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Be the Right ONE 1= COVID-19 Impacts & the Mid-Term Business Plan
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Profit Trends, Mid-Term Business Plan (Unit: Billion yen)

Be the Right ONE

4 consecutive Current situation
years of profit

growth 150.0

v

FY2016 FY2017 FY2018 FY2019 FY2020 FY2022
(Forecast) (Target)

~Z< TOYOTA TSUSHO CORPORATION 3



2\ : .
Wiy DO Business Plan Assumptions

No. of Automobiles Manufactured (rough image) GDP Growth Rate Outlook

[No. of automobiles manufactured (FY2019=100)] [GDP growth rate (FY2019=100)]
% Pre-COVID-19 assumptions * Pre-COVID- 19 forecast
® Post-COVID-19 assumptions (current) 120 ® Post-COVID-19 forecast (current)
110
[No. of Automobiles] [GDP] *
110 110
* [

100

»

~t
—

%

~
—

90

FY2019 FY2020 FY2021 FY2022 FY2019 FY2020 FY2021 FY2022

* When FY2019 figure = 100

* When FY2019 figure = 100 [Source] IMF

Assumptions for recovery from COVID-19 impacts were studied for
each division and for each region
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Be the Right ONE

<When Gross Profit for FY2019 = 100>

Earnings Recovery Scenario by Region (Gross Profit)

FY2020:

1Q 2Q 3Q 4Q Full Year FY2022
o 85% 90% 100% 90% o
Japan 80% P 4 ~. 100%
North o 90% 95% 100% 80% o
America 0% ol ol e ol 110%
90% 95% 100% 85%
(o) (o)
Europe 60% o o o 110%
East Asia 90% 100% 100% 100% 100% 140%
= — = =
Asia o 60% 75% 90% 70% o
/Oceania 60% ~ — Na Na 105%
Emerging o 60% 75% 90% 70% o
o 40% > o N 100%
, 65% 80% 90% 75%
Africa 60% 105%
~ P — ~
(o)
Total 85% 105%
—

*Top rows are forecasts at time of 1Q announcement. Bottom rows are recovery scenarios used in formulating Mid-Term Business Plan.
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s\  Message from President & CEO on COVID-19 Pandemic

Be the Right ONE

A

1. Continue business only after thoroughly ensuring the

health and safety of employees and their families
SN Sl ~ S~ r

o

—

f
2. Importance of “lean” management that is free of waste

2 *‘ DA

3. Continuing to undertake new challenges. Investing with
ambition, while ensuring we follow a careful selection process

u =y

Bolster resilience from COVID-19 pandemic

T t.-
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Our Growth Strategy

Be the nght ONE

Things learned from
COVID-19

Growth strategies in 4 priority areas

Possibilities of mobility
in the “New Normal”

Next Mobility

P10

Renewable Energy
P11

Need to protect
supply chain

Africa

"

Be the Right ONE

"Economy of life" with
high resistance to
environmental changes

yoeoadde anbiun inQ

Circular Economy

P15

4%
Management

Enhancement of value- Base ngltal Globalization
added using digital Transformation Transfermatlonw
technologies -

16

Boldly implement reforms to strengthen profit-earning capacity, eyeing
enhanced resilience to changes in external environment
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Bt Righf ONE 2. Status of Initiatives in Priority Areas

274 TOYOTA TSUSHO CORPORATION



I\ CSR Materiality for the Toyota Tsusho Group (Material Issues)

Be the Right ONE
Contribute to the transition to a low-carbon society

contribute to the creation
of a safe and comfortable mobility
Renewable Energy

Next Mobility society .
Strategy 2% : 4 Strategy

gmnusmmwm 1 CLIMATE
ANDINFRASTRUGTURE ACTION

& | O

AND WELL-BEING

|

Contribute to the development of
a recycling-based society

3 GOODHEALTH 9 WIHWMN

African

CSR Materiality for the Growth Strategy

Toyota Tsusho Group

Circular Economy
Strategy

12 RESPONSIBLE
I GONSUMPTION
ANDPRODUGTION

® TOP-priority Issues for both
Solving Social problem and achieving Corporate Growth

® Top-priority Issues that Will Become Foundations
for Company GrOWth 3 GOOD HEALTH 1 PEAGE, JUSTICE

ANDWELL-BEING ANDSTRONG
INSTITUTIONS

8 DECENT WORK AND gIlIJSI'Rl[N
ECONOMIC GROWTH INFRASTRUGTURE

i | &

17 PARTNERSHIPS
FORTHE GOALS

: .
e~ N
ps b G
RHEjien
s_n"“.‘v.‘.

&

4 QUALITY 5 GENDER 8 DECENT WORK AND 1 REDUGED
EDUGATION EQUALITY ECONOMIG GROWTH INEQUALITIES
i /\/ -
-_—
mﬂl ol | >
v

Respect human rights, and actively develop

people who will contribute to society by

organization trusted by society nurturing them and giving them
opportunities to apply their skills

e | ¥,

Begin everything we do with ensuring safety
and compliance, and continue to be an
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ML Next Mobility

Be the Right ONE

Comparison of battery structures

- - Conventional lithium-ion batter All-polymer batter Iils;:trons
Weight High expectations for future use y L e
. - == Cell case
Neét-Gen reduction/ of all-polymer batteries in cars ° - o o, = Neoaiwesecroce
ars Electrification _ _ -
(Investment in APB Corporation) -
2000~ ‘07~ 20~ 25~
. T | Unconnectable = Confiee
Promote analysis and 36 R
management of automotive ‘
Next-Gen Mobility software, and OTA systems Smart cities/
Services services
(Investment in Aurora Labs Ltd.) : ;-
Aurora Labs Ltd.’s business domain
Moot eevees Qevice sizes decrease with inoreases in No. of devices
Me;:;y GB (gigabyte level) KB (kilobyte level)
Accelerate the creation Of a General.gtf‘werdistributors N.l’.ljlve Corp. Tf%ta
Efficient system that allows low-cost [ . ( et
Energy electricity participation in supply-demand ) pover g
JENELENEN  supply and balancing market
demand Charging/ (':hargin'g/ (_Ehargin_g/
@ discharging @ discharging @5 discharging
(Nuvve Corporation) E\?ﬂ '_'Eﬁﬁ '_'Eu'ﬁ
—— Flowof Flow of :;:)Slé-:rl\(li?ti::lt?osrlni‘::agt::cture for linking to V2G
information electricity servers, developed by Nuvve Corp.

Working to accelerate CASE-related efforts

Z< TOYOTA TSUSHO CORPORATION 10
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Be the Right ONE

<Power Generation as of Sep. 30, 2020>

Renewable Energy

Projects launching in FY2020

4 Netherlands ¢
a 74MW ® Windpark Deil (Wind)
Capacity 21MW
Norway Finland Start Date  July 2020
@ Windpark Vermeer (Wind)
/§| 28MW Capacity 86MwW U.S.
erlands South Korea  scheduled to come online in 2H
Q 38MW§ I Q 156MW & 73MW
5 4MW
Y & Wtaly %k g L
00OMW » Projects launching in FY2020
Spain 02 Egypt ¢ Australia®
553MW 263MW @ Kennedy Energy Park (Wind)
Capacity 43MW

6 Wind Power 2,801MWwW
{:} Solar Power 341 mw

o Hydroelectric 187 MW

25 Mw

—

@ Biomass

Scheduled to come online in 2H
@ Kennedy Energy Park (Solar)

Capacity 15MW

Scheduled to come online in 2H

Australia
% Chile
72MW 4
a = 18MW »
r
Gross Total 3,354mw e 144MW in 2H Uruguay
(+21MW versus FY2019-end) + 92MW

! New plants scheduled to start
Equivalent to 3 nuclear power plants 5 N =

Expand renewable energy business globally in a well-balanced manner

274 TOYOTA TSUSHO CORPORATION
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7 Africa

Be the Right ONE

Current impact of COVID-19

Economic Growth Rate in Sub-Saharan Africa (YoY)
2019 2020 2021 2022

24% W) aa7%0 B 45% B 38%

<Main countries where impact on our earnings will be significant>

GDP (%)
»n 2020 | 2021 | 2022
' B ory coast 1.8 6.2 6.5
Bl | Dem. Rep. of Congo (7.0) (0.8) 1.9
] Kenya 1.0 4.7 6.0
Angola (4.0) 3.2 3.0
‘ B south africa (8.0 3.0 1.5

[Source] IMF (World Economic Outlook Database)
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b\ Africa

Be the Right ONE

Potential in the Pharmaceuticals Field

g Prermacesial
SANOFI g

Capital participation in Maphar, a
Moroccan pharmaceuticals services
provider of the Sanofi Group

Remote
medlcme

Delivery of _
pharmaceuticals ‘= @ @
by drone :

<Group COVID-19 pandemic-related aid>

Based on cooperation with Toyota:

- Free maintenance parts for Toyota vehicles owned by U.N. organizations for 1 year

- Providing face shields manufactured by the Toyota Group

- Providing free vehicle leases and maintenance parts to governments and
municipalities

* Producing and providing sanitizing alcohol (utilizing multi-purpose factories and
breweries)

Countries in which
we engage in
pharmaceuticals
business

Contribute to solving societal issues through “Economy of Life” business

Z< TOYOTA TSUSHO CORPORATION 13
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Be the Right ONE

Potential in the Mobility Field

Full-fledged launch of Toyota & Suzuki Business operations

Launched Toyota brand compact car Toyota Starlet in African market,
with OEM supply from Suzuki (manufactured in India)

Timing: Mid-September 2020
Countries: 47 African countries
(starting in South Africa)

Future

Planning to coordinate with Suzuki on expanding the lineup of compact
cars of a wide range of body types, from SUVs to sedans

Contribute to the development of a “mobility society” and play a role in
the recovery of economic activity in Africa

274 TOYOTA TSUSHO CORPORATION 14




.  Circular Economy Business

Be the Right ONE

Plastic Recycling Business
<Waste PET Plastic Bottles> <Waste Plastic>

Toyotsu PET Recycling Systems Co., Ltd. Planic Co., Ltd.

Scheduled to start operation in April 2022 Scheduled to start operation in January 2021
<Annual processing capacity: 50,000 tons> <Annual processing capacity: 40,000 tons>
g PET flake production
Raw
materials

Sort Grind

Pt ™ e -
. A

Flakes
Flakes

PET Bl Make pellets [N

1
Extruder i

Recycled
plastic

Solid-state i)
polymerization “&mEi
Decontamination

Contribute to the formation of a circular economy as a trading
company with connections to the manufacturing industry

Z< TOYOTA TSUSHO CORPORATION 15
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Be the Right ONE —- 9@l Transformation Inftiatives & Globalization
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M\ Toyota Tsusho’s Digital Transformation

Be the Right ONE

A Y

13

\ |

e s
cvamey DX2.0
M DX1.5 -
Tackling new areas
Added value/ Creation of
new value

(Increase earnings) f \

Efficiency / Autonomation / \

(Productivity enhancement /

Create new businesses and

. . . innovations that surprise
Joint process digitalization of existing businesses (Discontinuous new
with existing customers (Horizontal deployment/ business)
(Increase SCM/CRM new customers) \ j

/ Thorough reorganization \
and automation/

labor-saving for internal K /
operations N ew

( Improving the efficiency of
work, manufacturing, and trade

\ operations ) / St ro n g SCM =Supply Chain Management

CRM = Customer Relationship Management

added value)

_/

7
(

Fun

By facing our customers more, increase productivity, create new resources and
increase new business

Z< TOYOTA TSUSHO CORPORATION 17




<DX Example> Machinery/Equipment/Stockpiled Goods
M\ supply Chain Optimization

Be the Right ONE

DX1.0 DX1.5 DX2.0

[Aim] Ordering/inventory management innovation, enhancement of customer experiences

® DX1.0 - 1.5: Thoroughly increase efficiency of ordering operations, global procurement and inventory
management

® DX2.0: Create new customer experiences together with customers (one-stop procurement/replacement parts
proposals/predictive maintenance, etc.)

Business domain

DX1.5 DX2.0
Optimization: Start operations in Japan
0 Global procurement _ New business model: and U.S. in 2022, then
(Local discovery, horizontal Link between pl‘edI(ftl\{e n?alntenance deploy globally
deployment to third countries) and SC optimization

Evolve with agile
development of customers’
procurement experiences

DX1.0 DX1.5
Existin Increase efficiency: Optimization:
9 Innovation in ordering operations Customer inventory

(Sharing, matching)

Existing Functions
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P Toyota-Tsusho’s Globalization Glob‘i'ailyli-z:a!tion
Be the Right ONE
Details of efforts

Promotion and acceleration points in the corona

wreck
*Acceleration of training local human resources -Global leader talent management (excavation, training, placement)
(Creating a system that allows business to run »Building a global personnel platform (system / policy)
only locally) »Promotion of globalization of the head office (cultivation of culture)

*Review and redefine the role of expatriates

FY2020~

- Optimal placement
Difficulty ~ ®
FY2019 of human resources in the post of

®lIntegrate the population role from the global population

of local and head office personnel
@Creating and
executing w— @Post role redefinition
a training plan
for local
human resources

@Visualization
of local human
resources

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Development of a mechanism to visualize "posts"

Establishing a mechanism to visualize "human resources" —

Redefining the role of posts based on business strategy and growth strategy,
Achieves global optimal placement regardless of nationality or attribute

Time axis
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Be the Right ONE 4. Financial Policy/FY2022 Quantitative Targets
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D\ Financial Polices ~Cash Flow Management-~ (Unit: Billion yen)

Be the Right ONE

Cash flows over past three years (FY2017-19) Financial soundness

Operating CF  Investing CE Dividends FCF after -
dividends > Net D/E ratio: <1.0
+693.7 > Risk assets/Risk buffer : < 1.0
+186.7 —
-103.1 Investment policies
-403.9 b

> Keep investment within bounds
of operating CF

Mid-Term Business Plan (FY2020-22)

Operating CF  Investing CF Dividends FCF after
dividends

Dividend Policy

Continuation
+600.0~ of profitability > Dividend payout ratio of 25% or
o more as a basic policy
-350.0~ R > We will endeavor to maintain a
stable dividend

Establish stable financial foundation and maintain appropriate balance
between growth investments and shareholder returns

~Z< TOYOTA TSUSHO CORPORATION 21




hﬁ\ Profit, Cash dividends for the year per share, ROE

Be the Right ONE

Profit attributable to
owners of the
parents

(Billion yen) More than
. 10%
. - -~ ’.
Dividend per share
e 150.0
ROE
(%)
FY2017 FY2018 FY2019 FY2020 FY2022
(Forecast) (Target)

Expecting continued profit growth and dividend increases.
Also managing businesses with focus on capital efficiency

~Z< TOYOTA TSUSHO CORPORATION 20




A\ Amount of Investment in Three Domains (Unit: Billion yen)

Be the Right ONE

Target Period : FY2020~FY2022 for three year (350.0 ~)

- Resources & Life &
Mobility . :
Environment Community
Amount of Amount of Amount of
Investment 1 700~ Investment 1 300~ Investment 500~
Focus Areas Focus Areas Focus Areas
- Automotive Sales & Services - Renewable energy - Pharmaceuticals
- Automotive Production & - Metal recycling - Residences
relative business to - End-of-life vehicle business - Retalil

correspond to Next Mobility
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Be the Righf.ONE 5. New Management System
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'_i\ Changes in the structure of the board of directors Sl @&
Be the Right ONE __@ —

FY2017 FY2018 FY2019 June 2020~
Number of
12 12 11 8]

Ratio of Outside
Directors (%) 25.0 33.3 36.4 50.0]

Female ratio(%) 16.7 16.7 18.2 25.0‘

b Do Do Do Do ho

Inside
Directors

a

Outside
Directors

) {

Outside
Directors
(Female)

po po po o Do ho
be bo Do o o ho
pe po po po Ho Ho
bo Do ho po Do heo

bo po o Do ho
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Wiy DO New Management System :

New Initiatives in FY2020 4 Inside Directors

<Separation of management
and execution>

-Chairman to become Chairman of the Board
as a non-executive director without <
representation rights Jun Karube

Ichiro Hideki Taléahiro

Chairman Kashitani Yanase Kondo
President & CEO Vice President Vice President

<Appointments/Compensation> 4 Outside Directors

+Chairs of the Executive Compensation
Committee and Executive Appointment
Committee changed to non-executive
Chairman of the Board

*Introduced restricted stock compensation
program

Kumi Fujisawa Kunihito Koumoto Dldler Leroy Yukari Inoue

Through streamlining, created a management system that facilitates swift action
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Be the Right ONE Inquiries:

Toyota-Tsusho Corporation
Investor Relations Group

LN ttc_ir@pp.toyota-tsusho.com

Tokyo Head Office

+81-3-4306-8201
B S3) +81-3-4306-8818

& This presentation contains “forward-looking statements” about the strategies and plans of Toyota Tsusho Corporation and its Group
companies that are not historical facts. These forward-looking statements are subject to a number of risks and uncertainties that could
cause the Group’s actual or implied operating environment, performance, results, financial position, etc. to differ materially from the
information presented here, which is based on assumptions and beliefs in light of information currently available to the management at
the time of publication. The Group assumes no obligation to update or correct these forward-looking statements.

& This presentation is not intended to solicit, offer, sell or market securities, and should not be the sole basis for making investment and
other decisions.
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