e
n

e
ra

tio
n

 fa
c
ilitie

s

3,610MW
Total power 

generation capacity

Generate Store Prepare Deliver

Generate Store Adjust Deliver

Generate

Generate

GenerateGenerate Deliver

5GW

10GW～

変更OK



No.1  competitive player among renewable energy providers
No. 1 contributor to Toyota Group’s renewable energy and carbon neutrality goals
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変更OK

FY2021

FY2024

Generate Store Adjust Deliver

●Offshore wind power
Strategies as a strength
of Electronics Value-Chain 

Research

●Wind Research 
Assessment

in South Africa

●geothermal     
heat

One of the world’s largest
storage battery systems

Amount of power
generation: 540MW

Transmission
lines: Approx. 78km

Total business costs: ¥230bn

●Expand electric power venture capital functions
Japan: Hokkaido(power generation/storage/transmission)

●Strengthen core development
capabilities

●Secure absolute volume 
for the Toyota Group

Onshore wind
power

Hydro power

Solar power

Renewable Energy Strategy: Profile of Our business



African Growth Strategy

Tapping into growth potential in each field

P17 P17

Mobility Healthcare Consumer goods Electric power
& infrastructure

M
a
d

e
I
n

A
fric

a
D

e
v
e
lo

p
 re

ta
il

a
c
tiv

itie
s

market leader
Sub-Sahara

(B2B and B2C)

market leader
Morocco, 

Sub-Sahara, 
French overseas 

territories

Tackling expansion 
of the consumer 

goods and 
beverages 
businesses

Business growth 
strategies for energy 

and 
telecommunications

(B2B and B2G)
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African Growth Strategy: Mobility & healthcare

Balancing business growth and functional enhancement

Mobility

FY2024

Move into the retail drug business

A first for the Toyota Tsusho Group

Providing services to 1.7mn consumers at
roughly 100 locations in Kenya and Uganda

FY2021
Local
production

Wholesale Retail

Expand share 
in French-speaking 
countries
and establish sales 
channels in English-
speaking countries

Healthcare Contribute to 
global health

First delivery
ceremony (Ghana)

Dedicated vaccine
refrigerator trucks

68,000

94,000

Until FY2021 From FY2022

FY2017

48,000

FY2017
vs.

FY2024

6 x

2.5 x

Healthcare startup

investment firm

Group utomobile
unit sales in Africa

B2B

B2C

Diversification of lineup

Contribute to 
healthcare in Africa

17

Other
OEM
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11件/

approx.21M EUR
40M EUR

African Growth Strategy: Supporting mobility startups

solve societal issues in Africa through grass-roots synergies

Logistics 
services

Mobility 
services

Financial 
services

Vehicle charging 
services

Fields No. of Projects/value

2 / approx. 10M EUR

3 / approx. 1M EUR

3 / approx. 6M EUR

3 / approx. 3M EUR

Sendy logistics platform

Couriers Customer
firms

Final delivery leg

Mid-range 
delivery

Long-range 
delivery

(Retailers, etc.)

(Manufacturers,
wholesalers, etc.)

(Parts, retail 
medicine, etc.)

Customer benefits

■Improved traceability
■Shorter delivery lead times
■Lower logistics costs, etc.

Registration Request

Transport
arrangements

Customer
firm-designated

delivery

Fund No. 1
2019 through Dec 2021

Fund No. 2
(from Jan 2022)



Circular Economy Strategy:
Recycling end-of-life vehicles and batteries

Providing decarbonization solutions through recycling business

Reuse
Proper vehicle 

scrapping

Recycling of 
resources and 

proper disposal
Production

Reused parts business Collecting and 
properly disposing of 
end-of-life vehicles

Materials recycling 
business

Production services business

Establishment of end-of-life-vehicle value chain 
with area partners in India and China

Maruti Suzuki Toyotsu India Private Limited
launched operations on November 23

Reuse

RecycleReuseRetrieve

Recycling of materials

Building and operating 
storage systems

Rebuild

Recycle

Battery 3R business
rebuilding/reuse/recycling

19



Mid-term plan : Quantitative targets (profit for the year)

67.4 73.0 67.6

▲ 19.3

107.9

130.2 132.6 135.6 134.6

44

(22.8%)

50

(24.0%)

56

(29.1%)

62

(-)

70

(22.8%)

94

(25.4%)

100

(26.5%)

110

(28.6%)

112

(29.3%)

160

(25.3%)

0

20

40

60

80

100

120

140

160

180

▲ 50

0

50

100

150

200

250

FY12 FY13 FY14 FY15 FY16 FY17 Fy18 FY19 FY20 22/3期 23/3期 24/3期 25/3期

162
(27.1%)

210.0
(Forecast)

250.0
(Forecast)

Japanese-GAAP IFRS

222.2
(Results)

ROE 9.6% 8.4% 6.4% ▲4.3% 10.8% 11.7% 11.2% 11.3% 10.1% 13.9%

Profit (attributable to owners of the parent) (Billion yen)

Dividend per share(Yen) (Dividend payout ratio)

CFAO Acquisition 
as a subsidiary

Turn around from 
deficit settlement

Including Impairment loss of 
approx. 100 billion yen

Covid-19 
effect

FY21 FY22 FY24

178～
(25.0%)

Maintain record-high profit level in FY21 and step into the next new stage
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Financial Policy ～Advancing Cash Flow Management～ （Unit:￥bn)）

Balancing shareholder returns with investments 
for growth on the way to the next new stage

Investment Policy

Financial Policy

＋750.0
～900.0

Operating 
cash flow

Dividends

▲170.0～

＋6,30
～7,300

Investment  
cash flow

▲750.0
～▲900.0

①Investments within the capacity of 

operating cash flow as a general rule

②Carbon neutrality-related investment as 

upfront investments in future growth

Policy on shareholder returns

 Payout ratio 25% or more

 Steady increase in actual dividend

 Net Debt/equity ratio ： within 1.0×
borrowing cap for keep net DER 1.0

FY2021 500.0

FY2024   800.0 

 Risk Assets/Risk Buffer： manage less than 1.0

Three-year cumulative cash flow assumptions

(FY2022,FY2023, and FY2024)

Ramping up carbon neutrality investment may 

mean the total amount investment outweighs 

operating cash flow during the period covered 

by current mid-term plan

750.0
900.0

Organic

Priority areas

Carbon neutrality

21
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3. Governance Structure
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Corporate governance reforms

23

From FY2014 FY2022
Anticipated composition after 
Ordinary General Meeting of 

Shareholders in June

Outside 
directors

Female 

directors

Highly effective management structure that guarantees order, flexibility, and diversity

【4 of 8】

【2 of 8】

50%

25%

【3 of 16】

【2 of 16】

19%

13%

【4 of 11】

【2 of 11】

36%

18%

From FY2018

2006 2017 2019 2022

Adoption of executive 
officer system

2014

Introduction of 
outside directors

Appointment of Chief Experience 
Officer and abolishment of automatic 
assumption of advisor roles

Launch of outside directors committee. 

Clarification of roles of management executives

Proportion of outside 
directors increases to 50%

2020

Transition to non-executive directors where 
chairman has no right of representation



4. Initiatives of Carbon neutrality
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Initiatives for climate change（internal）

25

2019 2020 2050

CCUS (Carbon dioxide Capture, Utilization and Storage) 

▲50%
800

704

400

2030

・Establishing a plan of Greenhouse Gas（Visualization by system)
・Monitoring a results(reflect management accounting)

⇒ Investments to be ramped up with repayments 
and interest costs to be booked as corporate expenses

⇒Incentives for reduction/imposing cost for increasing 

・Start managing list of greenhouse gas reduction investments
(Gauging total amount of reduction investments, and project screening)

・Selecting  items/ incentives for investments/report  effects)

Base year 50% reduction Carbon
neutrality

Nneutral

1.Reflect greenhouse gas reduction contributions 
in earnings results

2.Incentives for investing in GHG reductions

【Launch of in-house carbon pricing】

Carbon neutrality declaration (July 2021)

All employees of our group will unite and work full force to contribute 
to reduce greenhouse gas emissions as a personnel issues



5. Reference Materials
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The Toyota Tsusho Group’s Key Sustainability Issues
(Materiality)

Contribute to the transition to 

a carbon neutral society 
contribute   to the creation 

of a safe and comfortable mobility 

society

CSR Materiality for the 
Toyota Tsusho Group

Respect human rights, and actively develop 

people who will  contribute to society by 

nurturing them and giving them 

opportunities to apply their skills

Begin everything we do with ensuring safety 

and compliance,  and continue to be an 

organization trusted by society

Contribute to the development 

of a recycling-based society 

Grow with developing countries

African

Growth Strategy

Renewable Energy  

Strategy 

Circular Economy 

Strategy

Next Mobility

Strategy

27

Accelerate materiality initiatives



Carbon Neutrality Roadmap

Going up five roads to help

our customers, business partners, 

and society become carbon-free.

28



Passing on a better global environment  to the 
children of the future

Our Corporate Philosophy

We will aim to achieve our mission in accordance with our principle of “Living and prospering 

together with people, society, and the planet, we aim to be a value-generating corporation that 

contributes to the creation of prosperous societies.”

Mission

6 Key 

Sustainability 

Issues

Social

Issues

29



Source: Based on an Ellen MacArthur 

Foundation “butterfly diagram”.

Vision（Ideal Image）

*An economy that maximizes added value through efficient 
and recycling-oriented use of resources at all stages.

Toward achieving carbon neutrality, we will break through the center as the top runner and 
expand our frontline to span the entirety of a circular economy.

Biological cycle Technological cycle

Biosphere

Biogas

Extraction of 

biochemical 

feedstock

Biochemical

feedstock

Cascades

Parts, materials

manufacturer

Product manufacturer

Service provider

Collection

Farming/collection

UserConsumer

Share

Recycle

Leading circular economy* provider

Maintain/

Prolong

Refurnish/

Remanufacture

Reuse/

Redistribute

30



Carbon Neutrality

▲50％

Neutral

CCUS (carbon dioxide capture, utilization, and storage), etc.

●Parent company, domestic and overseas
consolidated subsidiaries

●Scope 1、Scope 2

Note: Scope 3 promotes specific initiatives with 
suppliers and customers to reduce GHG emissions 
throughout the value chain.

We aim to be carbon neutral
by 2050. 

We aim for a 50% reduction in

GHG* by 2030 compared to 2019.

Included

Actual value

2030
Reduction 50%

2050
Carbon neutrality

2019
Base year

Toyota Tsusho Group 
carbon neutrality declaration

*Greenhouse gases
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Reduce our GHG emissions and contribute to the reduction 
of GHGs emitted by our customers and society

▼
New leap for Toyota Tsusho

(Becoming a leading circular economy provider)

MUST/CHANCE

Reduce the Toyota Tsusho Group’s

GHG emissions

① MUST DO

Take ownership in reducing our own
GHG emissions

Engage in five strategic domains

 Renewable energy and energy management

 Batteries

 Hydrogen and carbon neutral fuels

 Resource circulation and the 3Rs (rebuild,reuse, recycle)

 Economy of Life

② CHANCE Competitive Domains/Growth Strategy

Propose technologies and ideas
for reducing GHG emissions

Our 2 Tasks

Carbon neutrality for our group

Scope 1+2

Becoming carbon neutral by 2050

50% reduction in GHG emissions by 2030

(compared to 2019)

What we should do as the Toyota Tsusho Group

While focusing on reducing the GHG emissions of our corporate group, customers, and business
partners, we aim to achieve further growth by expanding our business domains with ideas and
proposals that contribute to the reduction of GHGs.

32



RdRE (Road Renewable Energy）

Renewable Energy &
Energy Management WG

RdHY (Road Hydrogen）

Hydrogen & Carbon Neutral Fuel WG
RdCE (Road Circular Economy）

Resource Circulation & 3R* WG
RdEoL (Road Economy of Life）

Economy of Life WG

Carbon Neutrality Roadmap

Energy

creation

Use of goods

Manufacture of
goods

2030

2050

2020 Cogeneration
“3Rs” in
batteries

L&C R&E

Mobility

Venous
businesses

Arterial
businesses

Comprehensive

recycling

Challenges of

new renewable

energy sources

Energy collection

and coordination
RdBT (Road Battery）

Battery WG

Waste 

processing

Reuse and

recycling

Domains of strength and 5 WG*s
As part of our efforts to contribute to the transition to a carbon-free society, our corporate group is engaged in businesses 
that support a circular economy at each stage of the industrial life cycle, which consists of producing energy, gathering 
and preparing energy, producing goods, transporting goods, using goods, processing waste, and reusing goods.

Investment: 200 billion yenInvestment: 200 billion yen Investment: 100 billion yen

Investment: 700 billion yen Investment: 400 billion yen

 Having renewable energy account 

for 50% of our power 

consumption

 Contributing to meeting the 

renewable energy needs of major 
customers

 Expanding the introduction of 

renewable power generation

 Constructing supply chains for 
local production and local 
consumption

 Entering the battery 

manufacturing business

 Expanding the supply capacity for 
lithium and other resources

 Entering the raw materials and 
parts manufacturing businesses

 Centered on the (tentatively named) Circular 
Economy Innovation Center, creating 
businesses that multiply the effects of circular 

economy and carbon neutrality initiatives

 Achieving battery-to-battery recycling, metal 
and plastic recycling, and CO2 recycling

*Rebuild, reuse, recycle

 Realizing three large-scale models of 
hydrogen and fuel cell utilization (at ports, 
in public transportation, and in logistics) at
more than 10 locations

 Realizing the supply of carbon neutral 

fuels in Japan’s Chubu region

 Obtaining carbon credits through 
agribusiness

 Renewing economy of life businesses 
through carbon neutrality and circular 

economy concepts

Fuel conversion,

utilization of

hydrogen

Increase in

lithium handled

*Working group

Transport of
goods

Expansion and advancement

of processing

Investment for the realization of a decarbonized society: 1.6 trillion yen by 2030
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Road Renewable Energy: Experience-based,Practical
Approach to Carbon Neutrality
We will contribute to the achievement of carbon neutrality by applying the 

knowledge that we have cultivated in developing renewable energy.

Produce Manage Deliver

Expand the

introduction of

renewable energy
(General market)

Promote the decarbonization
of the Toyota Tsusho Group

(TTC* Group project)

Support major customers
achieve carbon neutrality

Promote total decarbonization based on the

systems and market outlook of each country

Energy creation, energy saving, energy storage, 

and distributed power sources

On-site/off-site

solar power

Biomass Power
generation

Hydroelectric
Power generation

Wind power
generation

Hydrogen

Electricity Supply Demand

Solar power
generation

In-house power

generation,

energy-efficient

equipment

Battery

storage

Electric

vehicle

Expand the use of 
renewable energy

Promote cost reductions

Convert 50% of Toyota Tsusho’s 
worldwide electricity
consumption to renewable
energy

Contribute to meeting the 
renewable energy needs of 
major customers

Renewable Energy & Energy Management WG

▶Approach overview

Electricity

*Toyota Tsusho Corporation
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▶Carbon Neutrality Roadmap 2030

①
Must Do

Support implementation of 

TTC Group projects for 

achieving renewable 

energy usage rate of 50%

②

Major customers
Contribute to meeting 

renewable energy

needs worldwide

③

General market
Expand the introduction 

of renewable energy 

power generation 

worldwide

Expansion of business area especially in emerging countries (in Africa, etc.)

Development of new types of 
generation (offshore wind)

Contribution to supply chains of major customers

① Off-site power plants   ② Green tariffs  ③ Renewable energy certificates

Contribution to major customers
① Off-site power plants   ② Green tariffs   ③ Renewable energy certificates

On-site solar power generation

Promotion of introduction in current regions of engagement 
(onshore wind power, solar power, hydroelectric power, geothermal energy, biomass)

Contribution to major customers

On-site solar power generation

Renewable Energy & Energy Management WG
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Contributing to the achievement of carbon neutrality by solving issues in the 
field of batteries, which is the very key to success for electrification.

Take on the issues

facing the popularization

of electrified vehicles

Vehicle and battery issues

●Vehicle (battery) price

●Securing battery quantities

●Battery performance
(Cruising range, charging time, etc.)

Infrastructure issues

●Charging infrastructure

●Rebuild, Reuse, Recycle

Battery WG

Road Batteries: Carbon Neutrality Innovation Cycle
We will take on a wide range of challenges from battery resource development to 

rebuilding, reusing, and recycling.

▶ Approach overview

Resources

Lithium,

Nickel, etc.

Optimal supply

system

Raw
materials

3Rs

Secure stable 

resources to meet 

growing demand

Construct optimal

battery supply networks

Construct supply chains 

for commercialization of 

materials and parts for 

local production for local 

consumption

Enter the battery 
manufacturing

business in anticipation of

growing demand

Construct schemes for

rebuilding, reusing,

and recycling

Undertake

initiatives to

promote the use of

electrified vehicles

Resource
recycling

Battery
use

Electrode material,
Electrolyte

Battery
manufacturing

Battery
supply

NiMH, Li-ion,

next-gen

batteries

Charging infrastructure,
Energy management/

VPPs
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▶Carbon Neutrality Roadmap 2030

Securement of resources (Lithium, Nickel, etc.) in anticipation of further demand growth

Period of battery electric vehicle introduction Period of battery electric vehicle popularization

Entrance into battery materials and
parts manufacturing business

Accelerated response to technological innovations and accelerated initiatives 
for next-generation batteries (solid-state batteries, etc.)

Entrance into battery

manufacturing business

Receipt of turnkey equipment orders and construction of an optimal supply function

Resources

Raw

materials

Battery

manufacturing &

supply

Battery

use

Resource

recycling

Verification of reuse
and rebuild model 

Development of
recycling technologies

Increase in Lithium production
and refining capacity

Battery WG

Global rollout of materials and parts
manufacturing business

Acceleration of initiatives for preparing a charging infrastructure

Global rollout of reuse and rebuild business

Mass production, global rollout, and development of
technologies for producing high-level quality

Increase in capacity and global rollout
of battery manufacturing business
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Create a basic unit model

for realizing a hydrogen-

based society

External sales of

fuel cells

Secure a 30% share
of the fuel cell

powertrain market

Ports

・Port of 

Los Angeles, U.S.

・Port of 

Immingham, U.K.

・Japanese ports

Public transportation
・Europe
(Germany, Spain, etc.)

Logistics
・Europe
(Germany, Spain, etc.)

Trading and 
off-take deals

Develop carbon-neutral fuel
and build supply chains

Plant and industrial
applications

Reduce emissions

from our corporate 
group’s trucks

30% -50%

Realize large-scale
utilization models at

more than 10 locations
in three sectors

Reduce CO2 emissions
by 50% from trucks

operated by subsidiaries
(Compared to 2019)

Accelerate action
centered on bio-derived

fuels, etc.

Producing
biomethane
from waste 

Hydrogen & Carbon Neutral Fuel WG

Road Hydrogen: Path Toward Future Energy

We will accelerate our efforts related to hydrogen and carbon neutral fuels, 

which are key for achieving carbon neutrality.

▶Approach overview

Hydrogen and fuel cell utilization Corporate group logistics Carbon-neutral fuel

38



▶Carbon Neutrality Roadmap 2030

*1 Fuel cell electric vehicle  *2 Liquefied natural gas 

Woody
biomass

Ports

Public
transport,
logistics

Sales of
fuel cells,
machine

development

Corporate
group logistics

Bio-LNG
*2

Hydrogen,
ammonia

Biodiesel
(for ships)

Multi-purpose development support
(for ships, construction machinery, mining equipment)

Implementation of sales with reuse scheme

Trial introduction
of biodiesel

Rollout of biodiesel
to leading regions

Rollout of biodiesel to all regions

Value chain construction
(Singapore, Japan)

Start commercialization ➡ Full-scale expansion

Stable supply of biomass fuels (wood pellets, etc.) to Japan

Compact FCEV*1

verification
Large FCEV verification

Business
Feasibility 

study

Start of small-scale
operations

Decision on project
implementation/

Plant construction

Start of business ➡ Expansion

Full-scale introduction

Creation of models
in Europe and Japan

Implementation
verification

Expansion

in U.S., U.K.

Rollout to Japan, etc.

Toward becoming 

a major global 

player

Expansion in Europe, Japan

Verification ⇒ Creation of models

Global rollout

Creation of 
models

Development of
sources of fuel

conversion support

for consumers

Trial
introduction

Establishment of
reuse schemes

Reuse development

Rollout of FCEVs to early regions

Feasibility
study

Hydrogen & Carbon Neutral Fuel WG
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Creation of new value

●Develop 3R businesses that assign 
value to CO2 reduction amounts

Create new value through decarbonization

Circular Economy
Innovation Center*2

Create

Conduct resource circulation from
a decarbonization perspective

Capture and utilize CO2

EliminateReduce

*1 Carbon fiber-reinforced plastic *2 Tentative name
*3 Carbon dioxide capture and utilization: A technology for capturing and using CO2 before it is emitted into the atmosphere

Taking up recycling challenges

●Rare metals: Co/Ni/Li/Cu

●Plastics: Material and chemical recycling

●Renewable energy equipment: CFRP
*1

,

solar panels

Development of secondary uses

●Reuse and remanufacturing

Technology development and social
implementation of CCU

*3

●Develop applications and create 
partnerships

Energy recovery from waste

●Biogas power generation

Development of alternative materials

●Biomass plastic

Construction of a reverse supply chain 

business platform

●Assign value to reverse supply chain 
business data and provide services

Resource Circulation & 3R WG

Road Circular Economy: Toyota Tsusho 

as a leading venous business expert
We will deepen our resource circulation efforts under the banner of “reduce CO2, 

eliminate CO2, and create from CO2”.

Internalization of circular
economy-related technology

▶Approach overview
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*1 Consumer-to-business   *2 End-of-life vehicle

▶Carbon Neutrality Roadmap 2030

①
Circular Economy

Innovation Center

②

Creation of new 

values Platform

business

Battery

3Rs

Renewable

energy and

new energy

Metals and

plastic

materials

Establishment
preparation

Expansion of factory waste
material recycling business

Technology development
Development of technologies for multi-base

mass production and achieving a high level of quality

● Start plastic material
recycling operations

Solar
panels

C2B*1 

platform/
ELV*2

collection
platform
projects

Laboratory-scale
verification

Development of 
large-scale and

mass production
Plant verification

Verification/
Commercialization

Investment in global platform companies

Expansion of electronic
components circulation business

Composite plastic, chemical
recycling technology development

and commercialization

Product business
development

● Establish Expand scope going forward ➡ Commercialize in each domain

Expansion of material
recycling business

Large-scale
verification

Commercialization

Application development

Verification of
separation
technology

Development of recycling technology Commercialization

Commercialization of reuse

Commercialization

Expansion of end-of-life battery recycling business

CFRP

Development of expanded platform functions

CCU basic technology
development

Laboratory and
small-scale verification

Commercialization
of biomass plastics

Dissemination of platform to
other domains and markets

Resource Circulation & 3R WG

● Introduce prototype
machines

● Introduce
machines prototype
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*Carbon dioxide capture, utilization, and storage

Build a circular economy
in the EoL domain

CCUS* through agribusiness
Food business renewal by

achieving carbon neutrality

Accumulation and sale of 
carbon credits in conjunction 
with afforestation and 
reforestation (Brazil)

Leading the way to 
sustainable agriculture

Next-generation
biomass business

Proliferation of agriculture
using waste heat and CO2, 
combined with solar 
power generation

Material
recycling
business

Realization of a circular
economy in apparel,
which has high
environmental impact

Integrated arterial-venous
life cycle management
system

Manufacturing and
processing of 
plant-based meat

Biomass plastics
business

Combination of 
Livestock production 
and power/hydrogen 
generation businesses

Economy of Life WG

Road Economy of Life (EoL): For Smiles

on the Faces of the Children of the Future
We will work to reduce, absorb, and utilize GHG emissions in domains related to 

medicine, textiles, food, and housing.

▶Approach overview
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▶Carbon Neutrality Roadmap 2030

*The sequestration and storage of CO2 in the ocean by marine ecosystems

①
CCUS through
agribusiness

②
Food business

renewal by
achieving

carbon neutrality

Accumulation and sale of carbon credits

Commercialization
of biomass plastic

Entrance into plant-based meat processed
food manufacturing business

Combination of livestock production
and power/

hydrogen generation business

Next-generation biomass business (Brazil)

Proliferation of VEGi-Dream Kurihara-style
businesses combined with solar power generation

Verification of
utilization of
exhaust CO2

(VEGi-Dream
Kurihara)

Business expansion

Expansion of CO2-reducing products

Clothing collection and 3R business

Expansion of functions of
product life cycle

management system

Establishment of new
collection and 3R technologies

Start of material recycling operations

Blue carbon* farming

Response to new technologies

③

Build a circular

economy in the

EoL domain

Chemical recycling

Apparel

“arteries”

Apparel

“veins”

Integrated arterial and
venous system

Apparel life cycle management
System completion

and operation

Economy of Life WG
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Promotion System

Task Force for Promoting Carbon 
Neutrality 

Green Management Group

Reduction WG

Measurement Tool WG

Scope 3 /Reduction Contribution WG

System & Operation WG

DX Acceleration 
Department

Next Mobility 
Development 
Department

President & CEO
Executive Vice President

External 
Stakeholders

Cooperation

Renewable Energy & Energy 
Management WG*

Battery WG

Hydrogen & Carbon Neutral Fuel WG

Resource Circulation & 3R WG

Economy of Life WG

5 Working Groups

*Working group

Chief Officer Responsible for Chief Digital & Technology Officer

Chief Digital & Technology Officer
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Scope1

Scope2

Scope3

Supply chain emissions volume = Scope 1 emissions volume 
+ Scope 2 emissions volume + Scope 3 emissions volume

Direct emissions from the reporting company's factories, offices, vehicles, etc.

Source: Green Value Chain Platform

Upstream CO2 In-house manufacturing CO2

Scope3 Scope1

Downstream CO2

Scope3

Scope2

Fuel combustion, etc. in our

corporate group’s businesses

Category 9

Downstream

transportation

and delivery

Category 11

Use of sold

products

Category 10

Processing of sold

products

Category 12

End-of-life treatment

of sold products

Category 14

Franchises
Category 6

Business

travel

Category 7

Employee

commuting

Scope3

Category 15

Investments

Use of electricity, heat, 
and steam

Category 8, 13

Leased assets

(upstream)

Downstream leased

assets

Category 1

Purchased goods and

services

Category 2

Capital goods

Category 3

Fuel- and energy-related

activities not included

in Scope 1 and Scope 2

Category 5

Waste generated

in operations

Category 4

Upstream transportation

and delivery

3 Scopes for Knowing CO2 Emissions
It is necessary to reduce CO2 emissions from all company 
activities, not only direct emissions from business activities, 
but also indirect emissions during commuting and product 
transportation.

CO2 emissions are calculated according to three scopes based 
on international calculation standards. It is necessary to 
correctly grasp and address our company’s CO2 emissions.

Indirect energy-derived emissions from electric power and other energy 
consumed by the reporting company 

Other indirect emissions    Divided into 15 categories
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Inquiries

Investor Relations Group

E-mail ttc_ir@pp.toyota-tsusho.com

Tokyo Head Office

TEL +81-3-4306-8201

◆ This presentation contains “forward-looking statements” about the strategies and plans of Toyota Tsusho Corporation and its Group

companies that are not historical facts. These forward-looking statements are subject to a number of risks and uncertainties that could

cause the Group’s actual or implied operating environment, performance, results, financial position, etc. to differ materially from

the information presented here, which is based on assumptions and beliefs in light of information currently available to the management

at the time of publication. The Group assumes no obligation to update or correct these forward-looking statements.

◆ This presentation is not intended to solicit, offer, sell or market securities, and should not be the sole basis for making investment and

other decisions.
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